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Intertape Polymer Group Completes New Facility in Midland
Having recently completed its rail
project, the Intertape Polymer Group
(IPG) commenced rail operations at
their new production facility in Midland,
Cabarrus County. The global leader
in packaging materials invested $40
million in the facility and will create 49
new jobs. The rail spur was funded
through the Rail Industrial Access
Program (RIAP) which is part of the
Freight Rail & Rail Crossing Safety
Improvement Program (FRRCSI). The
NCDOT Rail Division contributed
$200,000 towards the construction
of the spur track that connects to the
Aberdeen Carolina & Western Railway
(ACWR) rail line. In addition, the NCDOT
Division of Highways contributed an additional $122,500 towards the
spur track and $800,000 for the improvements to McGee Road from
Wallace Road (SR 1119) to the ACWR tracks and construction of a new
road to the Intertape facility.
The arrival of IPG in North Carolina was made possible, in part,
by Cabarrus County, the Cabarrus Economic Development

Midland

Corporation, the Economic
Development Partnership of North Carolina,
NCDOT, the North Carolina General Assembly,
the North Carolina Community College System, Aberdeen Carolina
Western Railway and Duke Energy.

Carolina Coastal Railway Completes Industrial Side Track in Plymouth
In June 2017, Carolina Coastal Railway (CLNA)
completed an industrial side track for Quality
Mats and Seaboard Timber in Plymouth.
Quality Mats manufactures crane mats for
construction purposes. The construction of
the 2,000-linear foot side track and concrete
pit for the use of unloading bottom dump
railcars, cost approximately $418,000.
Through the Rail Industrial Access Program,
which is funded by the Freight Rail & Rail
Plymouth
Crossing Safety Improvement fund, the
project received $170,000 in matching funds.
Since the opening of the side track, over 600 car loads of
material have utilized the track. CLNA also used the new side
track for the delivery of thousands of steel gas line pipes when building the Dominion Natural
Gas line in North Carolina

January Railroad Trivia Question: On July 5, 1957 at 12:02a.m. the derailment of a freight train on the original Norfolk Southern
Railway resulted in the drowning deaths of two train-service employees and severe injuries to the other three crew members.
Where in NC did this accident occur? See answer on page 4.

NCDOT Rail Division Awards Short Line Railroad Grants for SFY2018
The NCDOT Rail Division to date has programmed nearly $6 million
in matching funds to support 12 projects across the state through
the Short Line Infrastructure Assistance Program (SIAP) for State
Fiscal Year 2018. The NCDOT BOT approved the funds at the
December 7, 2017 meeting. The total SIAP funding request was
over $15 million* and highlights the significant financial need that
North Carolina’s short line railroads have to continue providing safe
and efficient service.

The SIAP is a component of the Freight Rail & Rail Crossing Safety
Improvement (FRRCSI) program which was established in 2013
by the General Assembly. The SIAP Program is supported by an
allocation of $13.75 million appropriation by the General Assembly
and $3.75 million in dividends distributed from the North Carolina
Railroad Company (NCRR) for the improvement of freight service
and the safety of rail-highway crossings. Each approved project
was allotted funding based on the needs of the railroad and impact
of the proposed improvement.

*Portions of some submitted projects, such as buildings/building upfit, are ineligible for SIAP funding.

Awarded projects:
RJ Corman Carolina Lines
• Joint elimination (MP ACH 310.65 – MP ACH 301.25)
(MP AC 311.5 – MP AC 299.0)
• Signal upgrades
• Bridge upgrade (MP AC 300.3)
Port of Morehead City
• Demolish and repair West Lead Track
• Replace switch
Aberdeen Carolina & Western Railway
• Upgrades to four bridges (MP 366 – MP 347)
• Upgrade switches
• Rail replacement and upgrade switch (MP 55)
• Facility improvements
Blue Ridge Southern Railroad
• Upgrades to five bridges (MP 15 – MP 44)

Carolina Coastal Railway
• Upgrades to seven bridges along NS and BH line
• Rail replacement, cross ties, and surfacing
(MP ABA 130 – MP ABA 132)
Aberdeen & Rockfish Railroad
• Rail replacement (MP K 28 – MP K 29)
Yadkin Valley Railroad
• Rail replacement (MP K 73 – MP K 80)
• Cross tie replacement (MP K 37- MP K 100)
• Cross tie replacement (MP CF 0 – MP CF 31)
Great Smoky Mountain Railroad
• Rail replacement (MP 83 – MP 84)
• Cross tie replacement (MP 47 – MP 97)
• Return track to service (MP 88 – MP 89)

Piedmont & Northern Railway
• Construction of transload facility in Belmont

Port of Wilmington
• Rebuild intermodal Track 18
• Rebuild intermodal Track 1

Piedmont & Northern Railway
• Upgrade of Statesville Yard Track and switches

Atlantic & Western Railway, LP
• Upgrade four turnouts at Sanford Yard

NCDOT and Blue Ridge Southern Railroad
Make Safety Improvements at Crossings
The Carolina Coastal Railroad, NCDOT Division 2 and the NCDOT
Rail Division worked to rehabilitate a rough crossing in Pitt County.
This crossing is on Evans Street, SR 1702, in Greenville, NC. This
crossing has two tracks, both consisting of asphalt and rubber rail
surfaces. Much of the rail seal was missing and the asphalt was
deteriorated, causing a rough ride for motorists. This surface in
both tracks was replaced with a concrete tub. With the smooth
paving approaches provided by NCDOT, this will give motorists in
Greenville a smooth drive for many years to come.

Evans Road before improvements

Pitt Co.

Evans Road after improvements
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2017 Service Awards
The Rail Division
celebrated an early
Thanksgiving on
November 13. Julie
White, Deputy Secretary
for Multi-modal
Transportation and Allan
Paul, Acting Rail Division
Alison Boswell – 5 years
Director presented service
awards to employees who
had reached five year
increment milestones.
Also in attendance was
Chief Deputy Secretary
David Howard who
thanked employees for
Matthew Simmons – 10 years
their services. Branch
managers recapped the
year and recognized
employees for a job well
done.

Not pictured: Chika Madu,
15 years

Stephanie Branch – 20 years

James Harris – 20 years

Allan Paul – 30 years

Christopher Bell – 25 years

Chief Deputy Secretary David Howard

Kevin Johnson – 25 years

Rail Division Staff

Zipcar Service Now Available at the Durham Train Station
In late November, a Zipcar was placed at the Durham
Amtrak station, making it the first station in the state to
offer the service. Zipcar is a ridesharing company which
helps customers reach their final destination and is an
alternative to owning a personal vehicle.
NCDOT Rail Division worked with Zipcar to set up the
service, install a sign and provide a parking space for
the vehicle in the station parking lot. The Rail Division
hopes to place cars at additional stations along the North
Carolina Rail corridor, with the next station being Cary.

Ridership & Revenue on NC By Train Service – Oct. 2017 vs. 2016
RIDERSHIP

REVENUE

2017

2016

% +/-

2017

2016

% +/-

Piedmont

14,903

13,305

12%

$334,991

$281,851

+19%

Carolinian

24,483

24,928

-2%

$1,401,906

$1,380,087

+2%

906
Hours Volunteered by N.C. Train
Hosts in October, supporting
NC By Train onboard and at events

October 2017 service modifications impacted 15 Piedmont trains and eight Carolinian trains. On October 2 and 23, all Piedmont trains operated
between Kannapolis and Raleigh, Train 79 operated between New York and Salisbury, and Train 80 operated between Kannapolis and New York.
Additionally, on October 3 and 24, Train 80 operated between Salisbury and New York; these modifications were due to construction of the CATS
Blue Line, and alternate transportation was provided for missed stations. On October 9, Train 74 was cancelled from Kannapolis to Raleigh due
to wheel flat spots; passengers were either returned to their original station on Train 75 or rebooked on Train 76. On October 27, Trains 73 and 74
operated between Raleigh and Greensboro only due to a deer strike resulting in a broken brake pipe on Train 73; alternate transportation was
provided. On October 31, all trains were cancelled due to NS track work at Raleigh. Average gasoline prices remained low in October 2017 but were
$0.30 per gallon higher than in October 2016.
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Salisbury Depot Number Four Nationwide for Overall Station Experience
Two North Carolina stations took top spots in
Amtrak’s annual ranking of stations nationwide.
Rankings are based on input from passengers via
Amtrak’s Customer Satisfaction Surveys. The Cary
Depot claimed the number one spot with the
Salisbury Depot following closely behind, sharing the
number four spot with five other stations. Passengers
surveyed scored the stations on a range of categories
from cleanliness to convenience to customer service.
The station serves eight trains daily and is staffed
by NCDOT station attendants who greet and assist
passengers daily.

More about the Station
Designed by Frank Milburn, the depot was built
in 1908 by Southern Railway, halfway between
Atlanta and Washington on its mainline. In 1976,
it was added to the National Register of Historic
Places and purchased
by the Historic Salisbury
Foundation in 1985. A
restoration of the depot
was completed in 1993 by
the Foundation, NCDOT
and Amtrak. Additional
improvements were made
to the passenger waiting
room in 1999 when station
attendants began staffing
the waiting rooms. In
2009 a new platform and
canopy were built by the
City of Salisbury with a
majority of the funding
coming from NCDOT. The
canopy was designed by
Interior, waiting room
North Carolina architect
David Gall in keeping with the style of the original station building.
Today, the depot serves many functions, housing the Historic Salisbury
Foundation offices and the former “grand hall” of the depot which is
a venue for community functions and private events. On the east side
of the building is the waiting room serving Piedmont, Carolinian and
Crescent passengers.

January Railroad Trivia Answer: On the NS Albemarle
Sound trestle. Completed in 1910 the trestle was 5.05 miles
long. The longest trestle ever constructed in NC and one of
the longest continuous trestles ever built in the USA. Two NS
diesel locomotives and one car fell through the trestle into 20’
of water. The trestle was repaired and returned to service for
another 30 years. The new NS closed the trestle on January 3,
1987 and removed the structure the next year.

1908 Historic Salisbury Depot with 2009 canopy addition

Murphy’s Mayor Retires After 30 years
of Service
Dan Fisher, Corridors
and Properties
Engineer with
the NCDOT Rail
Division, presented
Bill Hughes, Mayor
of Murphy, with
a Certificate of
Appreciation at the
mayor’s retirement
reception from
the division and
thanked him for
many years of
support for railroad
service in North
Dan Fisher, left, presents Certificate of Appreciation to
Mayor Bill Huges.
Carolina.
After Hughes’ first retirement as a high school principal, he then
served 30 years as mayor of Murphy. During that time, he rescued the
historic L&N Depot in downtown Murphy, owned now by the town. It
has been his longtime goal to restore the Murphy Branch to active use.
Mayor Hughes grew up in the Murphy area and has many fond
childhood memories of the railroad. His father worked for the L&N
Railroad, and it was that job that brought the Hughes family to
Murphy. Although the mayor is retiring, the Hughes name will not
leave Murphy Government completely. His wife, Barbara, recently
made her first run at City Council and won.
4

2017 Santa Trains
A great time was had by all on the 2017 Santa Trains!
Passengers of all ages enjoyed an exciting time on the Raleigh and Charlotte Santa Trains.
There were 291 passengers on board for the Raleigh to Greensboro Santa Train and 225
passengers on the Charlotte to High Point trip. Santa and Mrs. Claus visited each child and
many memories were made. Children told Santa their wishes and had their picture taken
with him, which they can treasure for many years. Everyone enjoyed goodies, caroling and
spending time with their families.

Charlotte Photos by Lisa Brigham.

Raleigh Photos by Owen Jordan.

A special thanks to the NC Train Host Association volunteers for helping the Rail Division
and Amtrak staff make this day a success, both on the trains and at the stations.
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Raleigh Union Station Update – November 2017

Drop off loop construction

Center Island High-Level Platform and Canopy construction
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Projects at Port of Wilmington Improve Rail Operations and Add Capacity
The North Carolina State Port
Authority (NCSPA) serves as a
conduit of economic development
for businesses and industries
needing access to global markets.
As a part of this system, the Port
of Wilmington is a critical link in
the North Carolina supply chain,
serving as a tool for economic
growth and job creation
throughout the state.
The Port is actively enhancing
and expanding operations to
accommodate the current and
future needs of our growing
economy. To date, NCSPA has
partnered with the NCDOT Rail
Division to complete six rail projects
that have improved rail operations
and provided additional capacity to
allow for the expansion at the port.
On Oct. 24, 2017, members of the
NCDOT Rail Planning Unit met
with NCSPA representatives to tour
the Wilmington Port. Completed
rail projects were reviewed, and
upcoming 2017 and 2018 Short Line A recently completed interchange track, funded by the 2015 Short Line Infrastructure Assistance Program Grant.
Infrastructure Assistance Program
As the world economy continues to grow and the mass exchange of
(SIAP) projects were discussed.
goods occurs between domestic and international communities, these
• The 2017 SIAP project will rebuild Track 13 and create an
additional storage track to accommodate the additional capacity
needed to support the Queen City Express intermodal train
service that was recently implemented.
• The 2018 SIAP project will completely rebuild Tracks 1 and 18.
The goal is to improve the infrastructure at the Port to allow
for regular intermodal service and leverage opportunities for
increased economic growth.
The attraction of a new Far East super post-Panamax container
service translates into more than $3 billion in direct impacts to the
state. Continued Queen City Express service and other investments
on and around the Port will boost these state rail assets to their
greatest value, take trucks off the highway and improve the
transportation costs for North Carolina businesses.

ongoing improvement projects position the NCSPA to be competitive
in the global economy while providing jobs and critical services to
North Carolina residents and businesses. The NCDOT Rail Division
is pleased to be a partner in these ongoing and vital transportation
improvement projects.

February Railroad Trivia Question: In May 1840 North
Carolina’s second railroad, the Wilmington & Weldon RR, was
completed between those two cities. At 161.5 miles in length it
was the longest railroad in the world at that time and for several
years after. However the W&W was originally chartered by the NC
General Assembly in 1833 to run between Wilmington and what
other North Carolina city? See answer on page 4.

Drones: A New Tool for Rail Corridor Inspection
The Rail Corridor Preservation Act,
passed by the General Assembly in 1988,
gave the NCDOT authority to purchase
railroads and preserve rail corridors for
“future rail use and interim compatible
uses.” The NCDOT now holds title to
more than 100 miles of rail corridors, and
the Rail Division is responsible for the
maintenance and management of these
lines.
Rail and Aviation Division staff are
developing a plan which utilizes drones
to more efficiently inspect, record
and gather data needed for corridor
maintenance and planning. “We are
excited about the opportunity to partner
with the Division of Aviation on this
project,” said Allan Paul, Rail Division
Deputy Director.
Dan Fisher, Rail Division Property
Engineer and also a private pilot, is
optimistic about the use of drone
technology. “We are still learning all of
the things that can be done with drones,”
he said.
NCDOT’s Nash County Rail Corridor

NCDOT and the Carolina Coastal Railroad
Make Safety Improvements at Crossing in
Farmville
The Carolina Coastal Railroad, NCDOT Division 2, and the NCDOT
Rail Division partnered to improve a rough crossing in Pitt County
located on US 258, Main Street in Farmville. The crossing timbers
were in poor condition or were missing, and the asphalt surface
had deteriorated, creating a safety hazard and a rough ride for
motorists. The crossing surface was replaced with a rubber rail seal
and asphalt surface, providing motorists and pedestrians with a
much safer and improved crossing.

Main Street before improvements

Pitt Co.

