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2018 a Year of Success for N.C. Rail Transportation
2018 was a year of success for the N.C. Department of Transportation’s efforts to improve rail infrastructure and
provide options for travelers.
With the completion of the Piedmont Improvement Program, North Carolina’s largest series of improvements to
the state’s rail infrastructure, both passenger and freight rail service were improved, providing a boost to the state’s
economy and improving transportation between Charlotte and Raleigh.
Some notable achievements include the announcement of a new intermodal facility in Rocky Mount, the department
being given a national award for the Piedmont Improvement Program and the opening of Raleigh Union Station.
Watch a 2018 recap video: https://youtu.be/Cl4jiw_ffxs

Rocky Mount Intermodal Facility Visualization

New railroad bridge over Coach Deal Road
The Piedmont waits for first passengers to
built under Piedmont Improvement Program board on opening day of Raleigh Union Station

Siding Tracks Completed for Borealis Compounds

Safety Improvement Program (FRRCSI) funds towards
the construction of a 2,000-foot double siding track for
this facility, which was approximately $500,000.
“North Carolina is known for its a vibrant network of
automotive industry suppliers, and Borealis is a welcome
addition,” Governor Cooper said. “These are exactly the
kinds of good paying, advanced manufacturing jobs
that communities like Taylorsville need, and our skilled
workers are ready to get to work.”

New tracks at Borealis Compounds

Borealis Compounds, Inc., a supplier of plastic materials
for the automotive industry, recently completed a new
production facility in Alexander County. The company
plans to initially invest $15 million in the new plant and
create 37 jobs in Taylorsville. The NCDOT Rail Division
contributed $175,000 in Freight Rail and Rail Crossing

Borealis AG, with global headquarters in Vienna,
Austria, serves a variety of industries including
automotive, energy, and consumer products sectors.
The company’s products in the automotive industry
include bumpers, body panels, trims, dashboards and
other key components. Borealis Compound’s new North
Carolina facility will serve automotive industry customers
nationwide. Alexander Railroad will serve the industry.

1

Completed Industrial Tracks Provide
Rail Access to Weitron, Inc.
In early 2017, Weitron announced its plans to invest
$15.4 million in a manufacturing facility in Everetts,
North Carolina. Weitron, Inc. is a worldwide distributor of
refrigerant gases for automotive, residential, commercial,
industrial air condition, and cold storage refrigerant
applications. The plant will provide the next generation of
environmentally friendly refrigerants.
The project received great support by many North
Carolina organizations, aiding expansion of Weitron
into the state. The One North Carolina Fund provided a
performance-based grant of $90,000. Additionally, the
project received support from the North Carolina General
Assembly, the North Carolina Community College
System, the Golden Leaf Foundation, the North Carolina
Railroad Company, CSX Transportation, NCEast Alliance,
Edgecombe-Martin Electric Membership Corporation,
the Martin County Committee of 100, Martin County, the
Martin County Economic Development Corporation, and
the N.C. Department of Transportation.
Through the FRRCSI program, NCDOT partnered with
Weitron in construction of the $1.65 million rail access to
the facility.

New industrial tracks at Weitron, Inc.

The department provided a $200,000 grant from
the NCDOT Rail Industrial Access Program to aid in
construction of the rail spur to serve the Weitron facility.
Construction of the facility and rail spur was complete in
August 2018. The industry will be served by CSX and is
anticipated to create 31 new jobs within the first two years
of operations.
NCDOT is pleased to be a partner in transportation
projects that support economic development throughout
North Carolina.

Groundbreaking Held for New Wilmington Multimodal Facility

Wilmington City leaders along with Rail Division and
Public Transportation Division representatives broke
ground on Wilmington’s multimodal transit center on Nov.
15. The new facility at North Third and Campbell streets
will include a Wave bus hub with slips for 11 buses. The

Rail Division has been coordinating with the city on
developing this property for some time as it adjoins a
preserved rail corridor. It is a first step toward preparing
for future passenger rail service.
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2018 Santa Train on the Piedmont
Two hundred eighty-five kids of all ages enjoyed this year’s
Raleigh Santa Train. On the roundtrip between Raleigh and
Greensboro, Santa and Mrs. Claus visited each child and their
families. A special thanks to the NC Train Host Association
volunteers for helping the Rail Division and Amtrak staff make
this day a success.

Visit NCDOT Flickr to see more photos of the Santa Train.

Wilson Santa Train Held for Second Year

On Dec. 11, the Wilson Police Department partnered with the NCDOT Rail Division and Amtrak to provide a train
ride from Selma to Wilson for 20 children ages 5 to 9. Organized by the police department’s Police Athletic/Activities
League, Inc. program, the day included breakfast, visits with Santa, the train ride, stories, movies, snacks and a
stocking filled with gifts.

Selma Santa Train
On Dec. 15th the City
of Selma, NCDOT Rail
Division, and Amtrak
personnel worked together to
provide another successful
Selma Santa Train. Over
300 passengers from the
Johnston County area were
greeted by Santa during
a train ride from Selma to
Raleigh and back. Cookies,
drinks, and other treats were
given to children excited to
meet Santa.

January Railroad Trivia Question: From the 1840s to the mid-1880s there were two dominant mainline track

gauges, the distance between the inside faces of the railheads, in North Carolina. What were those two track
gauges? Answer on page 6.
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New Signs Connect the Kannapolis Station with Downtown Entertainment District

At the Kannapolis Train Station, a new sign and others throughout the downtown
district topped by replicas of NC ByTrain locomotives are some of the first and early
enhancements to the downtown entertainment district. The goal of the signs are to
build a connection between the train station and downtown shops and restaurants. The
station sign provides train departure times and a clock showing the current time, and
offers a marketing opportunity for potential customers driving by on Main Street.
Kannapolis currently serves eight passenger trains a day with plans to add an additional
frequency in the next few years..