Main Street after improvements
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Reprinted with permission from

The First Gift of Christmas: Kids Ride Polar Express, Meet Santa
Wallace, 8-year-old twins, the trip was more than just a chance to
miss a day of school.
“My mom told me yesterday that we won’t going to school
because we were going on the train,” he said. “I’ve never been on
a train.”
Starting the adventure, he hadn’t seen or read “The Polar Express,”
but by the end of the day, he got to experience both.

Amtrak Conductor L. Teacher says good-bye to the 19 Wilson
youth who participated in a Polar Express ride from Selma to
Wilson. The train trip was one part of a day of fun organized by
city and county staff with help from state officials.
Brie Handgraaf|Times

By Brie Handgraaf
bhandgraaf@wilsontimes.com , 252-265-7821
“Whoa. Oh my gosh,” Joseph Hammonds exclaimed Monday as
he first stepped inside an old-fashioned red caboose near the
Selma Union Station. “This is so cool.”
The 6-year-old’s excitement was matched by his peers, full of
anticipation — and a little sugar — during a “Polar Express”
day organized by the Wilson Police Athletic League and the
Wilson Housing Authority. The day started with breakfast with
volunteers, a bus ride to Selma, a visit from Santa and activities
followed by a train ride back to Wilson, lunch, storytime, coloring
and a showing of the 2004 adaptation of “The Polar Express.”
“Less than two weeks ago, this was just an idea, but God stepped
in and blessed our Police Athletic League to bring everything
together. We’ll call it a Christmas blessing,” said Senior Police
Officer Daniel Johnson, who is the coordinator for the PAL
program. “To see this event put so much joy on their faces is
amazing.”
Police Chief Thomas Hopkins said his staff have worked with the
Parks and Recreation Department to share the Christmas train
at Recreation Park with area kids, but staff wanted to upgrade
the experience this year. Staff worked out the details with N.C.
Department of Transportation and Amtrak to secure 30 spots on
the Carolinian from Selma to Wilson.
“I think the officers and volunteers are just as excited as the kids
are,” Hopkins said. “We wanted to give the kids a memorable
experience, and I think today will certainly accomplish that.”
The Wilson Housing Authority helped find the 19 children, ages
5 to 8, based on academics and attitude. For J’Lyen and J’Leigha

Juliana Jones, 7, and NaKia Frails, 8, both said their favorite part
of the book is the train ride, but going on a train was a first for
the second-graders at Jones Elementary School. Luckily the duo
along with the rest of the kids stayed occupied and smiling when
the train was delayed by nearly an hour, playing Simon Says led by
Juliana’s mother, Police Officer 1 Charmaine Harris.
Harris said the community engagement, especially with youth,
was the catalyst behind stepping down as the executive director
of the Salvation Army Boys and Girls Club to enroll in basic law
enforcement training.
“With the community events and the PAL program, the Wilson
Police Department made me feel like I could reach more and
change more lives instead of just being in an office,” she said.
She said it was during her time at the Boys and Girls Club that
Jones first saw the iconic motion picture about a train ride to the
North Pole to meet Santa Claus.
“The whole movie is exciting from start to finish,” Harris said. “It
gets me in the Christmas spirit for sure.”
Amtrak Conductor L. Teacher spent the 30-minute train ride from
Selma to Wilson chatting with the kids, answering their questions
and hoping to inspire the next generation of train enthusiasts as
well as stir their holiday spirit.
“Amtrak is a great company, and I’m happy to be a part of this,” she
said. “It is so much fun to help make this come true for these kids,
and I hope it is not the last time we do this.”
With an “all aboard” and a wave to the kids, the train continued its
route and the group continued the rest of their holiday fun.
“My heart is just so full,” Johnson said after the train ride.
City Manager Grant Goings said the day-long event is just one
example of efforts Wilson is making to invest not only in the
present, but in the future.
“We’ve made investments in infrastructure, but this is a chance
to invest in the human capital of our city and expose these kids
to opportunities they might not get otherwise,” he said. “I think
through the PAL program, the Wilson Police Department is
changing the dynamic between the police and the community
through connections being made with youth that will pay
dividends down the road.”
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Ridership & Revenue on NC By Train Service – Nov. 2017 vs. 2016
RIDERSHIP

REVENUE

2017

2016

% +/-

2017

2016

% +/-

Piedmont

14,735

14,307

3%

$345,379

$310,293

11%

Carolinian

23,457

21,984

7%

$1,566,992

$1,416,078

11%

864
Hours Volunteered by N.C. Train
Hosts in November, supporting
NC By Train onboard and at events

November 2017 service modifications affected two Piedmont trains. On November 14, Trains 73 and 74 were cancelled due to Train 73 derailing en
route to the Raleigh station; alterate transportation for passengers was provided. Average gasoline prices remained low in November 2017 but were
$0.30 per gallon higher than in November 2016.

Raleigh Union Station

Center island platform and canopy

Southeast building facade

South elevation and east leg of the wye

East elevation

East elevation

Northwest elevation

February Railroad Trivia Answer: Raleigh. When the City of Raleigh and its citizens failed to come up with their share of construction
costs, the terminus was changed to Weldon. Surveying and some construction on the Wilmington to Raleigh corridor had already
progressed to Faison in Duplin County when the decision to reroute the line to Weldon was made. As a result, note on the NC
Transportation Map how the W&W/CSXT rail corridor takes a sharp turn to the north at Faison.
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Track work for Raleigh Union Station Nearing Completion
Railroad construction work is rapidly progressing in anticipation
of the grand opening of Raleigh Union Station this Spring. Work
has been completed on tracks on the east and west side of the
station, including new bridges over the pedestrian and vehicle
access to the station campus. Construction is nearly complete on
the complicated set of switches to the west of the station known
as “Boylan.”
Meanwhile, work on the north station track is underway and will
be complete in March, along with major work to switches and

Construction of two new dedicated station tracks (middle tracks)

signals in the area of Cabarrus Street. In early March, Norfolk
Southern crews plan to “turn on” the new signals at this location,
allowing train set testing to begin on the north station track.
When Raleigh Union Station opens for service in May 2018, the
existing passenger station will be torn down, making way for
the final phase of track construction. This includes completion
of the second station track, realignment of the freight main
track, and installation of a switch to connect the two. All railroad
construction work is anticipated to be complete by late summer.

Will Allen photo

Dedicated station tracks under construction
just east of Boylan Bridge

March Trivia Questions:
What is the highest FRA track
classification found in North
Carolina? What are the maximum
operating speed for freight and
passenger trains on those tracks?
See answer on page 3.
New track work at Boylan looking west from Boylan Bridge

Will Allen photo

Southeast Regional Rail Plan and the Virginia-North Carolina
Interstate High Speed Rail Compact
The Federal Railroad Administration is leading the preparation of a
regional rail plan for the southeast. The District of Columbia, Virginia,
North Carolina, South Carolina, Georgia, Florida, and Tennessee are all
participating in the study which is anticipated to be completed this
spring. The purpose of the study is to use a travel/market demand
model for population centers over 40,000 people to identify a system
of high-performance passenger rail corridors in the Southeast, and, to
an extent, prioritize those corridors. In theory, the regional rail plan will
help the Southeast communicate its needs with a more unified voice
to help position these states for future federal funding.
Though the scope is primarily
to identify passenger needs, the
majority of the states included in
the study group have expressed a
desire for the movement of freight
to be considered. The study is also
including a governance discussion.
Within those discussions, states
have expressed a desire to start
with a more informal governance
model that can evolve to a more
formal structure like a Compact,
similar to the existing Virginia-North
Carolina Interstate High Speed Rail

Compact, or a Commission. The stakeholders
also discussed an item included in House
Report 114-606 that states, “The Committee’s
recommendation includes $1,000,000 to stand
up the Southeast Corridor Rail Commission. The Commission will
develop a regional rail plan and improve mutual cooperation and
planning between states and stakeholders.”
Additional information on the Southeast Regional Rail Plan
effort is available at southeastrailplan.org.
The existing Virginia-North Carolina Interstate High Speed Rail
Compact met on November 29, 2017. The Compact continued to
express its support for the addition of other southeastern states when
they are ready to join. In addition, the Compact decided to ask the
Federal Railroad Administration to grant the $1,000,000 associated
with the Southeast Rail Commission noted previously to NCDOT to
administer. The formal grant process has not yet been completed,
and the grant will have to be fully scoped. However, it is anticipated
that scope items may include options to explore governance
structures, establish a process for adding members, developing
guiding principles and bylaws for the expanded group, and updating
economic impact and benefit-cost information for the Southeast
Corridor .

RJ Corman Continues to Invest in Columbus County
RJ Corman Carolina Lines continues to make significant investment
into their rail line in Columbus County. In January 2018, RJ Corman
began rehabilitation on the rail line from Chadbourn to the former
Georgia Pacific site, which was purchased by Columbus County in
2016. This will allow for the reactivation of rail service to the site and
enhance economic development in the region.
“In our efforts to bring jobs to Columbus County, we could not
ask for a better partner than the RJ Corman Carolina Lines. They
have worked non-stop to restore service and improve the tracks
from Fair Bluff to Chadbourn and on to Tabor City. They have now
begun work on another key economic development corridor – the
tracks from Chadbourn to the former Georgia-Pacific site and the
Southeast Regional Park. As one of the premier industrial areas in
Columbus County, restoring rail service to the GP site and the SERP
will be a game changer for job creation! “ said Gary Lanier, Director
of Columbus County Economic Development Commission &
Columbus County Planning Department.

Preconstruction Site Review

Before reactivation is possible, the line needs significant work. This
$7.38M project will replace numerous cross ties and sections of rail,
as well as crossing surfaces and antiquated signal warning systems,
improving safety for trains and motorists alike.
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Ridership & Revenue on NC By Train Service – Dec. 2017 vs. 2016
RIDERSHIP

REVENUE

2017

2016

% +/-

2017

2016

% +/-

Piedmont

15,813

14,549

9%

$356,698

$312,354

14%

Carolinian

24,857

24,940

-0.3%

$1,705,018

$1,673,680

2%

881
Hours Volunteered by N.C. Train
Hosts in December, supporting
NC By Train onboard and at events

December 2017 service modifications affected one Piedmont and one Carolinian train. On December 19, Train 76 operated between Charlotte and Salisbury only and Train 79 operated
between New York and Greensboro only due to a building fire adjacent to the tracks burning too hot for safe train operations through the area; alternate transportation was provided
for passengers. Average gasoline prices remained low in Dec. 2017 but were $0.15 per gallon higher than in Dec. 2016.

January Snowfall Did Not Stop the Trains
On Wednesday, January 17, stops along the NC By Train route
between Raleigh and Charlotte experienced snowfall ranging from
several inches to a foot. All Amtrak long-distance trains continued
to operate during the weather event, and only two Piedmont trains,
#73 and #74, were cancelled on the following Thursday morning to
encourage passengers to delay driving until early morning icy road
conditions improved.

NC Volunteer Train Hosts
If you’ve ever ridden the train between Charlotte and Rocky Mount,
there’s a good chance you met one of the on board train hosts.

NCDOT would like to extend a special thank you to
NCDOT station attendants and Amtrak agents who
worked so hard shoveling snow from station entrances,
sidewalks and platforms, and clearing parking lots to
ensure the safety of the passengers.

More than 100 volunteer hosts across the state serve as North
Carolina’s goodwill ambassadors. They help passengers with
travel questions and other information while at the station and on
board the train, helping ensure each traveler’s ride is smooth and
enjoyable. Started in 1993, North Carolina’s program was the first of
its kind nationwide and has served as a model for other passenger
rail systems.
Last year, this volunteer group donated nearly 11,000 hours of
their time to being a friendly and helpful face to those traveling
within our state. To learn more about becoming a North Carolina
volunteer train host, visit ncbytrain.org.

During January, the NC Volunteer Train Host
program and several hosts were featured in
newspaper articles. Follow the links below to
read the articles:
Greensboro News & Record, January 5, 2018
N.C. volunteer group pioneers on the railroad
Rocky Mount TELEGRAM, January 26, 2018
Train hosts inform, engage passengers

Snow from the January 17 storm coats the underside of a Piedmont coach.

March Railroad Trivia Answer: Class 4 track is currently the highest FRA track classification found in NC. The maximum allowable Class 4
speed for freight trains is 60mph, and the maximum allowable Class 4 speed for passenger trains is 80mph. There are four track classes found in
NC: Class 1 = 10mph frt. & 15mph pass.; Class 2 = 25mph frt. & 30mph pass.; Class 3 = 40mph frt. & 60mph pass.; and Class 4.
3

Raleigh Union Station Update
Entrance Plaza

Main Hall

Main Hall

Main Hall

Platform Concourse

Platform Concourse

View from north exterior patio

Drop-off Area
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NCDOT Locomotive’s Emission-Reduction Technology EPA Certified
North Carolina’s air will
be a bit cleaner starting
this year now that the
Environmental Protection
Agency has certified a
specialized emissions
reduction system for one
of the N.C. Department of
Transportation Rail Division’s
passenger locomotives.
The system, known as a
Blended After-Treatment
System (BATS), uses catalytic
reduction to chemically
remove diesel engine
emission pollutants from the
locomotive’s exhaust before
it is released into the air. The
technology was developed
for use on passenger
locomotives by CaliforniaNCDOT locomotive 1859 fitted with the Blended After-Treatment System (BATS) (Photo: Rail Propulsion Systems)
based Rail Propulsion Systems.
The NCDOT Rail Division has collaborated with RPS for the
of one or more types of air pollution, according to the EPA.
past two years to install and test the functionality of BATS.
By implementing the BATS, the Rail Division is working to
Specifically, it is designed to reduce four diesel exhaust
improve air quality across the state, including in many of the
pollutants: nitrogen oxides, carbon monoxide, hydrocarbons
major metropolitan areas which are particularly affected by air
and particulate matter – all of which are identified by the EPA as
pollution.
causing chronic negative health effects such as heart and lung
Ian Stewart, CEO of Rail Propulsion Systems, said the BATS
disease.
technology will make NCDOT one of the nation’s cleanest rail
Charles Edwards, NCDOT Rail Division Acting Director, said
agencies once it is fully retrofitted on the entire fleet.
NCDOT is the first rail agency in the country to successfully
“The BATS certification is the latest in a series of successes
demonstrate the technology on an in-service passenger
achieved through the collaboration between Rail Propulsion
locomotive. “This is another positive step in our ongoing efforts
Systems, NCDOT and its engineering group, McDowell Engineers
to be a leader in helping reduce air-pollution levels across
and Associates, and RailPlan mechanics and staff,” Stewart said.
the state,” Edwards said. “This very cost-effective, innovative
“This is a major milestone toward efforts to efficiently improve air
technology will help ensure that North Carolina is a wonderful
quality, and North Carolina is leading the way.”
place to live and work in every day.”
The EPA certification will enable the Rail Division to pursue state
and federal grant opportunities to retrofit BATS onto its full fleet
April Railroad Trivia Question: See answer on page 4.
of locomotives, further reducing air pollution along the NCDOT
Which North Carolina Short Line chartered in June 1892
Piedmont route between Raleigh and Charlotte.
is known as “The Road of Personal Service?”
Every county along the Piedmont rail corridor has high levels

The LYNX Blue Line Extension Ribbon
Cutting and Inaugural Ride
On February 26, a ribbon cutting was held at the
UNC Charlotte - Main Station for the LYNX Blue Line
Extension. The service runs between 7th Street Station
in Center City, through NoDA (North Davidson) to the
UNC Charlotte campus. Chief Deputy Secretary David
Howard spoke on behalf of Governor Roy Cooper and
NCDOT.
The new service, which began on March 16, adds 9.3
miles and 11 stops to the current route.
The Rail Division is involved in Charlotte’s light rail
system by providing state safety oversight of their
operations.

NCDOT and the R.J. Corman Railroad Make Safety Improvements at Crossings
The R. J. Corman Railroad/Carolina Lines, NCDOT Division 6, and
the NCDOT Rail Division worked together to improve a major
highway crossing in Columbus County. The crossing is located on
NC 410, Brown Street in Chadbourn. This is a very busy highway
with considerable beach traffic during the summer. The crossing
consisted of four tracks, all with deteriorated asphalt surfaces,
which created a very rough ride for motorists passing through
town. As a result of this improvement, R. J. Corman agreed to
remove one of the tracks. The crossing surface in the mainline
track was replaced with a concrete tub surface, and the two

remaining tracks were resurfaced with new asphalt and rubber rail
seal. All of these improvements offer motorists a much smoother
ride as they pass through Chadbourn.

Brown Street before improvements

Brown Street before improvements

Brown Street after improvements

Brown Street after improvements

Chadbourn
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26th Annual Train Host Meeting Held in Kannapolis

N.C. Train Host Association Volunteers

Each year on the first Saturday in March, volunteer train hosts gather from across the state
for their Annual Meeting, held this year at the train station in Kannapolis. The hosts enjoy
this time of fellowship and presentations from the NCDOT staff. Chief Deputy Secretary
David Howard, Kannapolis Mayor Darrell Hinnant, and Acting Rail Division Director Charles
Edwards all spoke to the group. Rail Deputy Director Allan Paul presented Rail Division
updates, including recent photos of Raleigh Union Station.

Chief Deputy Secretary David Howard thanked the Train
Hosts for their service to the State of North Carolina.

New board members were elected, and outgoing board members were thanked for their
service to the NCDOT and NC By Train passengers. Outgoing board members included
Bob Warner-President, Virgil Hurley-VP of Station Operations, Randy Lindley-Treasurer,
Russ Case-VP of Train Operations and Tom Lynch-Past President.
Newly elected officers are President Terry Britt, Vice President of Train Operations John
Etheredge, VP of Station Operations Chip Hicks and Treasurer Don Welch.
Certificates were also given to the following members in honor of five, 10, 15 and 20 years
of service. 20 Years: Charles Harper, Virgil Hurley, Ramona Phelps, Robert Phelps. 15 Years:
Edwin Clifton. 10 Years: Kelly Foster, Mildred Henderson. Five-Years: Tennie Barker, Mark
Bergen, Monte Brown, Ronnie Finger, Rachael Geischen, Earnestine Goods, Cecil Greene,
Kristina Nakagawa, Tim Nickens, Frank Pearce, Jean Saunders, Myra Spillman.

BeRailSafe’s Roger Smock updated hosts on new safety initiatives dealing with pedestrian trespassers.

Amtrak managers in attendance included (l to r):
Conductor Josh Reed, Raleigh Train Master Rick
Wilson, Asst. Supt. Transportations Gary Israelson,
and Road Forman Amy Sine

Customer Service Agent Tim McHugh introduced hosts
to the new CEO of Amtrak and updated them on transit
passes and events.

Acting Rail Division Director Charles Edwards thanked
the hosts for their volunteer work.

New President Terry Britt presents outgoing President
Bob Warner with Certificate of Appreciation

Rail Deputy Director Allan Paul gives the “State of the
Rail Address” and a photographic tour of the Raleigh
Union Station, which will be opening in May.
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Jack Moore Retired Feb. 28 with 22 Years
Service to the NCDOT Rail Division

Annual Visit NC 365 Conference held in
Winston-Salem
On March 4-6, Rail Operations Customer Service Staff members
Alison Boswell and Tim McHugh attended the Visit NC 365
Conference, which is the state’s premier travel industry event.
More than 500 of the state’s tourism industry leaders attend the
conference to catch up on the latest trends and issues facing the
travel industry, hear insights from industry experts and network
with other travel and tourism professionals.
During the Visit North Carolina Update: Going Forward seminar,
a shout out was given to the Raleigh Union Station project, which
is near completion, and the Charlotte Gateway Station project.
NCDOT was credited with being a good ally for the tourism
industry.

Jack is presented the Order of the Long Leaf Pine by Engineering Coordination and
Safety Manager Jahmal Pullen. He also received the Golden Spike, awarded to
Rail Division employees who retire with ten-plus years service to the division.

When Jack Moore joined the Rail Division as Safety Inspector,
he brought to the job a wealth of rail safety knowledge and
experience regarding state and federal railroad regulations.
During his tenure, Jack made many contributions to the rail safety
industry at both the state and national level, and helped the FRA
implement new policies, procedures and enforcement methods.
He was frequently called on to communicate on status and issues
concerning safety to local, state and federal officials, as well as the
FRA, FTA, NTSB, Homeland Security, NC Department of Emergency
Management and local law enforcement agencies. Jack also played
an important role in providing guidance and oversight concerning
track safety for the CATS light rail system in Charlotte. He will be
missed by his coworkers and colleagues in the rail industry. We wish
him the best in retirement.

April Railroad Trivia Answer: The Aberdeen and Rockfish
Railroad. Serving the Sandhills area of South Central North
Carolina, the A & R is one of the oldest continuously operated
and privately owned short line railroads in the United States.

Ridership & Revenue on NC By Train Service – Jan. 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

10,453

10,215

2%

$55,904

$52,376

7%

Carolinian

18,006

18,617

-3%

$90,803

$90,469

0.4%

875
Hours Volunteered by N.C. Train
Hosts in January, supporting
NC By Train onboard and at events
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January 2018 service modifications affected three Piedmont trains. On Jan. 18, trains 73 and 74 were cancelled entirely due to snow and ice
from Winter Storm Inga. On Jan. 30, train 74 was cancelled between Durham and Raleigh due to a vehicle strike at a railroad crossing; alternate
transportation was provided for passengers. Average gasoline prices remained low in Jan. 2018 but were 16¢ a gallon higher than in Jan.2017.
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Raleigh Union Station Update

East view of station and track work

Passenger drop off area to right of station

Emergency refuge area and pollinator garden

Center island platform and canopy

View of new Martin Street railroad bridge

Plaza and sidewalk canopies

Third floor exterior plaza

Southeast elevation
5

Charlotte Locomotive and Railcar Maintenance Facility–March 2018

New Charlotte Yard view south to administration building and layover tracks

Charlotte Yard looking west
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NCDOT Awarded $19.9M TIGER Grant
to Advance Blue Ridge Rd. Grade
Separation Project
The Rail Division has been working closely with several railroads
and the Division of Highways on the delivery of the Blue Ridge
Road Grade Separation and Intersection Improvements at
Raleigh. This critical project will greatly improve mobility and
safety in the North Carolina State Fairgrounds area where events
draw thousands of vehicles and pedestrians, in addition to
normal, high traffic levels. Today the railroad and streets intersect
at the same level, causing conflicts. During major events,
vehicular traffic is significantly delayed and trains must operate at
a reduced speed, adding to freight and passenger trip times.
In support of the project, the Rail Division Planning and
Development Branch prepared an application for federal
Transportation Investment Generating Economic Recovery
funds. As a result of the successful application, USDOT awarded a
$19.9 million grant toward project completion.
The project will eliminate the existing at-grade crossing of
Blue Ridge Road and the railroad by lowering the roadway
under the tracks. It will also build bridges for Beryl Road and
Hillsborough Street over Blue Ridge Road improving traffic flow.

Visualization of future grade separation concept

A two-way ramp will be constructed to connect Hillsborough
Street and Blue Ridge Road. Wide pedestrian walks will be
constructed along Blue Ridge Road with pedestrian connections
to Hillsborough Street and Beryl Road. Additionally, the project
accommodates the special train stop for the NC State Fair during
the track detour and permanently moving forward.
The project is combined with the larger Raleigh Beltline
design-build widening project. The Rail Division Design and
Construction Branch is partnering with the Division of Highways,
CSX, Norfolk Southern, and North Carolina Railroad to develop
preliminary railroad plans for the project and is assisting
in developing the design build contract, including railroad
preliminary engineering agreements. This effort will help
expedite the project and construction is anticipated to begin
in 2019.

2018 Southeast Rail Forum held in Greenville, SC
The 2018 Southeast Rail Forum was held in Greenville, S.C.
on March 26-28. The event was organized by the Women’s
Transportation Seminar with the theme of “One Voice-One
Vision.” The forum provided an opportunity for the consultant
community, elected officials, railroads, and representatives from
public agencies including the Federal Railroad Administration,
State Departments of Transportation, multi-state Compacts and
Commissions, Metropolitan Planning Organizations, universities
and local governments to discuss the vision for passenger and
freight rail in the Southeast.
NCDOT Chief Deputy Secretary David Howard provided
opening remarks and welcomed forum attendees. Acting Rail
Director Charles Edwards presented a detailed review of Rail
Division achievements and moderated the lunch time keynote
addresses of CSXT and Genesee and Wyoming. Rail Division
Manager of Design and Construction Jason Orthner and
others presented on the initiatives and achievements on North
Carolina’s rail system. Over 150 people from 16 states and the
District of Columbia attended the conference.
A tour of Inland Port Greer and the Wabtec manufacturing
facility kicked off the conference, which included discussions
of funding and finance, safety, freight and passenger initiatives,

SRF 2018

light rail, and
closed with
sessions on the
need to plan as a region and implement a guiding governance
structure.
States in the Southeast are considering the structure of
the Southeast Corridor Rail Commission and are looking
at the Midwest Intercity Passenger Rail Commission and
Northeast Corridor Commission as models. The Southeast
Rail Forum helped further advance efforts to better
communicate the region’s vision and needs to deliver a high
performance passenger and freight rail network. Additional
information about the Southeast Rail Forum, including a list
of sponsors, photographs, and presentations are available at
southeastrailforum.com.

May Railroad Trivia Question: See answer on page 2
The first known use of pieces of timber to support rail and
thereby control track gage reportedly occurred in the USA in
1832. Who was the American engineer and inventor who came
up with the idea to use a “wood crosstie”?

NCDOT and the Carolina Coastal Railroad Make Safety Improvements at Crossings
NCDOT Division 2, Pitt County maintenance, the Rail Division,
and the Carolina Coastal Railroad all worked together to deliver
improved surfaces on two highway crossings in Pitt County. The
first crossing improved was Kinsaul-Willoughby Road; it consisted
of a timber and asphalt surface with some of the timber missing,
and much of the remaining timber was in a deteriorated condition.
This provided a rough and unsafe surface for motorists using this
crossing. It was replaced with a rubber rail seal and asphalt surface,
providing a much smoother ride.

asphalt was bubbling up in places and forming potholes in others.
The new surface is also rubber rail seal and asphalt, but provides a
much improved ride.

Pitt Co.

The second crossing improvement was on 14th Street in Greenville,
which consisted of rubber rail seal and asphalt. The existing

Brown Street before improvements

14th Street before improvements

Brown Street after improvements

14th Street after improvements

May Railroad Trivia Answer: Robert L. Stevens. Previously, the earliest railroads in the country had used stone blocks to support the rails.
While Stevens was directing the construction of the Camden & Amboy RR in New Jersey he was faced with significant delays in the delivery of
stone block sleepers. Wanting to avoid the onset of winter in 1832 while pressing construction southward along the Delaware River, Stevens
“invented” the modern road bed. He improvised logs laid crosswise with broken stone and gravel between them, and spiked the rails to the
logs. What began as a temporary fix soon came to be accepted as a superior and more economical method of track construction.

Ridership & Revenue on NC By Train Service – Jan. 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

10,453

10,215

2%

$55,904

$52,376

7%

Carolinian

18,006

18,617

-3%

$90,803

$90,469

0.4%

875
Hours Volunteered by N.C. Train
Hosts in January, supporting
NC By Train onboard and at events

January 2018 service modifications affected three Piedmont trains. On Jan. 18, trains 73 and 74 were cancelled entirely due to snow and ice
from Winter Storm Inga. On Jan. 30, train 74 was cancelled between Durham and Raleigh due to a vehicle strike at a railroad crossing; alternate
transportation was provided for passengers. Average gasoline prices remained low in Jan. 2018 but were 16¢ a gallon higher than in Jan. 2017. The
higher price of gasoline makes the use of rail service even more attractive.
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Capital Yard South Lead Track Update
The Rail Division Design and Construction Branch is constructing a new 0.6 mile track to connect the Capital Yard Maintenance Facility
to CSX’s main line in Raleigh. The new track will reduce the conflicts between passenger trains and CSX freight trains, and improve
overall railroad fluidity.

NCDOT contractor, Civilworks, constructing a new switch

Track construction

Completed roadbed north of Harrington Street ready for track construction

NCDOT Rail Participates in Strategic Highway Research Program Meeting
Richard Mullinax, NCDOT Rail Division’s Rail Signals Manager, attended the SHRP2 meeting in March and
presented on North Carolina’s Raleigh to Charlotte Piedmont corridor, its history and how technology has helped
it to evolve over the past 30 years.
This meeting is held as a forum for peers and experts from lead DOTs and railroad industry officials to share
experiences on various topics related to highway-rail crossing device practices and their implementation.

STRATEGIC HIGHWAY
RESEARCH PROGRAM
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Raleigh Union Station Update
A dedication ceremony will be held at Raleigh Union
Station on April 30 at 9:30 a.m. to thank local, regional,
state, federal and private partners who made RUS
possible. A station “opening” marking the beginning
of Amtrak service will be held late May. Information on
the official opening date and time will be posted on
the NCByTrain.org website and on various social media
outlets when available.

East view of station and track work

Center island platform and canopy looking south

Center island platform and canopy looking north

Emergency refuge area, pollinator garden and realigned CSX track

Southeast view

Third floor exterior plaza and north building elevation

Passenger drop off
4

Charlotte Locomotive and Railcar
Maintenance Facility (Charlotte Yard
Office) and Charlotte Yard Update:
March 2018
Charlotte Yard is being constructed to
accommodate future passenger train operations
and servicing. The yard tracks will be connected to
Charlotte Gateway Station Phase 1 tracks once that
construction is completed in 2021 or 2022.
Amtrak will lease and occupy a majority of the
recently completed Charlotte Yard office starting
in May when Amtrak Regional Managers and the
Carolinian’s On Board Services crew base move
from Raleigh to Charlotte. This move will save
NCDOT approximately $200k per year in Carolinian
operating costs.
NCDOT will also occupy office space in the new
building to support Charlotte Gateway Station
Phase 1 construction.
Charlotte Yard looking west toward Summit Avenue

Charlotte Yard looking east toward Uptown and Panthers Stadium
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New Raleigh Station Dedicated April 30
and Opening Soon
The City of Raleigh and the The N.C. Department of
Transportation held a dedication ceremony on April 30 to
celebrate the new Raleigh Station set to open in late May or
early June. The current Raleigh Amtrak station will close once
work is completed at the new Raleigh Union Station (RUS).
As construction wraps up in late May or early June, passengers
should check their tickets and call 800-BY-TRAIN to ensure
they go to the correct station. Additional information will also
be posted on NCByTrain.org as it becomes available.
To make the transition from the current station to Raleigh
Union Station as smooth as possible, there are some things
you need to know.

Location
Current Station Address:
320 West Cabarrus St.
Raleigh, NC 27601

Passenger Drop-Offs

New Station Address:
510 West Martin St.
Raleigh, NC 27601
(Effective late May/early June;
exact date to be announced)

Drop off passengers in front of or beside RUS.
Enter from the intersection West and Martin Streets.

Parking
All parking at RUS is paid parking. Follow the signs directing
you to short or long-term parking.
Short-Term & Disability Parking
Limited short-term and disability parking is available at
the station. Enter from the intersection of West and Martin
Streets. There is a two-hour limit. Parking costs $1.25 per
hour. Pay by credit card or coins.
Long-term Parking

Chief Deputy Secretary David Howard speaks to the crowd at the dedication
ceremony for Raleigh Union Station on April 30.