Model Train Exhibit Adds to Festive Holiday Atmosphere at Raleigh Union Station

Photo: Andrew Futrell

Photo: Andrew Futrell

An N-Scale Model Railroad Show
built by the North Raleigh Model
Railroad Club was on display at
Raleigh Union Station on Saturdays
Photo: NCDOT
and Sundays between Nov. 24-Dec.
Father and son talk with Santa by his reindeer
30. More than 500 people visited
and sleigh in Raleigh Union Station.
the exhibit.

Ridership & Revenue on NC By Train Service – Sept. 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

13,773

12,843

7%

$336,681

$294,114

14%

Carolinian

14,305

20,347

*-30%

$931,179

$1,261,860

*-26%

845
Hours Volunteered by N.C. Train
Hosts in September supporting
NC By Train onboard and at events

3

September 2018 service modifications affected 32 Piedmont and 22 Carolinian trains.
*NS Track Work Projects: From Sept. 10-12, Trains 79 and 80 operated between Charlotte and Raleigh only due to track work. On Sept. 17 all trains were cancelled due
to track work. On Sept. 18 Trains 79 and 80 operated between Charlotte and Raleigh only track work. On Sept. 19 Trains 74 and 75 were cancelled due track work.
*Service Cancellations due to Hurricane. From Sept 13-16 all trains were cancelled due to Hurricane Florence. On Sept.19 and 20 Trains 79 and 80 operated between
Raleigh and Charlotte only due to flooding and other ongoing effects from Hurricane Florence.
Average gasoline prices remained low in Sept. 2018 and were $0.05 per gallon lower than in Sept. 2017.
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NCDOT, the Carolina Coastal Railroad and the Laurinburg and Southern Railroad
Make Crossing Safety Improvements
NCDOT Division 2, the Carolina Coastal Railroad, and
the NCDOT Rail Division partnered to improve a crossing
at W.H. Smith Boulevard, a busy four-lane street in
Greenville. The deteriorated rubber crossing surface
was replaced with a concrete tub surface and an asphalt
underlayment below the concrete tub to eliminate any
subsidence in the crossing. This now provides motorists
with a much improved crossing surface.

deteriorated crossing was replaced with a wider concrete
tub surface. There is considerable truck traffic on Rocky
Ford Road, so the tub was installed to provide a long
lasting solution for this crossing surface.

Pitt Co.

Additionally, Division 8, the Laurinburg and Southern
Railroad and the NCDOT Rail Division upgraded a
crossing on Rocky Ford Road near Laurinburg. This

Scotland Co.

W.H. Smith Boulevard before improvements

Rocky Ford Road before improvements

W.H. Smith Boulevard after improvements

Rocky Ford Road after improvements

January Railroad Trivia Answer: 4’8.5” and 5’0”. 4’8.5” also known as “Standard Gauge” became widely adopted

throughout the USA following the Civil War as interchange requirements between railroads increased and railroad “systems”
became more regionally based. Over a two day period, May 31 – June 1, 1886, all 5’0” gauge track remaining in North
Carolina was converted to 4’8” gauge. Hundreds of railroad workers worked around the clock for two days to accomplish this
huge task.
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The Piedmont and Northern Railway Proves to be a NCDOT Rail Corridor
Preservation Program Success Story
In 1991, the abandoned Piedmont and Northern Railway
(P&N) corridor became the third line purchased by the State
under NCDOT’s Rail Corridor Preservation Program. This rail
line, located in Gaston County, held great promise for future
economic growth in the region due to its strategic connections
to both Norfolk Southern and CSX Transportation, and its
proximity to the Charlotte-Mecklenburg region just 20 miles to
the east.
The 13-mile Piedmont and Northern rail line was returned
to service in 2010, serving the communities of Mount Holly,
Belmont, Ranlo, Lowell and Gastonia. In its early years
the P&N had two customers and moved about 12 carloads
a month. In 2015, the contract to operate the railroad
was awarded to Progressive Rail Incorporated who has
aggressively marketed the railroad and worked with the
NCDOT Rail Division to transform a former Weyerhauser
warehouse into a supply chain hub.

Progressive Rail’s marketing efforts have paid off. The current
customer base has grown to five companies that transport
more than 600 carloads a year. Another half-dozen customers
are expected to be added this year. With new customers

P&N Transload Facility at Saxony Drive
onboard, carloads on the P&N are anticipated to reach around
1,600 carloads a year.
This is the type of story that we like to share at the Rail Division,
one where the State’s commitment to preserving corridors and
investing in revitalizing rail lines makes a difference by bringing
more jobs to the community and growing the local economy.
We thank Progressive Rail for their hard work and dedication
to the Piedmont and Northern Railway and for their role in this
success story.

NCDOT Rail Division Moves Full Steam Ahead with
Newly Awarded Grants
Will help improve safety and reduce emissions

A recently awarded grant will help the N.C. Department of
Transportation’s Rail Division continue its efforts to improve
safety along the Piedmont service corridor.
The Federal Railroad Administration awarded the division a
$584,080 grant under the Consolidated Rail Infrastructure
and Safety Improvements (CRISI) program to help purchase
and install Positive Train Control hardware on its locomotives.
Positive Train Control technology and equipment reduces
collisions between trains and automatically enforces speed
limits. The division installed the technology on locomotives
currently in its fleet ahead of the Dec. 31, 2018 federally
mandated deadline. The grant money will be used to outfit
locomotives that will be required for expanding the Piedmont
passenger service, including an upcoming fourth round-trip
between Charlotte and Raleigh beginning in the next few years.

A second grant will help reduce
emissions from the division’s
locomotives. The division
received a $484,500 Diesel
Emissions Reduction grant
from the N.C. Department
of Environmental Quality to
implement a specialized air
Positive Train Control technology
pollution reduction system
was installed on all Piedmont
known as a Blended Afterfleet equipment before the
Treatment System (BATS) onto Dec. 31, 2018 FTA deadline
one of its locomotives. The
division expects to have its full fleet of locomotives equipped
with the BATS systems within the next 2-3 years, at which time
it will have one of the cleanest locomotive fleets in the nation.
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The Rail Division Focuses
on Safety at all Levels
Trespasser Research
One of the biggest safety challenges that NCDOT and the
railroads encounter are people on the tracks. Railroads are
privately managed transportation corridors for trains. Not only
can you be arrested or fined for trespassing on the tracks, but
you are also putting your life at risk. Many people don’t know
that it takes a train traveling 55 miles per hour more than one
mile to stop – that’s over 18 football fields.
“People are walking on the tracks, they have earbuds in, they
are looking at their phones. Everybody thinks they’ll hear a
train when it’s coming or feel it, but that’s not always the case,”
explained Chris Vaughan, Research Associate at the Institute
for Transportation Research and Education. (ITRE)
In 2017 there were 38 trespassing incidents,18 of which were
fatal.* Since 1975 North Carolina has averaged 18 trespass
deaths per year.
We are working to better understand trespasser behavior and
identify countermeasures to significantly reduce the incidents
of trespassing deaths and injuries. With support from the
department’s Research
and Development unit,
the Rail Division is using
new technology and
research methods to help
keep people off railroad
tracks.
NCDOT has utilized
static infrared cameras
along the Piedmont route
in Charlotte, Salisbury,
Greensboro, Elon,
Mebane and Durham,
and on Piedmont trains,
to determine the extent
and primary locations of
railroad trespassing.

recommendations in
locations where trespassing
is a significant hazard.
Throughout 2018, ITRE
researchers tested thermal
camera technology with
cameras mounted on the
front and rear of trains.
Aberdeen, Carolina and
Western Railway has been
instrumental in providing
equipment and track time for
thermal camera testing on
their rail network. This year
the cameras will be mounted
on the Piedmont trains that
travel daily between Raleigh
and Charlotte.
The dynamic thermal
camera research project, the
first of its kind in the nation,
will enable researchers to
get a more accurate count
of trespassers and gather
information about their
behaviors near moving
trains. Both research
projects have gained the
attention of Federal Railroad
Administration officials and
researchers from USDOTVolpe Research Center.

Images of trespassers recorded by
infrared cameras.

To learn more about railroad safety, visit

BeRailSafe.org
Click on the image below to view the video.

Infrared Camera
Researchers from ITRE
at NC State University studied the camera recordings at these
locations to count the number of trespassers throughout
2018 and to learn human behaviors of trespassers. The static
camera research will continue this year, and six additional
sites will be added in Charlotte, Shelby, Gastonia, Lumberton,
Fayetteville and Rocky Mount. This information will help the
department tailor safety efforts or make safety improvement
*per NCDOT and FRA data
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Training for new Volunteer Train Hosts Held at Capital Yard
More than 20 people from November’s train host training session have been riding the Piedmont and Carolinian trains in order to
complete the final requisite to becoming official North Carolina Volunteer Train Hosts.
Persons interested in joining the association must first apply to the program and pass an initial screening and phone interview.
Next, hosts must complete a one-day training session and two qualifying training trips with an experienced host. Once accepted
into the program, hosts must commit to making at least one trip every 60 days. Training sessions for host applicants are held
twice a year.
These volunteers serve as North Carolina’s goodwill ambassadors and ride the Piedmont and
Carolinian trains to assist passengers, promote passenger services and answer questions about
the trains, the routes, ground transportation and area attractions at their travel destinations. Many
also serve as station hosts at events and activities across the state.
This group of more than 100 dedicated individuals volunteered 12,382 hours in 2018.
If you are interested in becoming a train host, contact the Rail Division at 919-707-4700.

VOLUNTEERS
February Railroad
Trivia Question:
Last month’s Q&A
described the two
dominant mainline track
gauges used in North
Carolina during the 19th
century. There was a
third track gauge used
throughout North Carolina
by logging railroads and
two common carrier
railroads in the late 19th
century and the first half
of the 20th century. What
was that track gauge?
Answer on page 5

Thank you to Andrew Futrell for sharing this photo of the Piedmont dashing through the snow.