Amtrak and NCDOT Offering Additional,
Daily RGH-CLT Round Trip
Starting June 4, a fourth daily round trip will be offered between
Raleigh and Charlotte. Tickets are on sale now at NCByTrain.org.
The new trains will be Piedmont #77 departing Raleigh at 3 p.m.
and arriving in Charlotte at 6:10 p.m. and Piedmont #78 departing
Charlotte at 7 p.m. arriving in Raleigh at 10:11 p.m.
(See full schedule on page 2.)
“According to passenger surveys the demand for additional service
along the Raleigh – Charlotte corridor continues to grow,” said
Allan Paul, N.C. Department of Transportation Rail Division Deputy
Director. “The new schedules that will go into effect on June 4 also
respond to survey requests for earlier arrivals and latter departures
in Charlotte and Raleigh.
The Piedmont and Carolinian trains are sponsored by NCDOT and
operated by Amtrak. Daily round trips from Raleigh to Charlotte
are available, with stops in Cary, Durham, Burlington, Greensboro,
High Point, Salisbury and Kannapolis.

Long-term parking is available across the street from RUS in
The Dillon building deck located at 223 South West Street.
When entering, take a ticket from the machine and have it
ready when exiting. There is no attendant.
Parking costs $2 per hour or $18 maximum per day.
(Credit card only upon exit.)

June Railroad Trivia Question:
See answer on page 5

Where was Raleigh’s first Union Station located?
Who built the station and what year did it open?

Passenger drop off area
1

Piedmont/Carolinian Schedules (Effective June 4)
Piedmont

73

Piedmont

75

New Service

77

Carolinian

79

City

6:30 AM

10:00 AM

3:00 PM

5:16 PM

6:42 AM

10:12 AM

3:12 PM

7:02 AM

10:32 AM

7:38 AM

80

74

76

78

1:41 PM

6:26 PM

10:11 PM

9:47 AM

1:23 PM

6:08 PM

9:53 PM

Durham, NC

9:27 AM

1:03 PM

5:48 PM

9:33 PM

6:32 PM

Burlington, NC

8:46 AM

12:24 PM

5:09 PM

8:54 PM

4:33 PM

7:02 PM

Greensboro, NC

8:24 AM

12:03 PM

4:48 PM

8:33 PM

11:49 AM

4:49 PM

7:18 PM

High Point, NC

8:02 AM

11:44 AM

4:29 PM

8:14 PM

8:53 AM

12:23 PM

5:23 PM

7:52 PM

Salisbury, NC

7:28 AM

11:11 AM

3:56 PM

7:41 PM

9:09 AM

12:39 PM

5:39 PM

8:09 PM

Kannapolis, NC

7:10 AM

10:55 AM

3:40 PM

7:25 PM

9:40 AM

1:10 PM

6:10 PM

8:42 PM

Charlotte, NC ET

6:45 AM

10:30 AM

3:15 PM

7:00 PM

Carolinian

Piedmont

Raleigh, NC

10:05 AM

5:29 PM

Cary, NC

3:32 PM

5:55 PM

11:08 AM

4:08 PM

8:03 AM

11:33 AM

8:19 AM

On April 30, hundreds of people celebrated the dedication of Raleigh’s new
Union Station that will open in late May/early June.

Piedmont New Service

View of Raleigh Union Station and track facing north

Long Branch Rail-Trail Opens in Winston-Salem

Deputy Secretary of Multi-Modal Transportation Julie White (far left) joins Winston-Salem Mayor Allen
Joines, Graydon Pleasants, Executive Director of Wake Forest Innovation Quarter and other dignitaries
cut the ribbon for the Long Branch Rail-Trail.

On April 11 a ribbon cutting
ceremony was held to celebrate the
opening of the new Long Branch
Rail-Trail in downtown WinstonSalem. The 1.7-mile paved bicycle
and pedestrian trail utilizes part
of the Rail Division’s R-Line rail
corridor, and connects with the city’s
extensive greenway system. The Rail
Division and Piedmont Authority for
Regional Transportation purchased
the corridor from Norfolk Southern
in February 2006 as part of NCDOT’s
Rail Corridor Preservation Program.
Wake Forest Innovation Quarter
(WFIQ) is redeveloping eight city
blocks that adjoin the rail corridor.
WFIQ has repurposed the former RJ
Reynolds buildings and transformed
them into modern high-tech
research laboratories, classrooms and
residences.
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NCDOT and Railroads Partner to Complete Highway-Rail Grade Crossing Signalization Safety Improvements
during the First Quarter of 2018

School Street Crossing, Garysburg

Wafford Road near Southmont

NCDOT Rail Division worked with the railroads to complete
almost $1.6 million of highway-rail grade crossing signalization
safety improvements between January and March 2018.
Funding for 90 percent of the cost of these improvements was
provided through the Federal Highway Administration’s Section
130 program which provides funds for the elimination of hazards
at highway-rail crossings.

alert travelers of a train approaching an at-grade crossing. These
improvements were completed with CSX Transportation at
School Street in Garysburg, Olivers Grove Road near Four Oaks
and NC 72 near Pembroke.

Completed signalization safety improvements included the
installation of flashing lights, gates and bells along roadways to

Improvements were made at Wafford Road near Southmont
with the Winston-Salem Southbound Railroad. Advanced traffic
control warning signs and pavement markings were included
at each location to bring these critical devices up to current
standards.

FRRCSI Funds Improve Laurinburg and Southern Railroad
This April members of the NCDOT
Rail Planning Unit met with
the Laurinburg and Southern
Railroad (LRS) to review completed
and pending state-funded
infrastructure improvement
projects and to discuss future
maintenance needs. Founded
in 1909, the Laurinburg and
Southern Railroad is one of
North Carolina’s oldest short line
railroads. Spanning from Raeford
to Laurinburg in Scotland County,
the 28-mile short line railroad interchanges with CSXT and offers
freight service to several industries of regional significance. The
LRS hauls an average of 5,800 carloads annually.
In 2014 and 2015, NCDOT provided more than $200,000 in
matching Freight Rail and Rail Crossing Safety Improvements
(FRRCSI) funds to rehabilitate and upgrade track on the LRS
mainline and within its rail yard. The LRS contribution is more
than $200,000 to the projects.
In FY2017, NCDOT will provide approximately $750,000 in
matching FRRCSI funds to repair bridges at five locations, replace
cross and switch ties. LRS will also spend nearly $750,000. These
ongoing efforts improve the safety, efficiency and capability of
rail operations, while continuing to strengthen the viability of
the LRS rail line for years to come.

FRRCSI track and switch upgrades on the LRS
3

Former Warehouse to become Major Transload Facility on the Piedmont and Northern Railroad
The Piedmont and Northern Railroad (PNRW) is owned by the
NCDOT Rail Division. This 11.5 mile railroad runs from Gastonia
where it connects with Norfolk Southern and to Mt. Holly where
it connects to CSXT.
This April, members of the NCDOT Rail Planning Unit met with
Capital & Major Projects for Progressive Rail, Inc., the parent
company of PNRW, to discuss an upcoming FRRCSI-funded
project. Work has begun to transform a former Weyerhaeuser
warehouse, located at 601 North Modena Street in Gastonia, into
a major transload facility. NCDOT will contribute up to $920,000
in matching FRRCSI funds towards the project and the PNRW
will contribute $3.82 million. The project includes the installation
of significant rail infrastructure to support the new transload
operation (4,700 feet of track on the site). The site will allow for
dramatic growth in carload volumes from the current less than
200 annual carloads to a projected 1,500 within the first year of
operation. Progressive Rail is known nationally for its excellent
customer service.

NCDOT is pleased to partner with PNRW on this project which
will serve Gaston County and the Metrolina area.

Former Weyerhaeuser warehouse to become PNRW Transload Site

NCDOT and the Carolina Coastal Railroad Make Safety Improvements at Crossings
NCDOT Highway Division 2, the Rail Division and the Carolina
Coastal Railroad worked together to deliver improved surfaces at
two highway crossings in Greene County. Friendship Church Road
and Wilson Street crossings had asphalt that was cracking and
deteriorating with potholes forming. This provided a rough and
unsafe surface for motorists. Both were replaced with new rubber
rail seal and asphalt surface treatments, providing a much smoother
ride.

Greene Co.

Friendship Church Road before improvements

Wilson Street before improvements

Friendship Church Road after improvements

Wilson Street after improvements
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Largest Class Ever at NC Volunteer Host Training
On Saturday, April 14, 40 volunteers attended a training session at Capital
Yard focusing on proper train host etiquette, railroad safety, and becoming
familiar with NCDOT Rail Division equipment. The class was taught by
NCTHA officers, Customer Service Manager Alison Boswell, and Rail Deputy
Director Allan Paul.
Trainees must make two qualifying trips with an experienced Host for
evaluation and then voted in by the Association Board Members. The train
host dispatchers in Raleigh and Charlotte have commented that many of
the new trainees are eager to get their qualifying trips completed as soon as
possible.
The Volunteer Train Hosts serve as North Carolina’s
goodwill ambassadors on the NCDOT supported
trains and in the stations. North Carolina’s program
has been in operation since 1990, and is the only
program of its kind in the nation.
Deputy Director Allan Paul leads training

Ridership & Revenue on NC By Train Service – Feb. 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

10,701

10,847

-1%

$248,272

$233,240

6%

Carolinian

15,972

17,402

-8%

$953,785

$1,017,214

-6%

807
Hours Volunteered by N.C. Train
Hosts in February, supporting
NC By Train onboard and at events
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There were no service modifications or annulments impacting Piedmont or Carolinian Trains in Feb. 2018. Average gasoline prices remained low in
Feb. 2018 but were $0.28 per gallon higher than in Feb. 2017. The higher price of gasoline makes the use of rail service even more attractive.

June Railroad Trivia Answer:
The first Union Station was located on South Dawson Street
across from Nash Square. It was built by the Raleigh and Gaston
Railroad in 1890.
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NC By Train Christens New Daily Trip Between Charlotte and Raleigh

Left: Nina Szlosberg-Landis, vice chair for the N.C. Board of Transportation, christens Train 77, the newest frequency added to NC By Train service between Raleigh and
Charlotte. Right: The Charlotte to Raleigh Train 78 frequency was christened by Charlotte Mayor Vi Lyles. (right)

Travelers now have another option if they would like to ride
the train between Charlotte and Raleigh. On June 5, the N.C.
Department of Transportation christened a new NC By Train
frequency between Charlotte and Raleigh. This is the fourth daily
round trip now being offered between the two cities. The new
option runs seven days a week and includes seven stops along
the way.
The first christening event was held at the Capital Rail Yard
Maintenance Facility in Raleigh. State and local officials
joined Nina Szlosberg-Landis, vice chair for the N.C. Board
of Transportation, as she broke a bottle against the front of
Piedmont train 77, headed for Charlotte.
“This new trip allows passengers to customize their travel with
a schedule that works best for them,” said Szlosberg-Landis.
“For our state to continue growing and leading, we must have

a strong multi-modal transportation system, and passenger rail
service plays a key role in working to achieve that goal.”
Later that evening, the second christening event took place at
the Charlotte train station. State, city and county officials joined
Charlotte Mayor Vi Lyles and NCDOT Chief Deputy Secretary
David Howard on the train platform to celebrate the added daily
route.
“With trains now running between Charlotte and Raleigh every
four hours, business travelers, students and families have more
schedule options, allowing them to get where they need to go
at the time they need to,” said Lyles. “The city of Charlotte looks
forward to seeing this additional route offer increased mobility to
our residents.”
To purchase tickets, view schedules for all trains and more, visit
NCByTrain.org or call 800-BY-TRAIN.
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Visit www.NCByTrain.org or call 800-By-Train for more information.
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North Carolina’s Investment in Freight Rail Economic Development
As part of the North Carolina Department of Transportation’s efforts to enhance rail safety, modernize track infrastructure,
increase freight capability, support economic development, divert freight from highways to rail, and preserve rail corridors,
the Freight Rail & Rail Crossing Safety Improvement (FRRCSI) Program was established in 2013 under NCGS § 124-5.1.
To administer the FRRCSI Program, a Five-Year Spending Plan
was developed, providing a funding mechanism for projects
that fall into five distinct categories: short line infrastructure
assistance, rail industrial access, crossing safety improvements,
corridor preservation and freight diversion. The current plan,
shown on the map below, spans SFY 2018-2022 and provides
$17.5M for 2018 projects, with an indicated need for additional
funding over the next five years.
As components of the FRRCSI program, the Short Line
Infrastructure Assistance Program (SIAP) and the Rail Industrial
Access Program (RIAP) contribute toward continued viability of
short line railroads within North Carolina, furthering the state’s
economic development potential.
The SIAP accounts for 50 percent of FRRCSI program funds.
It provides matching funds to short line railroads seeking to
improve their tracks, bridges and crossings, as well as improving
access to North Carolina ports, military and industrial sites.
These funds are used to build, upgrade or maintain rail-related
infrastructure, including ties, rail, ballast, switches, bridges,
transload equipment and more. SIAP projects enhance the

safety, performance, capability, and viability of North Carolina
short line railroads, allowing short lines to effectively serve and
sustain their current customer base while offering expanded
capabilities to current and new customers. From 2014 to present,
the SIAP has facilitated 51 projects in 42 counties while providing
$21.3M in matching funds. (story continues on next page)

A recently completed interchange track at the Port of Wilmington was funded by a
2015 SIAP grant.

State of NC Investment in
Freight Rail Economic Development
SIAP & RIAP 5-Year Spending Plan
2018-2022
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The RIAP provides up to $400,000 in matching funds to new
or existing North Carolina industries seeking to transport
their products via the railroad. These funds are used to build
or upgrade industrial sidings, switches, or other on-site rail
infrastructure. The program contributes toward employment
growth and the expansion of short line railroad customer bases.

From 2014 to present, the RIAP has facilitated ten projects and
aided in the creation of 2,215 jobs. The program has leveraged
$1.6M in matching funds toward $21.8M in rail spur investment
and $637M in capital. Projects from the FRRCSI program’s
inception through 2017 are shown on the map below.

State of NC Investment in
Freight Rail Economic Development
2014-2017
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SIAP funds helped to repair bridges such as this one on
the RJ Corman Carolina Lines railroad.
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Railway Association of North Carolina Annual Conference held in Asheville
The Railway
Association of
North Carolina
(RANC) held their
2018 Annual
Conference May
20-21 in Asheville,
North Carolina with
members of the
N.C. Department
Senator Jim Davis, Representative Michele Presnell and of Transportation’s
Senator Wesley Meredith provide legislative update on
(NCDOT) Rail
transportation issues.
Division attending
and presenting.

were detailed, including planned
changes to streamline not only the
application process, but scoring and
program execution as well. Changes
will be rolled out in 2019.

The association
includes short line
railroads, Class
I railroads, and
railroad-oriented
suppliers – all
operating within
North Carolina, as
This year’s RANC conference had the highest number
well as consulting
of attendees yet at 135.
firms. The RANC’s
mission is to promote the benefits of freight rail to local, state,
and federal legislators as well as the public. These benefits
include freight rail being a safe, environmentally friendly,
fuel-efficient, and cost-effective mode of transportation that
helps to remove truck traffic from congested highways while
encouraging economic development.

Overall, the presentations reinforced NCDOT’s commitment
to collaborate with rail partners in efforts to enhance rail
safety, effectiveness, and viability within the state for years
to come. These efforts are reinforced by NCDOT’s continued
focus on program flexibility, process improvement, effective
communication, and planning for future needs and challenges
within the North Carolina rail network.

NCDOT Rail Division staff provided the conference attendees
with a general division update and announced two important
initiatives: the new Build NC financing tool and enhancement of
the Freight Rail and Rail Crossing Safety Improvement (FRRCSI)
program. Regarding Build NC, attendees were advised that the
bill is currently being advanced by the House Select Committee
on Strategic Transportation Planning and Long-Term Funding
Solutions. It is supported by NCDOT and will aid in funding
future transportation system projects throughout the state.
Additionally, an overview of FRRCSI projects was provided,
touching on program goals, the associated 5-Year Spending
Plan, upcoming studies, project summaries and a discussion
of program challenges and issues. The FRRCSI presenters
continued with an in-depth description of a recent
programmatic review of the Short Line Infrastructure Assistance
Program (SIAP). NCDOT staff explained a desire to streamline
the administration, execution, and completion of future
SIAP projects for the mutual benefit of SIAP applicants and
NCDOT. The review focused on two primary topics: project
application and scoring, and overall program management and
administration. Review steps, findings, and recommendations

Margaret Robertson, Associate Vice
President for Workforce Continuing
Education with NC Community Colleges (NCCC) provided an
update on the joint effort between the Rail Division and NCCC
to create a railroad focused training program. Work is underway
to identify existing programs as well as gaps in training as
determined by the railroad industry. The NCCC will coordinate
with industry partners and colleges to develop programs to
meet training and recruitment needs.

NCDOT staff who attended the conference included: Dominic Ciaramitaro, Branch
Staff Engineer for Transportation Mobility and Safety; Cheryl Collins, Railroad
Planning Engineer Consultant, Rail Division; Charles Edwards, Acting Director,
Rail Division; Sandra Stepney, Planning and Development Branch Manager, Rail
Division; Neil Perry, Rail Planning Manager; and Julie White, Deputy Secretary for
Multi-Modal Transportation

July Railroad Trivia Question:
See answer on page 6

What is the significance of this historic photograph?
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Ridership & Revenue on NC By Train Service – March 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

14,119

12,828

10%

$330,840

$277,398

19%

Carolinian

20,384

21,823

-7%

$1,318,992

$1,320,601

-0.1%

There were 11 Carolinian trains affected by service modifications in
March 2018. No Piedmont trains were affected, and neither service
experienced a full cancellation. On March 3, Train 79 operated between
Washington and Charlotte only due to snow and ice from Winter Storm
Riley. On March 21 and 22, Trains 79 and 80 operated between Charlotte
and Raleigh only due to snow and ice from Winter Storm Toby. On
March 26 and 27, Trains 79 and 80 operated between Charlotte and

1,377

3

Hours Volunteered by N.C. Train
Hosts in February, supporting
NC By Train onboard and at events

Rocky Mount only due to CSX signal work. On March 29, Trains 79 and
80 operated between Charlotte and Raleigh only due to the derailment
of Amtrak Train 53 in Halifax County. Average gasoline prices remained
low in March 2018 but were $0.26 per gallon higher than in March 2017.
The higher price of gasoline makes the use of rail service even more
attractive.

NCDOT and the Great Smoky Mountains Railroad Make Safety Improvements
NCDOT Highway Division 14, the Rail Division and the Great Smoky
Mountains Railroad worked together to deliver improved surfaces
at highway crossings in Swain and Jackson Counties. The asphalt
and timber crossing on River Road in Swain County was replaced
with an asphalt and rubber rail seal surface. The asphalt and timber
crossing on Webster Street in Dillsboro was replaced with concrete
panels recycled from another project and still in good condition.
Reuse of these concrete panels saves money, offers a better crossing
surface for motorists, plus provides a smooth walking surface for

pedestrians moving to and from the Great Smoky Mountains
Railroad excursion train.

River Road before improvements

Webster Street before improvements

River Road after improvements

Webster Street after improvements

Swain Co.
Jackson Co.
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June Railroad Trivia Answer:
According to the NC Archives this is the oldest known photograph of a North Carolina railroad scene. The precise date of the photo is
unknown but is thought to have been taken in 1857. The locomotive is the “Romulus Saunders” which was owned and operated by the
Raleigh & Gaston Railroad (R&G RR). It was built by the Norris & Sons Locomotive Works in Philadelphia, PA. The locomotive first appears
on the R&G RR locomotive roster of Sept. 30, 1857. The locomotive was named in honor of “Romulus Saunders” who was a prominent
NC lawyer, legislator, Speaker of the House of Commons, US Congressman, Superior Court Judge and US Minister to Spain.
Posing with the engine were, from the left: Rufus Horton, engineer in the cab; Dr. William Hawkins, president of the R&G RR 1855-1875
standing on the running board; and Major W. W. Vass, treasurer of the R&G RR 1845-1848 and 1851-1893 and president 1848-1851 leaning
on the front of the engine.
The locomotive fireman, not shown, was Rufus Smith, whose home is shown in the background. Smith’s son and dog are pictured in the
foreground. The photo was taken near the present day N.C. Legislative Office Building. The R&G RR’s original southern terminus was
where the NC General Assembly building stands today.
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CSX Intermodal Facility Coming to Edgecombe County
Visualization of CSX Intermodal Facility

A new intermodal transportation facility will be built in
Edgecombe County to help industry get products to customers
and spur growth in the region. NCDOT has reached an
agreement with CSX Corporation regarding the building and
operation of the facility.
“This facility will make Eastern North Carolina even more
attractive to businesses looking to grow by offering a logistical
solution to industry shipping challenges,” said NCDOT Secretary
Jim Trogdon. “We are pleased to help bring this intermodal
facility to Eastern North Carolina.”
The facility, known as the Carolina Connector (CCX), will be built
on the CSX mainline and CSX will run it. NCDOT will invest up to
$118.1 million for site development and roadway construction.
The department conducted an economic impact evaluation in
early June and determined the facility will have an indirect job
impact of up to 1,300 jobs.
Once the contract is executed, site development work will begin
with an anticipated completion date of 2020.
Originally, CSX intended to build what is called a “hub and spoke”
intermodal facility in Edgecombe County. In November 2017, CSX
put those plans on hold as the company reassessed its longterm business model. Since then, North Carolina officials have
remained in contact with CSX to ensure the North Carolina site
remained in consideration.
The newly envisioned site will be a traditional intermodal site.
The 330-acre facility will allow trucks to bring cargo containers to
a rail yard where they will be transferred to trains for transport.
This facility will serve many industries with efficient access to rail.
“Getting products to the customer is paramount to any business’s

success,” said
301
Carolinas Gateway
4
Partnership CEO
and President
95
Norris Tolson.
“We at the
CCX
Carolina Gateway
CAROLINA
CONNECTOR
Partnership are
INTERMODAL
RAIL TERMINAL
pleased that the
CCX intermodal
ROCKY MOUNT
64
site will provide
301
another vital link
in the logistics
solutions offered to our customer base in the Twin Counties and
all of Eastern North Carolina. Edgecombe and Nash counties will
now truly be a gateway to markets throughout the eastern part
of the U.S.”
The project was scored and evaluated per North Carolina’s datadriven process that allows NCDOT to invest available funds more
efficiently and effectively to enhance the state’s infrastructure,
while supporting economic growth, job creation and a higher
quality of life.
B AT T L E B O R O

NORTH CAROLINA
W E S L E YA N C O L L E G E

August Railroad Trivia Question:
See answer on page 6

What North Carolina railroad was constructed by the U.S.
Department of Defense in 1954 to connect one of the state’s
most important military bases to the North Carolina Railroad
corridor and another important U.S. military installation?
1

Sandra Stepney Receives Road Gang Award

Jason Orthner Named Rail Division
Director

Sandra Stepney is presented the Road Gang Award by Chief Deputy Secretary
David Howard.

Sandra Stepney was honored at a going-away lunch on June 29
and presented the Road Gang award by Chief Deputy Secretary
David Howard for her 26-year career at the NCDOT.
Sandra joined NCDOT in 1984 in the Roadway Design Unit as an
engineer. She rose through the ranks in Roadway Design to a
supervisory position, leading many critical roadway projects. She
is both in title and all respects a Professional Engineer.
In February, Sandra joined the NCDOT Rail Division as the
Manager of Engineering Coordination where she led the
development of Traffic Separation Studies, improved safety
through grade crossing closures in collaboration with
municipalities and other agencies, and was the lead design
engineer on many grade separation projects.
Sandra was promoted to the Manager of the Planning &
Development Branch in July of 2014. There she was on the
forefront and a leader of many critical Rail Division initiatives,
including the design development of many PIP projects, the
FRRCSI program, the Rail Division’s ever expanding STI program,
and the CCX project which is now moving forward following her
and her team’s great efforts.
The Rail Division family and NCDOT thank her for over 26 years
of dedication and service to the mission of NCDOT.

Jason has worked in railroad project and program
management for over 23 years and his interest in railroad
engineering and operations began at a young age. He
started his career as a co-op engineering student for a
major Class 1 railroad in 1994. In 2000, following four
years at a private engineering firm, Jason joined the
NCDOT as a Senior Project Engineer in the Rail Division
and subsequently held the role of Engineering Manager.
Since 2013 he has served as the Rail Division Design &
Construction Branch Manager.
He has been a leader in many statewide projects
and initiatives including the North Carolina Railroad
Improvement Program, the statewide highway-rail grade
crossing warning device program, and the Piedmont
Improvement Program, the state’s largest multi-year
railroad infrastructure program.
Jason holds a Bachelor’s Degree in Civil Engineering from
North Carolina State University, is a registered Professional
Engineer, and is an active member of the American
Railway Engineering and Maintenance of Way Association.
He lives in Raleigh with his wife, Karen, and their four sons.

Ridership & Revenue on NC By Train Service – April 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

12,654

12,233

3%

$287,075

$261,040

10%

Carolinian

21,060

25,525

-17%

$1,310,771

$1,586,931

-17%

April 2018 service modifications impacted four Piedmont trains and two
Carolinian trains. On April 4, Trains 74 and 75 were cancelled due to track
damage from a tractor trailer striking a railroad bridge in Durham. On April 15,
Train 76 operated between Charlotte and Greensboro only due to trees and
powerlines downed across the tracks by storms; alternate transportation was
provided for passengers. On April 18,

950

3

Hours Volunteered by N.C. Train
Hosts in April, supporting
NC By Train onboard and at events

Train 74 operated between Charlotte and High Point only due to traction motor
failure in the locomotive; alternate transportation was provided for passengers.
On April 22, Trains 79 and 80 operated between Charlotte and Rocky Mount
only due to CSX signal work.
Average gasoline prices remained low in April 2018 but were $0.32 per gallon
higher than in April 2017. The higher price of gasoline makes the use of rail
service even more attractive.

2

NEVER TRY TO
OUTRUN A TRAIN AT A
RAILROAD CROSSING.
To illustrate this point, BeRailSafe partnered with North Carolina
Operation Lifesaver to stage and record a simulation showing
a moving ‘target’ vehicle trying to beat a train at a railroad
crossing in Star, NC (Montgomery County.) The car, fitted with
properly and improperly restrained child and adult crash
dummies, was struck by a locomotive while trying to ‘beat a
train’ at the highway-grade crossing.

Margaret Cannell, Executive Director of Operation Lifesaver and Roger Smock, Rail
Safety Consultant with NCDOT, talk to spectators and educate participants about
the importance of crossing safety.

The moment of impact

with a locomotive to pull the target vehicle into the path of the
train, resulting in real world crash data for use in highway safety
analysis.
Coordinating this event required cooperation from numerous
people and departments, both public and private. The Town of
Star was a gracious host, as well as the Star Police Department,
Star Fire Department, Montgomery County Emergency
Management, Montgomery County Community College,
Montgomery Municipal Airport, Montgomery County Sheriff’s
Office, NC Highway Patrol, the Town of Biscoe and several fire,
rescue and EMS departments.
Numerous NCDOT divisions came together with their
expertise including Division 8, the Equipment Depot, Roadside
Environmental, The Division of Aviation and Research &
Development to coordinate highway traffic control, pedestrian
control, establish safety barriers and crash data analysis. Five
hundred people attended this event while Cranemasters
provided safety and rigging support for the crash crew before,
during and afterwards.

“All the injuries and deaths we see at railroad crossings are
preventable if motorists would respect the railroad crossing,”
said Roger Smock
who coordinates NCDOT’s
berailsafe.org
BeRailSafe program and helped organize
the May 30 simulation. “It’s our hope, that by
showing the impact that occurs when a vehicle
attempts to race a locomotive to a crossing,
drivers will think twice when approaching
railroad tracks. Trains cannot stop quickly and
this is the reason they have the right-of-way
over all highway traffic, including emergency
vehicles.”
This was a first-of-its-kind event with a
moving target vehicle struck by a moving
locomotive. Staged train crashes are not
new to the highway safety community. All
previous crashes utilized a stationary vehicle
on the tracks. The BeRailSafe crash set a new
standard for crossing crash safety and analysis
by incorporating a moving target vehicle. The
crash crew engineered a unique pulley system Close up of the aftermath of the train-car collision

Continued on next page
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The star of the event was the Aberdeen Carolina and Western
Railway. They provided numerous expert personnel from
several railroad disciplines, plus the locomotive and track time
to make this highway safety message possible. The Aberdeen
Carolina and Western Railway’s president, Jennifer Harrell, sets a
standard of excellence in safety, community spirit and service all
other railroads should strive to achieve. NCDOT BeRailSafe and
NC Operation Lifesaver are very thankful for the opportunity
to partner with Aberdeen Carolina and Western Railway in the
name of railroad and highway safety.
The staged crash was well attended by numerous media outlets
extending the safety message to motorists throughout North
Carolina in print, television and radio. The media coverage
continued during International Level Crossing Awareness Day
(ILCAD), an annual rail safety event held on June 7 worldwide in
more than 40 countries. ILCAD featured the NCDOT BeRailSafe

staged crash video and press release on their website in the days
leading up to ILCAD 2018.

BeRailSafe.org

Look, Listen & Live

Videos of the crash can be viewed by
clicking on the links below:
NCDOT YouTube:
https://youtu.be/pJqePQufx1E
NCDOT Drone link: https://vimeo.com/272650324
NCDOT Ground link: https://vimeo.com/272644314

NCDOT, the Great Smoky Mountains Railroad and Carolina
Coastal Railroad Make Safety Improvements
The NCDOT Rail Division partnered with Division 14 and the Great
Smoky Mountains Railroad for a crossing project in Cherokee
County, and with Division 2 and the Carolina Coastal Railroad for a
project in Greene County.

Greene Co.

Cherokee Co.

The Cherokee County project was on SR 1390, Robbinsville Road in
Andrews, NC. This two track crossing had timber and asphalt in the
crossing surface. The timbers were very deteriorated, causing traffic
to be slow going over the crossing and giving motorists a very
rough ride. The crossing was rebuilt with rail seal and asphalt giving
a much smoother ride and not causing traffic to reduce speed.

The second crossing was on
SR 1318, Lewis Store Road near
Walstonburg, NC. This single track crossing was asphalt with no
flangeway material, becoming uneven and rough. The crossing
surface was replaced with rail seal and asphalt providing a better
ride for the residents of this area.

Robbinsville Road before improvements

Lewis Store Road before improvements

Robbinsville Road after improvements

Lewis Store Road after improvements

4

NCDOT and the Alexander Railroad Company Partner to Upgrade the ACR Network

The ACR Rail Yard expansion included the addition of 3,175 feet. of storage track.