Ridership & Revenue on NC By Train Service – Oct. 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

20,480

14,903

37%

$498,751

$334,991

49%

Carolinian

22,735

24,483

-7%

$1,426,083

$1,401,906

2%

1,235
Hours Volunteered by N.C. Train
Hosts in October supporting
NC By Train onboard and at events

3

October 2018 service modifications affected 19 Piedmont and 1 Carolinian train.
Service Cancellations due to hurricane. On Oct. 11, Trains 76, 77 and 78 were cancelled and Train 79 operated between
Charlotte and Raleigh only due to Hurricane Michael. On Oct. 12, Trains 74 and 75 were also cancelled due to Hurricane Michael.
On Oct. 13, Trains 73 and 74 were cancelled due to ongoing NS signal issues related to damage from Hurricane Michael.
NS Track Work Projects: From Oct. 29-31, Trains 75 and 76 were cancelled and Trains 74 and 77 operated between Charlotte and
Burlington with bus service provided for missed stops due to NS track work.
Average gasoline prices remained low in Oct. 2018 but were 21¢ per gallon higher than in Oct. 2017.
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Charlotte Gateway Station – Phase I
NCDOT Rail Division is managing the first phase of a
construction project that will move Charlotte’s station into the
actively developing Uptown area. The project is constructing
railroad bridges, retaining walls, signals, and tracks as well as
the boarding platform for the new station.
Work is continuing on the first three of five railroad bridges, the
retaining walls and grading that will support the tracks to carry
passenger trains to the new station. The Phase 1 construction
contract is being administered by the Rail Division’s Design
and Construction Branch and the contractor is Crowder
Construction, Inc.

Pouring concrete for columns for bridge over Trade Street.

Retaining wall construction between 6th and 7th streets

Construction of
rebar cage for
bridge foundation
for the new 6th
Street bridge that
will carry the new
station tracks
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NCDOT, the Laurinburg and Southern Railroad and Yadkin Valley Railroad Make
Crossing Safety Improvements in Scotland and Surry Counties
The NCDOT Rail Division partnered with the
Laurinburg and Southern Railroad and Scotland County
Maintenance to improve the crossing on US 15/401/501
near Laurinburg. The crossing on this four-lane divided
highway had no flangeway material and the asphalt
was deteriorating and rough. The crossing surface was
replaced with a concrete tub surface, providing a much
smoother ride for motorists and a low maintenance
surface for the railroad.

Surry County maintenance, along with the
Yadkin Valley Railroad and the NCDOT Rail Division
improved the crossing surface on SR 1815, West
Dodson Mill Road. This two lane road crossing consisted
of asphalt with rail for the flangeway material. It was
replaced with asphalt
Surry Co.
and rubber rail seal
flangeway material
Scotland Co.
offering an improved ride
for drivers.

US 15/401/501 before improvements

West Dodson Mill Road before improvements

US 15/401/501 401 after improvements

West Dodson Mill Road after improvements

February Railroad Trivia Answer: The 3’0” or “narrow” track gauge was used by many NC logging railroads because it

was less expensive to build, particularly in remote mountainous areas, and easier to remove and relocate once logging operations
were completed in an area. North Carolina also had two common carrier railroads that used 3 foot gauge for an extended period of
time. They were the Eastern Tennessee and Western North Carolina RR (ET&WNC), better known as “Tweetsie,” and the Lawndale
Railroad.
The ET&WNC ran from Johnson City, TN to the iron mines in Cranberry, NC and eventually all the way to Boone when the Linville
River Railroad was acquired by the mining company that owned the ET&WNC. The 3 foot gauge section of the ET&WNC was
abandoned in 1950 due to repeated track washouts and truck competition. The 11-mile standard gauge section of the ET&WNC
between Johnson City and Elizabethton, TN continues to operate today under the Genesee & Wyoming corporate banner.

The Lawndale RR operated 11.5 miles of 3 foot gauge track between Shelby and Lawndale, NC from 1899 to 1943. It handled mixed
freight and primarily served two large textile mills on the route. It was abandoned in 1943 due to truck competition and its worn out
condition. Most of its rail and equipment were scrapped for the WWII effort. Several other NC railroads started out as 3 foot gauge
railroads but were converted to 4 foot 8 1/2 inches or 5 foot gauges a few years into their existence.
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Piedmont Service and Three North Carolina Stations Earn top Customer
Service Satisfaction Scores

98

1

Passengers board the Piedmont at Durham Amtrak Station

Each month a percentage of passengers are surveyed
on their experience while traveling on one of the 29
Amtrak-operated state supported trains across the
country. The Piedmont trains took the top score for
November and December 2018.

Wake
Forest

98

Forestville

Capital Blvd

Three North Carolina stations also scored excellent
Sealed Corridor
marks for the fourth quarter
2018,
with the Durham
Raleigh toofWake
Forest
Amtrak Station, Raleigh
Union Station and Cary Amtrak
LEGEND
1
Station among the highest
rated
Proposed
gradestations
separation in the country.

1A

Rogers Rd

projects – funded

Burlington Mills Rd

NCDOT Selected for Grant to Build Railroad Bridge over Millbrook Road
Will help improve safety and reduce emissions

S-Line

401
Capital Blvd

The completed project will begin efforts to “seal” the rail corridor through the grade
separations, enhance safe and efficient movement of goods and people, address
travel delays and hazards at the crossings and improve pedestrian access.

Durant
Road

540

Millbrook
Road
New Hope
Road
440

1

1

Neuse River

The NCDOT Rail Division submitted the Millbrook Road Grade Separation
Sealed Corridor Project in an application for the FRA FY 2017 Consolidated
Rail Infrastructure and Safety Improvement (CRISI) grant program. The project
includes three grade separations chosen to be progressed under the Strategic
Transportation Investments scoring process along the Southeast Corridor at
Millbrook Road, Durant Road and New Hope Church Road in Raleigh. The $10
million federal CRISI grant will support the construction of the Millbrook Road
project and is combined with grade separations at Durant Road and New Hope
Church Road.