The Alexander Railroad Company (ARC) is a short line railroad
that operates between Statesville and Taylorsville in North
Carolina’s Western Piedmont. The rail line serves businesses in
western Iredell and eastern Alexander counties. Founded in
1945, the rail line was purchased from a predecessor of Norfolk
Southern. It connects to the Norfolk Southern line in Statesville,
transferring freight rail shipments with a daily-used interchange.
The ARC operates 18 miles of track while moving over 4,000
carloads (or ~320,000 RR tons) of freight annually.
In June of this year, Rail Planning staff met with ARC President
and General Manager, Mr. Benjamin Zachary, to review
completed, ongoing, and planned improvements. The NCDOT
has partnered with the ARC on projects
that have provided crosstie replacement,
track resurfacing and rail yard capacity
improvements. Through the NCDOT
Freight Rail & Rail Crossing Safety
Improvements program, SFY 2015, SFY
2017 and SFY 2018 projects will provide
approximately $2.26 million in upgrades
and improvements to the ARC network.
Per state statute, NCDOT and ARC split
these costs via a 50/50 match.
An overhaul of the Statesville Yard began
in 2017. Recently completed, project
improvements to the yard installed
1,000 feet of new track, upgraded of four
switches and 3,175 TF* of storage track
to 286,000, and added 3,000 TF of new
storage. These changes immediately
increased storage capability of the Yard
by 57 percent. Ongoing improvements
Switch replacements

will upgrade 4,500 TF of rail and
nine switches to 286k. With back-toback years of improvements, these
projects will thoroughly upgrade
and expand the ARC Statesville Yard
by next year.
In the future, the ARC hopes to
expand its interchange capabilities
with Norfolk Southern through the
addition of another passing track.
Currently, ARC interchanges over
4,000 cars annually with Norfolk
Southern on an eleven-car track.
This section of track is too short
and creates a bottleneck. Future
improvements to this area are
subject to design considerations
and NS participation.
These completed and ongoing
improvements are anticipated to have a direct impact on
revenue and carloads in the near term. Additionally, they
have increased storage capacity
for customers and will support
anticipated increases in rail
traffic. NCDOT is pleased to
be a partner in transportation
projects that enhance the safety,
reliability and efficiency of rail
operations while supporting
economic development across
North Carolina.
*TF = Track Foot
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Great Smoky Mountain Railroad 2017 SIAP
Project

Quick Facts about the
new Raleigh Union Station

Robinson Siding Project

The Great Smoky Mountains Railroad (GSMR) is a unique short
line railroad within the North Carolina rail network. Located
in the heart of the Great Smoky Mountains in Bryson City, the
railroad offers scenic and themed passenger excursions. GSMR
operates 53 miles of track, two tunnels, 25 bridges, one of the
few remaining turntables in the state and several rare and
nostalgic steam engines. This beloved attraction serves over
200,000 persons annually and continues to grow in popularity.
The NCDOT has partnered with GSMR on projects that
rehabilitate bridges, replace worn rail and crossties, build sidings
and return inactive track to service. Through the NCDOT Freight
Rail & Rail Crossing Safety Improvements program, SFY 2017
and SFY 2018 projects will provide approximately $2.2 million
in upgrades and improvements to the GSMR network. Per
state statute, NCDOT and GSMR will split these costs via a 50/50
match.
In June 2018, GSMR completed a 500-foot extension of the
Robinson Siding. This improvement accommodates longer
train sets without blocking crossings or turnouts and provides
additional storage for unused rail cars. The project also facilitates
daily operational efficiency of the GSMR network. NCDOT
is pleased to be a partner with the Great Smoky Mountains
Railroad on these projects that enhance the safety, reliability,
and efficiency of rail operations, while supporting economic
development across North Carolina.

Raleigh Union Station Opened July 10, 2018.
Station Address:
510 West Martin St., Raleigh, NC 27601
Parking:
All parking at Raleigh Union Station is paid. The Dillon Parking
Deck is located across the street, while limited short-term and
disability parking is available in front of the station.
The address to use to navigate to the parking deck for GPS is
223 S. West St. When entering the deck, take a ticket from the
machine and then have it ready when exiting. There is no
attendant on duty.
Parking costs $2 per hour or $18 maximum per day. (Pay by
credit card only when exiting the parking deck)
Short-Term and Disability Parking
Limited short-term and disability parking is available at the
station. Enter from West Street and drive into the traffic circle.
Parking spots are on the left. There is a two-hour limit and
parking costs $1.00 per hour. (Pay by credit card or coins at the
meter).
Passenger Drop-Offs
Drop off passengers in front of Raleigh Union Station. Enter from
West Street and drive into the traffic circle.
Learn more at NCByTrain.org or call 800-BY-TRAIN.

August Railroad Trivia Answer:
The Camp Lejeune Railroad (CPLJ). It is a 30-mile long rail
corridor owned by the Department of Defense (DOD) It
begins in the midst of the huge US Marine Corps Camp
Lejeune base at Jacksonville and connects to the NCRR
at Havelock (MP EC 76). The Marine Corps Air Station at
Cherry Point also connects to the NCRR at Havelock. The
CPLJ Railroad is operated by Norfolk Southern under an
Robinson Siding Extension

agreement with the DOD.
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Raleigh Union Station Open for Business
A major improvement for train travel took
place Tuesday, July 10 as the new Union
Station opened for Amtrak service on West
Martin Street. The first train to leave the new
facility, Piedmont Train 73, departed at 6:30
a.m. heading to Charlotte.
The new station was built as a partnership,
with the City of Raleigh, CSX, North
Carolina Railroad, Norfolk Southern and
the Federal Railroad Administration.
The N.C. Department of Transportation
contributed more than $11 million in state
funds and also provided railroad and facility
engineering technical assistance and project
management support.
“It took strong partnership on all levels –
local, state, federal and the private sector
to get us here. I want to thank everyone
Piedmont Train 73 awaits passengers on opening day of the new Raleigh Union Station.
who was involved with this very important
Some notable facility highlights include:
project,” said Julie White, NCDOT Deputy Secretary for
• A 26,000-square-foot building with 9,200 square feet of
Multimodal Transportation. “As the demographics of our state
naturally lit passenger waiting and amenity areas.
change and our population continues growing, demand for rail
travel and freight movement is also increasing. This new station
plays a key role in responding to that demand.”

• Artistic metal sheets lining the wall of the concourse that were
salvaged from the original rail-served industrial building.

The last train to use the old Raleigh Amtrak Station on Cabarrus
Street arrived at 10 p.m. Monday, July 9. Crews worked all night
to move ticketing and other services to the new building in time
for the Tuesday morning station debut.

• A new 920-foot-long center island platform with levelboarding to provide better access for wheelchairs and
strollers. It’s the first high-level platform in the state.

Four daily round trips between Raleigh and Charlotte are
available at Raleigh Union Station. The station also serves
NCDOT’s Carolinian with service to and from New York City and
Amtrak’s Silver Star with service between New York and Florida.

• Two dedicated station tracks to minimize conflicts with freight
trains.
The Piedmont and Carolinian trains are sponsored by the NCDOT
and operated by Amtrak. To purchase tickets and view schedules
visit NCByTrain.org or call 800-BY-TRAIN.

Passengers prepare to board the first train out of Raleigh Union Station.
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NCDOT Secretary Jim Trogdon, Chief Deputy Secretary David Howard and Rail Division Director Jason Orthner are joined by federal, state and local officials at the
Gateway Station groundbreaking ceremony.

Charlotte Gateway Station Phase One Groundbreaking Ceremony
On July 20, federal, state and local dignitaries gathered for the
groundbreaking of Phase 1 of the Charlotte Gateway Station
project with a ceremony in Uptown Charlotte.
Phase 1 of the Charlotte Gateway Station project will include
the construction of two dedicated station tracks to remove
passenger trains from the Norfolk Southern mainline tracks
and to improve freight capacity. This phase will also include the
construction of signals, five new bridges and a 1,100 foot highlevel platform.

The City of Charlotte is working with NCDOT, a consultant team
and local stakeholders including Charlotte Center City Partners,
to procure a private development partner for the Phase 2
development of Charlotte Gateway Station.
Visit the Charlotte Gateway Station website for project
information and updates.

Phase I is being funded through a $30 million Federal TIGER
Grant, plus state and local funds. This phase of construction,
awarded to Crowder Construction Company, is estimated to be
completed by 2022.
“This partnership will benefit our state for years to come,” said
Jim Trogdon, secretary of the N.C. Department of Transportation.
“The Charlotte Gateway Station will help better support North
Carolina’s economy and provide people safe, reliable and
appealing transportation alternatives.”
“Collaboration is at the center of this project,” noted Charlotte
Mayor Vi Lyles. “We look forward to working with the private
sector in creating an iconic multi-modal station that allows for
robust growth in the Queen City.”

September Railroad Trivia Question: What is the
significance of this historic postcard image taken in
North Carolina around 1917? See answer on page 5.
2

FRRCSI Short Line Improvement Program
Grants for SFY19 Awarded
The SFY 2019 Short Line Improvement Program (SIAP) call for projects was announced June 2018.
In July, NCDOT received 14 applicant projects that will provide $13.48M in rail infrastructure
improvements to North Carolina short line railroads. Per State statute, NCDOT will split the costs,
providing $6.74M in matching funds. The projects are listed below.
Aberdeen Carolina & Western (ACWR)
Total Cost: $1,343,370
The project will replace two miles of worn rail,
replace 5,000 cross ties in curves over five miles,
and replace a number of switches and switch
ties to harden the railroad.
Alexander Railroad Company (ARC)
Total Cost: $690,070
The project will replace cross ties on
approximately four miles of rail line and will
resurface approximately five miles of main track
in Alexander and Iredell counties.
Atlantic & Western Railway (ATW)
Total Cost: $1,030,480
The project will replace 6,850 track feet of rail and
improve the Weller Street Crossing.
Blue Ridge Southern Railroad (BLU)
Total Cost: $1,454,728
The project will provide structural repairs and
286k upgrades to 15 bridges and will provide
surfacing and tie replacement to harden the
railroad.
Chesapeake & Albemarle Railroad (CA)
Total Cost: $746,350
The project will upgrade two bridges and replace
5,000 cross ties. In addition, 15 miles of surfacing
will be completed.
Carolina Coastal Railway (CLNA)
Total Cost: $1,285,025
The project will replace cross ties and improve
subgrade conditions, hardening the railroad in
Beaufort and Wilson counties.

Caldwell
County
Railroad

Caldwell County Railroad (CWCY)
Total Cost: $194,800
The project will install a new 100#RE turnout,
replace cross ties and switch ties.

Great Smoky Mountains Railroad (GSMR)
Total Cost: $1,421,468
The project will replace 1.5 miles of worn rail,
replace 5,000 cross ties, modernize a bridge and
return to service one mile of inactive track.
Laurinburg & Southern (LRS)
Total Cost: $915,614
The project will upgrade crossing surfaces at 12
locations and, in areas where hazardous material
will be switched, the project will upgrade 6,710
track feet and nine switches from 85# to 132#.
North Carolina & Virginia Railroad (NCVA)
Total Cost: $1,267,200
The project will replace two miles of worn 100#
rail near the North Carolina/Virginia State Line.
Progressive Rail (PNRW)
Total Cost: $593,676
The project will replace cross ties throughout
the entire 13-mile rail line, including the Belmont
Spur.
RJ Corman Railroad (RJCS)
Total Cost: $623,080
The project will reestablish rail service to an
industrial park near Whiteville.
Wilmington Terminal Railroad (WTRY)
Total Cost: $410,000
The project will upgrade the Myers Street
crossing by replacing the #10 turnout into
Colonial and the turnout at North Gate.
Yadkin Valley Railroad (YVRR)
Total Cost: $1,499,760
The project will replace approximately 1.8 miles
of worn rail. In addition, surfacing and cross tie
replacement will help harden the railroad.

NCDOT is pleased to be a partner in transportation improvement projects that enhance the safety, reliability, and efficiency of
rail operations, while supporting economic development across North Carolina. Since 2014, approximately $22.25M in
matching SIAP funds have been provided towards 54 rail improvement projects.
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NCDOT, the Blue Ridge Southern Railroad and the Aberdeen
and Rockfish Railroad Make Safety Improvements
The NCDOT Rail Division, Division 13, and the Blue Ridge
Southern Railroad partnered to improve a crossing in Buncombe
County on Hilltop Drive near Enka. This crossing was asphalt and
rail seal with potholes developing in the asphalt, and the rail
seal deteriorating. It was replaced with a concrete tub surface.
Located at the entrance to a large rock quarry, the crossing has a
substantial amount of truck traffic on a daily basis. It is also near
an entrance to a mobile home park. This new surface provides a
smoother surface for motorists that will last for many years.

Buncombe Co.
Cumberland Co.

Additionally, the Rail Division, Division 6, and the Aberdeen &
Rockfish Railroad improved a crossing in Cumberland County on

U.S. 401 Bypass, Skibo Road in
Fayetteville. The previous surface
of this busy six-lane divided highway
was full rubber with a gap in the median. The rubber was failing
and became slick when wet. It was replaced with a continuous
concrete tub through the traffic lanes and the median. This
provides a low maintenance solution for the railroad and an
improved ride for the motorists.

Hilltop Drive before improvements

Skibo Road before improvements

Hilltop Drive after improvements

Skibo Road after improvements

Ridership & Revenue on NC By Train Service – May 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

11,500

10,540

9%

$266,446

$225,396

18%

Carolinian

22,757

23,371

-3%

$1,423,194

$1,509,577

-6%

1,096

3

Hours Volunteered by N.C. Train
Hosts in May, supporting
NC By Train onboard and at events

May 2018 service modifications affected two Carolinian trains. On May 19, a CSX service disruption south of Alexandria, VA resulted in Train 79
being cancelled south of Washington. Train 80 operated to Rocky Mount and terminated before turning southbound and resuming operation
as Train 79 between Rocky Mount and Charlotte. All Piedmont trains operated as scheduled. Average gasoline prices remained low in May 2018
but were $0.43 per gallon higher than in May 2017.
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Dixie Storage Siding Project Set for Construction to Begin
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Construction is set to begin on three CSX SE-line projects that
will increase the efficiency and capacity of the railroad and
support intermodal rail service between the Port of Wilmington
and Charlotte. The Dixie Storage Siding, Bladenboro passing
siding and East Arcadia passing siding improvements will also
accommodate future rail freight growth, increase truck to rail
conversions and improve air quality along this busy Charlotte to
Wilmington corridor.
At the Dixie Storage Siding near East Laurinburg, longer storage
tracks will be built to move switching operations off of the
mainline track. Self-restoring main line switches will be replaced
by manual switches, reducing the time that trains occupy and
slow down traffic on the main track. The construction of a
new railroad bridge for extension of the Dixie Storage Siding is
included in the project. The grading and bridge construction
work is scheduled to begin in September. At the Bladenboro
and Arcadia passing sidings, manual switches will be replaced by
power-operated switches, reducing the time it takes for trains to
pass each other.

Bladenboro
Passing
Siding

CSX

SE -

Li n

East Arcadia
Passing
Siding

e

Wilmington

CSX SE-Line Projects

The projects are funded through federal Congestion Mitigation
and Air Quality (CMAQ) and state matching funds and are
expected to be complete by late 2019.

September Railroad Trivia Answer:
Between 1914 and 1921, at 5,988 feet above sea level, North
Carolina had the distinction of having the highest elevation
train station east of the Mississippi River. The station was
called “Camp Alice.” It was the northern terminus of the Mt.
Mitchell Railroad which climbed to within 696 feet of Mt.
Mitchell’s summit (6,684 feet), the highest peak in the eastern
United States. The 36” narrow gauge railroad was used to
harvest Spruce and Balsam timber off of Mt. Mitchell and the
surrounding mountains. The logging railroad was 21 miles
long, had a maximum grade of 5.25 percent and used nine
switch backs to climb from Black Mountain to Camp Alice. The
Black Mountain lumber mill was one of the largest ever built in
the south. It could handle up to 110,000 feet of lumber a day.
It is estimated that before logging operations
ended in 1921, the mill had processed close to
300 million board feet of timber.
The Mt. Mitchell Railroad used two Shay
and five Climax geared steam locomotives
to move the log trains up and down the
mountain. The locomotives were also used
to operate very popular summer tourist trains
between Black Mountain and Camp Alice.
The postcard image on page two shows a
tourist train arriving at Camp Alice. Passengers
disembarked there and hiked another mile
to the summit of Mt. Mitchell. The photo
on this page shows one of the tourist trains
halfway up the railroad with one of the
Climax locomotives working hard against the
steep grade. Note the two men standing on

the excursion car roofs, they were brakemen who would
tighten or release the hand brakes on the top of each car.
The locomotive engineer used his steam whistle to tell
the brakemen when to apply or release the brakes – no air
brakes, only hand brakes! Note also that the rear excursion
car in this photo has link and pin couplers. Many fingers
were lost coupling and uncoupling link and pin couplers!
The Mt. Mitchell Railroad was pulled up in 1921 and its
locomotives were sold to other Western NC logging railroads
where they finished out their careers. Mt. Mitchell became
North Carolina’s first State Park and today some of the park’s
hiking trails travel over parts of the old logging railroad.
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Piedmont Improvement Program One of Six Southeast
Transportation Projects Honored in National Competition
Piedmont Improvement Program
Accomplishments
• Constructed 27 miles of double track between
Greensboro and Charlotte, making the entire
corridor double track
• Constructed five new high speed crossover
locations between Greensboro and Charlotte to
increase the number of locations where trains can
quickly change tracks
The Piedmont crosses over Morrisville Parkway on a newly constructed bridge.

A national transportation organization is honoring North
Carolina officials for highway and railroad projects that have
improved safety and mobility and spurred economic growth
in the Piedmont and Wilmington.
The N.C. Department of Transportation was one of six
southeastern transportation agencies earning awards on
Aug. 7 as part of the
11th annual America’s
Transportation
Awards competition.
The winners were
announced during
the annual meeting
of American
Association of State
Transportation
Officials in Houston,
Texas.
“We’re pleased to be
recognized among
our transportation
peers in the
Norfolk Southern trains pass each other on new
double track completed under the program.

• Constructed two new passing sidings between
Raleigh and Greensboro for a total of 5 miles of
second track
• Realigned over 30 railroad curves for increased
operating speed
• Closed over 40 at-grade roadway crossings
• Improved 12 at-grade roadway crossings with
advanced signal systems for increased safety
• Constructed 13 new bridges over or under
highways
• Constructed over 13 miles of new or improved
highways
• Expanded the Raleigh Maintenance Facility
• Constructed the new Charlotte Maintenance
Facility
• Constructed extensive track work needed for the
Raleigh Union Station
• Constructed station improvements in Burlington,
Cary, High Point and Kannapolis
• Added five locomotives, two cab control units and
nine passenger cars to the Piedmont fleet
• Constructed three new crossover locations on the
CSX A-line between Weldon and Rocky Mount to
improve rail traffic flow

Continued on page 2
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Continued from page 1

Southeast for these two projects,” said NCDOT
Secretary Jim Trogdon. “The Wilmington Bypass
and the Piedmont Improvement Program reflect
our commitment to improve safety, capacity and
reliability.”
The Piedmont Improvement Program, which was
North Carolina’s largest series of improvements
to the state’s rail infrastructure, was completed
in 2017. The program involved rail and highway
projects that have made train travel more safe and
reliable between Raleigh and Charlotte.
The program has also allowed for a new daily
round trip on the Piedmont passenger line,
meaning passengers are now able to travel
The Cary Amtrak Station was expanded under PIP and is now a full service station — the 4th busiest
in North Carolina.
on four trains each way between Raleigh and
Charlotte. The $520 million program of projects was largely
paid for with a federal grant through the American Recovery
October Railroad Trivia Question: The N.C. State
and Reinvestment Act. The NCDOT partnered with the
Fair began in 1853, bringing farm families into Raleigh
North Carolina Railroad Company, the Federal Railroad
by the train from across the state. Where was the
Administration and Norfolk Southern on the program. The
original fairground located, what day did it open, and
Piedmont Improvement Program won in the “Operations
Passenger Train how
Service
in North
Carolina
did railroads
in the state
help the North Carolina
Excellence, Large Project” category. The competition is
Agricultural Society make the fair a success?
sponsored by AASHTO, Socrata, AAA and the U.S. Chamber of
See answer on page 5.
to Washington, DC
Commerce.
to Washington, DC
and New York
and New York

New Transit Center in Greenville Includes
stop for Amtrak Thruway Connector Bus
An August 8 ribbon cutting ceremony marked the opening of
the new G.K. Butterfield Transportation Center in Greenville.
Gastonia
In addition to serving as the central hub for the GREAT bus
to Atlanta
system, it also offers service from Pitt Area Transit, East Carolina
and New Orleans
University Transit, Greyhound and Amtrak’s Thruway Connector
Service. Originating in Wilson, the Connector
buses
Crescent – Trains
19, 20make stops
New York –– New Orleans
(North Carolina stops
include
Greensboro,
in Greenville, New Bern, Havelock, Morehead
City,
Goldsboro,
High Point, Salisbury, Charlotte, Gastonia)
Kinston, Jacksonville and Wilmington, providing the citizens of
eastern North Carolina access to Amtrak long-distance service.

Burlington
Winston-Salem

Durham

Greensboro
High Point

Cary

Raleigh
Selma

Salisbury

Greenville
Goldsboro

Kannapolis
Charlotte

Rocky Mount
Wilson

Kinston

Southern
Pines

New
Bern

Fayetteville

Hamlet

Jacksonville

Havelock
Morehead
City

to Columbia,
Savannah and
Florida
to Charleston,
Savannah
and Florida

Wilmington

Amtrak Thruway Bus Service
Eastern NC to Wilson Amtrak Station
(NC Stops include Greenville, New Bern,
Havelock, Morehead City, Goldsboro,
Kinston, Jacksonville, Wilmington)

2

Get on Board for Fall Fun!
With 7 stations between Charlotte and Raleigh, plus four daily round trips,
it’s easier than ever to take the train to your next adventure!

Oct. 13 & 14
Oct. 5-7 at the Transportation Museum in Spencer.
Ride NC By Train to Salisbury and catch the trolley
to the museum.

NC By Train will make its annual “Special
Stop” for the BBQ Festival on Oct. 27. Use
city code LEX when purchasing tickets.

Visit BeRailSafe and Operation
Lifesaver at the N.C. State Fair

Ride the Carolinian to the State Fair!
Buy tickets at NCByTrain.org

BeRailSafe and Operation Lifesaver will be Safety City
at the N.C. State Fair again this year to share important
rail safety information.

The special stop (city code NSF) is on Blue Ridge Road
across from Gate 1 at the fairgrounds.

Score a Touchdown by Riding NC By Train to Carolina Panther Games
Passengers headed to the 1 p.m. Sunday home games can take Piedmont Train 73 from any of the eight
stations along the corridor to arrive in Charlotte at 9:40 a.m. Piedmont Train 78 departs Charlotte at 7 p.m.
While Trains 75 and 76 also make trips to and from Charlotte, please be aware that train Train 75 arrives in
Charlotte shortly after the game starts and Train 76 departs before the game is finished.

GAME DATES
Oct. 7 & 28
Nov. 4 & 25
Dec. 23

Train tickets can be purchased at NCByTrain.org.
NC BY Train passengers can request a Transit Pass from the conductor to travel by CATS bus from the Charlotte
Amtrak Station to the Charlotte Transportation Center in Uptown near the football stadium. The pass is valid
for one ride and one transfer. For the trip back to the train station, bus fare is $2.20. Please bring exact fare
as drivers do not have change. Or, you can download the CATS Pass mobile app to purchase bus and LYNX
tickets online. Visit RideTransit.org for more info about CATS.
Timeline for
train arrivals
and departures
compared to
game time.

Train
73
N

Train
75

C

N

Arrives in Charlotte
9:40 am

Train
76

C

N

Arrives in Charlotte
1:10 pm

Train
78

C

N

Departs Charlotte
3:15 pm

Kickoff
1 pm

C

Departs Charlotte
7 pm

Game Ends
4:15 pm

Ridership & Revenue on NC By Train Service – June 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

14,294

10,824

32%

$326,665

233,228

40%

Carolinian

21,367

25,691

-17%

$1,458,825

$1,726,843

-16%

1,272
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Hours Volunteered by N.C. Train
Hosts in June, supporting
NC By Train onboard and at events

June 2018 service modifications affected six Carolinian trains. On June 6, 10 and 11, Trains 79 and 80 operated between Charlotte and Rocky Mount only due to CSX
track and signal work in Virginia. Piedmont trains 77 and 78 began service on June 4. No other service modifications or annulments affected Piedmont trains in June.
Average gasoline prices remained low in June 2018, but were 44¢ per gallon higher than in June 2017.
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NCDOT Rail Division Receives Smart Fleet Champion Award at the Sustainable Fleet
Technology Conference and Expo
The 12th annual North Carolina Mobile Clean Air Renewable
Energy (CARE) and NC Smart Fleet award winners were
announced on Aug. 23 at the 2018 Sustainable Fleet Technology
Conference & Expo held at the Durham Convention Center.
Award winners were recognized for their commitment and
accomplishments in reducing petroleum use, thus reducing
CO2 emissions and other harmful emissions, and for their fleet
sustainability practices.
The NCDOT Rail Division received a Smart Fleet Champion award
for their emissions reduction accomplishments on the NCDOT
Piedmont locomotive fleet using a retrofitted selective catalytic
reduction system, known as Blended After-Treatment System
(BATS). The BATS system treats locomotive engine exhaust with
diesel exhaust fluid prior to its release into the environment,
significantly reducing the emissions to a level that is compliant
with, and in some cases better than the EPA’s most stringent
requirements for air pollution. The system was EPA certified in
February.
The Rail Division’s Mechanical Engineering Team, McDowell
Engineers & Associates, developed this system in conjunction
with Rail Propulsion Systems of Fullerton, CA. The team has been
working on this technology since Summer 2015 and hopes to
achieve fleetwide implementation within the next few years.

NCDOT Rail Division Mechanical Engineering Contractor Lynn Harris, right, of
McDowell Engineers, accepts 2018 Smart Fleet Champion Award

This is the first year that the NCDOT Rail Division has received
this prestigious award. NC Smart Fleet Champion award winners
also included BuildSense, City of Charlotte, City of Durham, Epes
Transport System LLC, Orange County, Town of Cary, and UNC
Charlotte.
NC Smart Fleet Leader Award winners included Charlotte
Mecklenburg Schools, City of Winston-Salem, Durham City
Transit Company, Gaston County and GoTriangle.
The awards are given by the N.C. Clean Energy Technology
Center with support from the N.C. Department of
Transportation.

NCDOT and Town of Landis Complete Safety and Accessibility Improvements at Ryder Avenue
The NCDOT Rail Division and Division of
Highways partnered with the Town of
Landis on a project to improve safety and
accessibility at the Ryder Street crossing
in the downtown business district. Both
vehicular and pedestrian needs were
addressed, and access to Central Avenue
was improved for economic development.
The Rail Division Design and Construction
team developed and managed the project.
Norfolk Southern Railway modified the
existing two-quadrant gated system to fourquadrant gates at the crossing. Highway
Division 9 constructed a traffic signal
with ADA-compliant pedestrian features
and curb bulb-outs at Ryder Avenue’s
intersection with Central Avenue.

Improvements at Central Avenue and Ryder Street
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NCDOT, the Aberdeen, Carolina and Western
and Blue Ridge Southern Railroad Make
Crossing Safety Improvements

Haywood Co.
Montgomery Co.

The NCDOT Rail Division, Division 8, and the Aberdeen Carolina
and Western Railroad partnered to improve a major highway
crossing in Montgomery County on NC 24/27 in Biscoe. This
very busy crossing has considerable truck traffic. The crossing
consisted of concrete panels that were deteriorating, making
for a poor ride and also causing issues with the crossing signal
equipment. It was replaced with a long-lasting concrete tub
crossing which provides a low-maintenance surface and a
smooth ride for motorists.

Additionally the Rail Division,
Division 14, and the Blue Ridge
Southern Railroad improved a
crossing in Haywood County on Jones Cove Road near Clyde.
This was a two-lane rail seal and asphalt crossing. This road
has considerable truck traffic to and from a nearby landfill. The
existing asphalt and rail seal were replaced
with new rail seal and asphalt, providing a
much better ride for the traffic on this road.

Hilltop Drive before improvements

Jones Cove Road before improvements

Hilltop Drive after improvements

Jones Cove Road after improvements

October Railroad Trivia Answer:
The first fairgrounds were located on a 16-acre tract of
land between East Hargett and East Davie streets within
a mile of the State Capitol. Opening day was October 18,
1853. The North Carolina Railroad, and the Raleigh and

Gaston Railroad with connections to the Wilmington
and Weldon Railroad offered visitors reduced fares and
transported goods to be exhibited at the Fair for free.
This practice continued well into the twentieth century.
Source: The North Carolina State Fair, The First 150 Years
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Aberdeen Carolina and Western washout

Eastern North Carolina’s Short Line Railroads Impacted by
Hurricane Florence
North Carolina was hit hard by Hurricane Florence in
September. The slow-moving storm brought wind, surge and
catastrophic flooding across much of the state, particularly
along the Southern Coastal Plain and Southern Piedmont
regions. The storm inundated entire communities, knocking
out power and damaging homes, businesses, and critical
infrastructure. North Carolina’s short line rail network was not
spared. Approximately 30 percent of the short line railroads
experienced significant impacts.
Recovery costs are particularly challenging for short line
railroads to absorb. Immediate service delays affect local
customer shipments while impairing revenue and the
additional cost of clean-up and repairs further strains the
financial burden on short lines.
The N.C. Department of Transportation and short line railways
have enjoyed a long and mutually beneficial relationship that
promotes economic development, job creation and best use
of the rail network. NCDOT is committed to this partnership
and the well-being of the rail network throughout the state.
The Rail Division is maintaining continuous communication
with the railroads as they work to recover from Hurricane
Florence.

Short Line Damage Included:
Aberdeen Carolina & Western

• Numerous washouts
• Extensive tree and debris removal
• Post-storm subgrade collapses

Aberdeen & Rockfish Railroad

• Minor washouts
• Extensive tree and debris removal

Atlantic & Western Railway
• Numerous washouts

Coastal Carolina Railway

• Flooding in the Wilson office
• Damage to the engine house, office and scale house at
Morehead City
• Signal failures, loss of a signal cabinet, twisted rail
• Shifted bents and a submerged operation house at the
Pamlico swing bridge
• Numerous washouts
• Extensive tree and debris removal

Clinton Terminal Railroad
• Washout

Laurinburg & Southern Railway

• Numerous washouts
• Damage to an at-grade rail crossing

RJ Corman Railroad Company

• Extensive flooding and submergence of rail network
• Numerous washouts
• Extensive tree and debris removal

Continued on page 2
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Clinton Terminal Railroad washout

Carolina Coastal Railway Structure Damage in Morehead City

ACWR washout

Class I railroads also experienced significant impacts from the
storm. CSX and Norfolk Southern suspended service on Sept.
13 for areas in the path of the hurricane. Significant sections
of track and bridges were flooded and covered with debris,
plus there were many washouts. Thousands of trees had to be
cleared from the tracks.
Service to all CSX lines was restored by Sept. 26 except for the
Wilmington Subdivision. CSX service to the Wilmington Port
was restored on Oct. 3. Norfolk Southern had to remove boats
from the Neuse and Trent river railroad bridges at New Bern.
Service was restored to the Port of Morehead City on Sept. 22
and all lines were back in service by Sept. 27.