540

401

Raleigh
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Annual Train Host Meeting Held March 2nd in Cary
Each year on the first Saturday of March, members of the
Train Host Association gather from across the state for an
annual meeting. This year the meeting was held at First
United Methodist Church in Cary, across the street from
the Cary passenger station.
In addition to association business, recognitions, safety
and Amtrak updates, Deputy Secretary for Multi-Modal
Transportation Julie White and Rail Division Director
Jason Orthner spoke to the group and thanked them
for their service to the citizens of North Carolina and
to NC By Train. They specifically recognized the
hosts’ role in helping NC By Train service to receive
the highest customer service ranking in the Amtrak
system in November and December. In 2018 the
hosts volunteered more than 12,000 hours on board the
trains traveling between Charlotte and Rocky Mount,
and greeting passengers in stations or at events to help
educate the public about North Carolina train service.

Roger Smock, Rail Safety Consultant, was on hand to
provide a safety update followed by an open question
and answer session. Amy Sine, Amtrak Road Foreman,
Rick Wilson, Raleigh Train Master and Amtrak Policeman
Sean Campbell introduced themselves and spoke to the
group about Amtrak before opening the floor to questions.
The 38 train hosts who joined the group since the 2018
annual meeting were recognized along with the hosts
who reached five, 10, 15 and 20 year milestones were
given certificates of appreciation.

20 Years: Gene Kirkland; 15 Years: William Schultz,
Ralph Messera, Pat Johnson, Bruce Wellons, Joe Kusa,
Esther Pearson, Bob Warner; Ten Years: Jim Kelly, Joe
Kusa, Esther Pearson, Bob Warner; Five Years: Terry
Britt, Steve Chilcote, Norma Glidewell, Keith Bender, John
Tredway, John Etheredge, Joel McCurry, Jim Colosanta,
and Gayle McCurry.
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Take the Madness Out of March with NC By Train
If you’re looking for a reason
to attend the women’s and
men’s ACC basketball
tournaments and want to
get there without traffic or
parking hassles, then look
to NC By Train.
NC By Train offers four daily round
trips between Raleigh and Charlotte
with seven stops in between,
including Cary, Durham, Burlington,
Greensboro, High Point, Salisbury and Kannapolis.

To view schedules, purchase tickets or learn more, visit
NCByTrain.org or call 1-800-BY-TRAIN.

The women’s tournament runs from March 6-10 at the
Greensboro Coliseum, and the men’s tournament is
taking place March 12-16 at the Spectrum Center in
Charlotte.

Find information regarding game times, printable brackets
and more by visiting the women’s tournament and men’s
tournament websites.

Above: Host Association archive photos from 1988.

March Trivia Question:

To seamlessly get from the train station to the sports
arena, fans can request a free transit pass while on the
train and present the pass when boarding a participating
transit system’s bus. The pass is valid for one ride and
one transfer.

What year was the North Carolina Train Host
Association founded and why? From what organization
were the founding members recruited? Which NCDOT
Division and employee helped found the group?
Answer on page 6

Ridership & Revenue on NC By Train Service – Nov. 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

19,499

14,735

32%

$487,206

$345,379

41%

Carolinian

23,058

23,457

-2%

$1,582,535

$1,401,906

2%

446
Hours Volunteered by N.C. Train
Hosts in November supporting
NC By Train onboard and at events

November 2018 service modifications affected 36 Piedmont and 3 Carolinian trains. Service adjustments due to NS track work
were planned for Nov. 1, 5-8, and 12-15; these were expected to result in Trains 75 and 76 being cancelled on those days and Trains
74 and 77 operating between Charlotte and Burlington only, with buses provided for missed stops. However, several additional service
adjustments occurred due to various incidents during this period. Outside of this period, on Nov. 28, Trains 79 and 80 operated between
Charlotte and Raleigh only due to CSX track work. Average gasoline prices remained low in Nov. 2018 and were $0.02 per gallon lower
than in Nov. 2017.
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Dixie Storage Siding Construction Progresses in Laurinburg
Construction is progressing on the Dixie Storage Siding
Track project located on CSX’s SE-Line in Scotland
County near Laurinburg. The improvements will increase
rail efficiency for the Queen City Express intermodal
service between the Port of Wilmington and Charlotte
while accommodating future rail freight growth, increasing
truck to rail conversions, and improving air quality.
Extending the siding length facilitates moving switching
operations off the main line and improving corridor

capacity. Manual switches are being replaced with selfrestoring switches to reduce the time trains must occupy
mainline track.
The construction of a new railroad bridge is included
in the project. Grading work is nearing completion and
bridge work ongoing. A ballast pad has been installed.
The track contractor is tentatively set to begin track
construction this spring.

Dixie Storage Siding

Bridge work and ballast pad construction

Dixie Storage Siding Extension Project
Scotland County
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Ballast pad for siding tracks
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Charlotte Gateway Station – Phase I

Forming work for cap on new bridge pier at Trade Street

Drilling and setting of piles for new retaining wall between 5th Street
and Trade Street

Completion of concrete work on railroad retaining wall north of
6th Street

Fifth Street bridge pier that will support the new tracks serving the station
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NCDOT, the Carolina Coastal Railway and Yadkin Valley Railroad Make Crossing
Safety Improvements in Nash and Surry Counties
This month we’re showcasing two crossings, one in Nash
County on the Carolina Coastal Railway and one in Surry
County on the Yadkin Valley Railroad. Assisting in the
rehabilitation of these crossings was NCDOT Division 4,
Nash County Maintenance, NCDOT Division 11, Surry
County Maintenance, and the NCDOT Rail Division.
The Nash County crossing is on NC 58, First Street in
Nashville. This is a heavily traveled two-lane road. Prior
to the upgrade, the crossing surface was asphalt which
was beginning to degrade with holes forming around the
rails. The uneven surface was replaced with concrete
panels manufactured from a high-stress concrete
designed to last longer than typical concrete panels.
This will provide for a long-lasting smooth surface.

The Surry County crossing is located on SR 2110, Nelson
Street in Pilot Mountain. This crossing had a timber and
asphalt surface, but the timbers were in poor condition and
in need of replacement. The surface was replaced with
rubber rail seal and asphalt, providing a much improved
crossing surface for motorists and improved track
conditions for the Yadkin Valley Railroad.
Surry Co.

Scotland Co.

First Street before improvements

Nelson Street before improvements

First Street after improvements

Nelson Street after improvements

March Railroad Trivia Answer: The North Carolina Train Host Association was

founded by the NCDOT Rail Division and then Director Robert Grabarek (shown right)
in 1991 to serve the Carolinian. The original members were drafted from the Piedmont
Carolinas and Greensboro Chapters of the National Railway Historical Society. They
already had a lot of experience hosting on Southern Railway and Norfolk Southern steam
excursions. The Association is the oldest volunteer train host association in the United
States and has been the model for other similar groups that have formed.
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American Railway Engineering and Maintenance-of-Way Association Technical
Committees Hold Spring Meeting in North Carolina

Committee members tour Raleigh Union Station
Jim Kessler, AREMA President and North Carolina Railroad
Company Vice President of Planning and Engineering, and
Jason Orthner, Rail Division Director, hosted the annual spring
meeting for AREMA Committees 11 and 17 in North Carolina
on March 23-25. With members from across the country,
these committees are responsible for the development and
update of railway-related technical material in their area
of specialty for the Manual for Railway Engineering. This
publication serves as a guide for railway engineers in the
United States.

maintenance of passenger
systems operating on the general
railroad network of North America.
This includes specialized track
systems, yard facilities, support
buildings, stations, maintenance
techniques and data systems
necessary for passenger rail
system development. Committee
11, Commuter and Intercity Rail
Systems, also examines and
makes recommendations for
optimizing the dual use of railroad facilities by both freight and
passenger operations on the general railroad network.

Raleigh Capital Yard tour

AREMA President and North Carolina Railroad Company Vice
President of Engineering Jim Kessler addresses committee members
during a work session.
These committees also are responsible for providing
information and technical direction for the development and

In addition to the work sessions, the groups toured Raleigh
Union Station, NCDOT’s rail maintenance facilities in Raleigh
and Charlotte, Phase I construction of the future Charlotte
Gateway Station, the Sugar Creek Road grade separation
project, and the Charlotte Blue Line system and maintenance
facilities. Amtrak provided the observation car American View
on the rear of
the Piedmont for
the group to see
the completed
Piedmont
Improvement
Program projects
between Raleigh
and Charlotte.
On board the American View
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First Mobi Awards Ceremony held in Raleigh April 3

In April, the N.C. Department of Transportation announced the
winners of its inaugural Mobi Awards to honor towns, cities
and counties for completing game-changing projects that used
different modes of transportation to make travel easier and
more efficient.

Winners
were chosen in five categories – Rural, Suburban,
Urban, Tourism and Innovation. All projects were eligible to
apply for the Innovation category.
Judges from across the state chose the winners based on a
project’s success at leveraging public and private investment,
spurring economic development, creating long-term jobs,
improving health, benefiting the community and contributing to
the community or state in other significant ways.
NCDOT Secretary Jim Trogdon and Julie White, the NCDOT’s
Deputy Secretary for Multimodal Transportation, presented the
awards.
“Our transportation system must be designed to meet the
complex needs of the rapidly growing population of North
Carolina,” Trogdon said. “The North Carolina Department

2019 MOBI WINNERS

Rural–Winner: City of Sanford (Downtown Sanford Streetscape)
Honorable Mentions: Western Piedmont Council of Governments
(Burke Flex Bus Services), Goldsboro-Wayne Transportation
Authority (GWTA Transfer Center) and Northwest Piedmont
Rural Planning Organization (Granite City Greenway Phase 3)
Urban–Winner: Charlotte Area Transit System (LYNX Blue Line
Extension Light Rail Project)
Honorable Mentions: City of Charlotte (Charlotte Intermodal
Facility), French Broad River MPO (Craven Street Transportation
Improvements) and City of Raleigh (Raleigh Union Station)
Suburban–Winner: Currituck County (Corolla Greenway
Phase III)

of Transportation is committed to designing and delivering
projects communities want, need and will use. The NCDOT
Mobi Awards celebrate communities that are at the forefront
of delivering multimodal projects. We are proud to partner with
these communities to deliver these projects.”
To qualify, a project must have been completed within the
last five years and had to include two or more modes of
transportation involving aviation, bicycle/pedestrian, ferry,
public transportation, rail or roadway.
The ceremony, hosted by the NCDOT, Women Transportation
Seminars, N.C. Go! and N.C. State University Institute for
TransportationResearch and Education, was held at N.C.
State’s Centennial Campus.
THE
AWARDS