Debris piled up against CSX Bridge over the Cape Fear River

To protect public safety, NC By Train and Amtrak longdistance service halted Sept. 13 before Hurricane Florence
made landfall in North Carolina. The Carolinian and Piedmont
trains between Raleigh and Charlotte resumed service Sept.
18. The Carolinian NYC to Charlotte service resumed Sept. 19.
The Crescent NYC to New Orleans service resumed Sept. 19.
Amtrak’s Silver Meteors service resumed Sept. 23. Amtrak’s
Palmetto service resumed Sept. 25 and Silver Star service
resumed Sept. 27 .
There was no damage to passenger train stations.

Dan Gurley Photo

Flooding on NS tracks South of Fayetteville

Series of photos of Cape Fear River under CSX bridge rising from Hurricane
Florence rainfall (taken by Fayetteville Police Department)
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Rail Division Response – Hurricane Florence
The NCDOT Rail Division is a member of NC Emergency
Management’s State Emergency Response Team and
helped to staff the Emergency Operations Center in Raleigh
during Hurricane Florence response efforts. Deputy Director
Allan Paul, Rail Safety Consultant Roger Smock, and Alison
Boswell and Timothy McHugh from the Operations Branch
alternated shifts in the EOC from Sept. 12 - 23.

Customer Service Manager Alison Boswell works in the EOC

The Rail Division also acted as point of contact and facilitator
with North Carolina railroads before, during and after the
hurricane by coordinating passenger service suspensions
and issuing daily Rail Status Reports for Class I and Short Line
railroads. The Division also coordinated with railroads on
restoration of service after the hurricane.

Raleigh Union Station Wins 2018 Sir Walter Raleigh Award

Raleigh Union Station was awarded
the 2018 Sir Walter Raleigh Award
for Community Appearance – Public
Facilities on Oct. 16 at the Raleigh
Appearance Commission’s annual
awards ceremony.
Awards in this category are given
for local, state and federal projects
including office, education and
transportation-related facilities
exhibiting a new standard of excellence
and that contribute to the character,
environment and appearance of the
Left to Right: Rail Deputy Director Allan Paul, Chief Deputy Secretary David Howard, Assistant Director of City
Planning and Principal Urban Designer Roberta Fox (City of Raleigh), Rail Director Jason Orthner and Facilities
City of Raleigh.
Engineer Craig Newton with the Sir Walter Raleigh Award.
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Out and About with NC By Train

NC By Train was a sponsor for the Youth Stage during the 2018 annual Wide Open
Bluegrass held in downtown Raleigh Sept. 28-29.

Customer Service Manager Alison Boswell shares train schedule
information during the bluegrass festival.

Score a Touchdown by Riding NC By Train to Carolina Panther Games
Passengers headed to the 1 p.m. Sunday home games on Nov. 4, Nov. 25 and Dec. 23 can take Piedmont
Train 73 from any of the eight stations along the corridor to arrive in Charlotte at 9:40 a.m. Piedmont
Train 78 departs Charlotte at 7 p.m.
While Trains 75 and 76 also make trips to and from Charlotte, please be aware that train Train 75 arrives
in Charlotte shortly after the game starts and Train 76 departs before the game is finished.

GAME DATES
Nov. 4 & 25
Dec. 23

Train tickets can be purchased at NCByTrain.org.
NC BY Train passengers can request a Transit Pass from the conductor to travel by CATS bus from the
Charlotte Amtrak Station to the Charlotte Transportation Center in Uptown near the football stadium.
The pass is valid for one ride and one transfer. For the trip back to the train station, bus fare is $2.20.
Please bring exact fare as drivers do not have change. Or, you can download the CATS Pass mobile app
to purchase bus and LYNX tickets online. Visit RideTransit.org for more info about CATS.
Timeline for
train arrivals
and departures
compared to
game time:

Train
73
N

Train
75

C

N

Arrives in Charlotte
9:40 am

Train
76

C

N

Arrives in Charlotte
1:10 pm

Train
78

C

N

Departs Charlotte
3:15 pm

Kickoff
1 pm

C

Departs Charlotte
7 pm

Game Ends
4:15 pm

Ridership & Revenue on NC By Train Service – July 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

17,103

12,839

33%

$382,646

$261,209

46%

Carolinian

25,208

27,833

-9%

$1,795,659

$1,914,171

-6%

1,271
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Hours Volunteered by N.C. Train
Hosts in July supporting
NC By Train onboard and at events

July 2018 service modifications affected two Carolinian trains. On July 17, Trains 79 and 80 operated between Charlotte and Raleigh only due to NS track work.
All Piedmont trains operated as scheduled. Average gasoline prices remained low in July 2018 but were 45¢ per gallon higher than in July 2017.
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New Lead Track Capital Yard Maintenance Facility Improves Train Operations
The Rail Division Design and Construction
Branch has constructed a new 0.6 mile track
to connect the Capital Yard Maintenance
Facility to CSX’s main line in Raleigh.
The new track has reduced the conflicts
between passenger trains and CSX freight
trains while providing improved railroad
fluidity. The completion of this project has
resulted in more efficient mechanical and
maintenance operations within Capital Yard
and will continue to improve reliability of
on-time Piedmont train departures from
Raleigh Union Station by reducing delays in
passenger trains exiting Capital Yard.

Rail Division Enhances Safety by Providing Signage and Pavement Markings at
157 Highway-Rail Grade Crossings
Traffic signs and pavement markings convey vitally important information to vehicle operators and pedestrians about
road conditions, potential hazards and other obstructions. This is especially true at highway-rail grade crossings.

Lenoir

Chadbourn

Using $320,000 in State Freight Rail and Rail Crossing Safety
Initiative funding, the Rail Division has completed a multi-year
effort to install improved signage and pavement markings at
157 highway-rail grade crossings on municipal-owned streets for
municipalities in economically distressed counties.
Each year, the NC Department of Commerce ranks each of the
state’s 100 counties based on economic well-being. Using this
list, the Rail Division identified highway-rail grade crossings in
18 of the state’s most economically distressed counties which
needed signing and pavement marking enhancements to bring
them up to current standards and practices. Working with
33 communities throughout these counties, the Rail Division
developed the necessary engineering documents, selected

Bryson City

contractors to perform the work and provided construction
inspection and oversight of the work. This consisted primarily of
installing stop lines, yield signs and advanced railroad crossing
warning signs along municipal-owned streets to meet or exceed
Federal standards specified in the Manual on Uniform Traffic
Control Devices.

November Railroad Trivia Question: NCDOT has a
unique numbering and naming system for its Piedmont
locomotives and railcars. What is the criteria for
numbering and naming the state-owned locomotives
and railcars? See answer on page 6.
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NCDOT and the Carolina Coastal Railroad Make Crossing Safety Improvements
NCDOT Division 1, the Carolina Coastal Railroad and the NCDOT
Rail Division worked together to improve a crossing on Hollis
Road in Washington County near Plymouth. The crossing
surface consisted of timber and asphalt, most of which was
severely deteriorated, creating rough and potentially unsafe
travel conditions. The new surface is rubber rail seal and asphalt,
providing a smooth and safe crossing surface for motorists.

the top of the rail, creating a rough crossing. The asphalt and
rubber rail seal were replaced, creating a much better ride for
the traveling public.

Washington Co.
Wake Co.

Additionally the Rail Division and Division 5 improved a crossing
on Smithfield Road in Wake County near Knightdale, made
of rubber rail seal and asphalt. Potholes were forming in the
asphalt around the rails, and the asphalt was worn down below

Hollis Road before improvements

Smithfield Road before improvements

Hollis Road after improvements

Smithfield Road after improvements

November Railroad Trivia Answer:
NCDOT locomotives are named for cities in North Carolina. The locomotive number is
the incorporation date of the city it is named for such as the “City of Durham 1869.” At the
beginning of the Piedmont program in 1995, Amtrak assigned NCDOT owned railcars the
exclusive use of the 400000 number series. All NCDOT railcars are also named. For example,
Piedmont coaches numbers 400001 – 400016 are named for North Carolina state symbols
such as the “Dogwood” and “Long Leaf Pine.” Piedmont baggage/lounge car numbers
400201 – 400205 are named for the state’s largest bodies of water— its coastal sounds,
such as the “Albemarle Sound” and “Pamlico Sound.”
6

NCDOT Rail Division
@NC_By_Train

The Rail Report
facebook.com/NCByTrain

ncbytrain.org

919-707-4700

Dec. 2018

BeRailSafe and Operation Lifesaver Share Rail Safety Information with Thousands
at the N.C. State Fair
Out of a pool of several thousand
entries, a mother and son from
Cary were the lucky winners of two
tickets to the Carolina Panthers and
Tampa Bay Buccaneers football
game donated by Operation
Lifesaver. Two tickets for roundtrip
transportation to Charlotte on
NC By Train were included in the
package.

The BeRailSafe booth at the NC State Fair’s Safety City was a
huge success despite Hurricane Michael halting the opening
day activities. Although attendance was slightly down this year
due to inclement weather and widespread flooding throughout
NC, more than 20,000 people attended the BeRailSafe booth
for trespassing and crossing safety messages. Children were
greeted with an opportunity to take photographs while
operating the BeRailSafe
train, sign a pledge to
never trespass on railroad
tracks and take a rail
safety quiz.

North Carolina Operation Lifesaver
partnered with BeRailSafe to
operate the rail safety booth,
staffed by more than 40 Rail
Division and Operation Lifesaver
volunteers during the 11 day event.
“The State Fair is the only venue in
North Carolina that allows face-toface rail safety messaging to reach tens of thousands of people
and North Carolina Operation Lifesaver is thankful for the strong
partnership we have with NCDOT and BeRailSafe,” said Margaret
Cannell, State Director of NC Operation Lifesaver.

December Railroad Trivia Question: We often talk about future “high-speed” rail operations in NC. One hundred and
twenty-two years ago on Nov. 21, 1896, a “high-speed” rail record was set on what NC/VA railroad? Answer on page 2.
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Aberdeen Carolina & Western Open House
Spotlights Locomotive Shop
In October, Aberdeen Carolina & Western Railway (ACWR) hosted
an open house at their newly completed locomotive shop in
Candor. The $1M project to build the industry tracks which
serve the shop was funded with a match of $500,000 from the
Freight Rail and Rail Crossing Safety program. Retrofitted from
the former Commodore Homes building, this unique 91,000
square-foot service facility provides maintenance and repair
services for locomotives, freight cars and passenger cars. Twelve
restored rail cars that are used for business recruitment and
special excursions were on display. Guests received an escorted
tour through the rail cars which are equipped with a lounge,
dining, bath, kitchen, and bedrooms, as local contractors such

as suppliers and tradesmen, electricians and replica furniture
makers were hired for the restoration project.
The fleet was used during the 2014 U.S. Open to commemorate
the historic Pinehurst train station.
ACWR’s locomotive shop performs a wide range of service
needs and repairs including: wayside power equipment set-up;
passenger car components, emergency field replacement of a
locomotive traction motor; turbo charger replacement; prime
mover performance, and federal regulations and compliance.
ACWR’s locomotive shop is just one more innovative example
of how North Carolina’s short line railroads provide economic
development opportunities to our rural areas.

December Railroad Trivia Answer: Seaboard Air Line RR steam locomotive #540 and three passenger cars ran the 79 miles
between Weldon, NC and Portsmouth, VA non-stop on November 21, 1896 at an average top speed of 85mph with a short burst
of 90mph operation. This was nearly twice the normal operating speed of the fastest passenger trains operating in NC in the
1890s. This accomplishment is all the more impressive when one considers that the SAL 540 run was made over 60 pound jointed
rail, ballasted with dirt, clay and coal cinders.
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Out and About with NC By Train
NC By Train Customer Service had tables at four homecoming
events this fall at Historically Black Colleges and Universities
located along the route of the Piedmont and Carolinian trains.
Train schedules were shared and attendees were made aware of
the additional Raleigh to Charlotte round trip that was added to
the schedule this summer.
The schools were North Carolina A&T State University in
Greensboro, Livingstone College in Salisbury, Johnson C. Smith
University in Charlotte, and North Carolina Central University in
Durham.

NC By Train Makes Special Stop at the 35th
Lexington Barbecue Festival
For the 23rd year, NC By Train made a
special stop for the Oct. 27 Lexington
Barbecue Festival, with 421 passengers
on board. The festival offered eight
music stages, arts and crafts, racing pigs
and plenty of Lexington-style barbecue.
The city provided a special Rail
Passenger Hospitality Area inside the restored freight depot for
passengers. It was stocked with coffee, hot chocolate, sodas,
cookies and snacks. There were chairs for those who needed to
take a break, and an area to check coats and items.

Table at N.C. A&T Alumni Event

Score a Touchdown by Riding NC By
Train to the Carolina Panther’s Last
Regular Season Game

Ridership for Special NC State Fair Stop
Strong Despite Visit by Hurricane Michael

Passengers headed to the 1 p.m. game on Dec. 23 can
take Piedmont Train 73 from any of the eight stations
along the corridor to arrive in Charlotte at
9:40 a.m. Piedmont Train 78 departs
Charlotte at 7 p.m.

Even with the opening of the NC State Fair delayed one day due
to Hurricane Michael, many took advantage of the special NC By
Train stop offered for the fair. The number of passengers
getting on and off the trains at the fair this year was 3,176,
surpassing the previous year by 227.
The train stopped just across
Hillsborough Street from Gate 1 of
the fairgrounds, providing passengers
with a stress-free way to get to and
from the fair.

Don’t miss
the Dec. 23
game!

Train tickets can
be purchased
at NCByTrain.org.

Ridership & Revenue on NC By Train Service – August 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

17,155

12,630

36%

$398,653

$262,355

52%

Carolinian

25,029

26,633

-6%

$1,823,999

$1,789,926

2%

1,096
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Hours Volunteered by N.C. Train
Hosts in August supporting
NC By Train onboard and at events

There were no service modifications or annulments impacting Piedmont or Carolinian trains in August 2018. Average gasoline prices remained low in August but
were $0.37 per gallon higher than in August 2017.
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NCDOT and the Carolina Coastal Railroad Make Crossing Safety Improvements
NCDOT Division 4, the Carolina Coastal Railroad, and the NCDOT
Rail Division partnered to rehabilitate a three-track crossing at
Corbett Road in Nash County near Nashville. The asphalt in all
tracks was badly deteriorated, requiring motorists to slow to a
crawl through the crossing. The new crossing surface is asphalt
and rail seal, providing a smooth and safe crossing surface.
The NCDOT has received positive feedback from residents on
Corbett Road who say they are quite pleased with the new
crossing.

on Scotts Creek Road. This crossing was asphalt with additional
pieces of rail on each side providing the flangeways. This was
replaced with a concrete tub crossing, providing a better ride for
motorists and the crossing will be maintenance free for many
years.
Iredell Co.

Nash Co.

Additionally, Division 12, the Alexander Railroad and the NCDOT
Rail Division upgraded a crossing near Scotts in Iredell County

Corbett Road before improvements

Scotts Creek Road before improvements

Corbett Road after improvements

Scotts Creek Road after improvements

Rail Division 2019 Service Awards
Keeping with tradition, staff members were recognized for their
excellent years of service to the State of North Carolina at the
Rail Division’s Annual Thanksgiving Lunch. Awards are given at
five year milestones and five employees received awards.
From left to right: Richard Mullinax (30 years); Earline Richardson,
Administrative Assistant (15 years); Rail Director Jason Orthner; Chief
Deputy Secretary David Howard; Kyle Anderson, Program Manager,
Rail Operations (5 years); Kumar Trivedi, Engineering Coordination
Manager (25 years); and Arthur Petteway, Data Analysis and
Inventory Manager (30 years).
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