To view videos of the first place
winners, visit MOBI AWARDS

Tourism–Winner: City of Greenville/Greenville Urban Area MPO
(GK Butterfield Transportation Center)
Honorable Mentions: Concord Kannapolis Area Transit (Concord
Charlotte Express), Onslow County – Albert J. Ellis Airport (Albert
J. Ellis Redevelopment Project) and Hyde County (Ocracoke
Island Tram System)
Innovation–Winners: City of Raleigh (GoRaleigh Station
Renovations) and Currituck County (Corolla Village Road Sidewalk
Extension Project)
Honorable Mentions: City of Winston-Salem (Long Branch Trail)
and Piedmont Authority for Regional Transportation (Howard
Coble Intermodal Transportation Center)
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Rail Division Customer Service
Staff Attended Visit NC 365 Tourism
Conference in Wilmington

First Friday at Raleigh Union Station

Tim McHugh staffs the NC By Train booth at Visit NC 365
NCDOT Rail Division Customer Service staff attended the
Visit NC 365 conference March 31–April 2 to discuss rail travel
opportunities, and with the goal of building new partnerships
with other North Carolina travel and tourism entities. The
annual conference is the state’s premier travel industry event
and brought together hundreds of the state’s tourism industry
leaders. The conference provided opportunities to catch up
on the latest trends and issues facing the travel industry, hear
insights from industry experts and network with other travel
and tourism professionals.
This year’s conference was held at the convention center
in downtown Wilmington located next to the old Seaboard
Wilmington Depot. The State’s tourism marketing plan was
discussed, focusing on creating and offering experiences
which are “firsts that last.”

Raleigh Union
Station joined the
April First Friday
celebration by
hosting multiple
vendors in the
Grand Hall, including
NC By Train. A few
hundred people
checked out the
evening festivities
at the station where
folks were greeted
with free beer, a
Raleigh Union
Station poster and
performances from the Capital City Steppers, Hank & Pattie
and DJ SPCLGST.

April Trivia Question:
Which railroad intersection was the busiest in Charlotte?
What is being done to make this crossing safer and reduce
delays for motorists?

During the conference, NCDOT Rail staff met with over 100
stakeholders both from the private and public sectors, shared
NC By Train travel information and answered many questions
about taking the train.

Answer on page 6

The NCDOT Rail Division was also a sponsor for the event.

Ridership & Revenue on NC By Train Service – Dec. 2018 vs. 2017
RIDERSHIP

REVENUE

2018

2017

% +/-

2018

2017

% +/-

Piedmont

17,166

15,813

9%

$416,025

$416,025

17%

Carolinian

22,369

24,857

-10%

$1,582,099

$1,705,018

-7%

1112
Hours Volunteered by N.C. Train
Hosts in December supporting
NC By Train onboard and at events
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December 2018 service modifications affected 14 Piedmont and 2 Carolinian trains. On Dec. 9 and 10, all Piedmont and Carolinian
trains were cancelled due to snow and ice from Winter Storm Diego. On Dec. 13, Trains 77 and 78 were cancelled due to a crossing
collision. Average gasoline prices remained low in Dec. 2018 and were $0.23 per gallon lower than in December 2017.
3

Trespassing on Railroads Can Have
Deadly Consequences

“Those are 18 people who will not be returning home to their
families,” added Orthner. “We want to remind everyone that
these types of accidents are avoidable if you stay off and away
from the tracks.”
Some important safety information for photographers and
students to remember are:
• Railroad tracks, trestles, yards and rights-of-way are
private property, and using them as photo backdrops is
trespassing.
• Trains cannot stop quickly to avoid people or vehicles on
the railroad tracks.
• It is difficult to determine a train’s speed from a distance.
Trains typically overhang the track by at least three feet.

That’s what the N.C. Department of Transportation’s
BeRailSafe program is asking people to consider, especially
during prom season. Standing on or near railroad tracks is
trespassing.
“You put your life at risk by walking, playing or taking pictures
on railroad tracks. It’s not only dangerous, it is illegal,” said
Jason Orthner, director of NCDOT’s Rail Division. “We need
photographers, school administrators and parents to educate
students about the real dangers of taking photos on railroad
tracks.”
Spring is the season for graduations and prom portraits.
NCDOT is working with the state Department of Public
Instruction by asking high school yearbook staff advisers to
alert students and photographers of how dangerous it is to take
photos on or near railroad tracks.
Last year, 18 people were killed, and 13 others injured, while
trespassing on North Carolina railroad tracks.

• Never assume railroad tracks are abandoned or inactive.
• Due to new technology, approaching trains are much
quieter than you’d expect, so don’t assume you’ll hear
one coming.
BeRailSafe works with North Carolina Operation Lifesaver,
railroads and other safety stakeholders to educate children,
teens and adults on the dangers of trespassing on railroad
tracks, property and equipment. BeRailSafe provides free
rail safety information through presentations at elementary
schools, civic groups and businesses, and distributes safety
materials.

BeRailSafe.org
Raleigh Union Station Wins NC Chapter
NAIOP Award
At the Commercial Real Estate Development Association of
North Carolina Annual Conference held in Pinehurst on March
21-22, Raleigh Union Station received the Redevelopment/
Adaptive Reuse Project of the Year award. This award is
determined by a selection committee of industry peers from
each NAIOP chapter in North Carolina.

Testifying on the Hill

Submitted by Clancy & Theys, projects competing for this
award had to contribute to the economic growth and vitality
of a region or community and demonstrate unique design or
innovation.

NCDOT Rail Division Director Jason Orthner was invited to
testify before a Congressional committee by North Carolina
Congressman David Price. He discussed North Carolina’s
efforts to improve safety and mobility of rail service while
spurring economic development.
Watch Orthner’s remarks at https://youtu.be/
PbrWFYOcqH8.
4

Charlotte Gateway Station – Phase I Construction

Canopy Pier concrete pour

Trade Street bridge foundation pier construction

Retaining wall construction, Martin Luther King to 4th Street

6th Street bridge pier column construction
5

April Railroad Trivia Answer:
The Sugar Creek Road railroad crossing was the busiest in
Charlotte prior its closing in 2015 for construction to begin work on a
bridge to carry the road over the railroad and CATS light rail tracks.
More than 15,000 cars and 40 trains traveled across this crossing
daily.
The new bridge will eliminate the risk of train-vehicle collisions,
improve safety for both vehicle and rail passengers and reduce
traffic delays in the area.

NCDOT and RJ Corman Railroad Carolina Lines Make Crossing Safety Improvements
in Columbus County
This month we travel to Columbus County to view two
crossings on RJ Corman Railroad Carolina Lines. Participating
in these crossing improvements was NCDOT Division 6,
Columbus County Maintenance, RJ Corman Railroad Carolina
Lines and the NCDOT Rail Division.
The first crossing is on Rough and Ready Road near
Chadbourn. This crossing was quite rough due to deteriorating
asphalt being below the top of the rail and no flangeway
material. This was upgraded with an asphalt and rail seal
surface, providing a much smoother crossing for vehicles.

The second crossing is located on Williams Road near
Clarendon. This crossing, like Rough and Ready Road, had
deteriorating asphalt that was below the top of the rail, with
no flangeway material. This crossing was also replaced with
an asphalt and rail seal surface, improving the ride for local
motorists.

Columbus Co.

Rough and Ready Road before improvements

Williams Road before improvements

Rough and Ready Road after improvements

Williams Road after improvements
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Officials Break Ground on Carolina Connector Intermodal Facility

Gov. Roy Cooper is joined by state, local and business representatives to break ground on the Carolina Connector intermodal transportation
facility in Rocky Mount. Left to right: Rep. Shelly Willingham, Edgecombe Co. Commissioner Viola Harris, Transportation Secretary Jim Trogdon,
Edgecombe Co. Commission Chair Leonard Wiggins, NC Wesleyan College President Dr. Dewey Clark, Rep. G.K. Butterfield, Gov. Roy Cooper,
Carolinas Gateway Partnership President and CEO Norris Tolson, CSX President and CEO James Foote, Rocky Mount Mayor David Combs, N.C.
Rep. James Galliard and N.C. Board of Transportation member Gus Tulloss
Representatives from the N.C. Department of Transportation,
CSX Corporation and Carolinas Gateway Partnership held
a groundbreaking ceremony on April 26 for the Carolina
Connector (CCX) intermodal transportation facility in
Edgecombe County.

“This intermodal facility will positively impact Eastern North
Carolina and our state as a whole,” said Governor Cooper.
“CCX will not only bring good paying jobs to our rural areas,
but also connect the region to both domestic and international
markets.”

The 330-acre site will allow trucks to bring cargo containers to
a rail yard where they will be transferred to trains for transport.
This facility will serve many industries with efficient access to
rail, helping get products to customers and spur growth in the
region.
“More than five million people live within 120 miles of this
terminal,” said NCDOT Secretary Jim Trogdon. “The Carolina
Connector will spur business development, divert thousands
of trucks off highways and provide much-needed jobs in this
fast-growing region.”

The facility will be built on the CSX mainline and CSX will run
it. NCDOT is investing up to $118.1 million for site development
and roadway construction. NCDOT conducted an economic

impact evaluation last year and determined the facility will have
an estimated indirect job impact of up to 1,300 jobs.

“CSX appreciates the partnership it has developed with the
N.C. Department of Transportation and we commend the state
for its leadership in making this project possible. CSX is excited
to expand its network in Rocky Mount and believes CCX will be
a catalyst for economic growth and development in the eastern
North Carolina region,” said CSX CEO James Foote.
Construction should take 18-20 months, with an estimated
completion date of late 2020.

“The CCX Carolina Connector is a welcome addition to the
businesses locating in Rocky Mount and Edgecombe County.
This multimodal hub is a great win for this area as it adds a tax
base to our books, jobs to our communities and opportunities
for our future,” commented Norris Tolson, CEO and president
of Carolinas Gateway Partnership. “It is truly a game changer
for all of North Carolina, especially eastern North Carolina.”
The project was scored and evaluated per North Carolina’s
data-driven process that allows NCDOT to invest available
funds more efficiently and effectively to enhance the state’s
infrastructure, while supporting economic growth, job creation
and a higher quality of life.
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Transportation Officials Celebrate Opening of Sugar Creek Road Bridge

Transportation officials gathered in Charlotte for a ribbon cutting to open the Sugar Creek Road bridge.Left to right: NCRR Board Member
Martin Brackett, Rail Division Engineering Coordination and Safety Manager Jahmal Pullen, Rail Division Director Jason Orthner, NCDOT Chief
Deputy Secretary David Howard, City of Charlotte Council Member Larken Egleston, NCDOT Board Members Sam Bowles and Anthony Lathrop,
NCDOT Division Engineer Scott Cole and NCRR President Scott Saylor
Transportation officials gathered in Charlotte on Tuesday, May
16 to celebrate the opening of the Sugar Creek Road grade
separation, a project designed to improve efficiency, safety and
mobility in one of the state’s busiest rail corridors. The project
was part of a series of upgrades in the Raleigh-to-Charlotte
portion of the North Carolina Railroad Company’s line. More
than 15,000 cars and 40 trains traveled across this crossing
daily. The new bridge will eliminate the risk of train-vehicle
collisions, improve safety for both vehicle and rail passengers
and reduce traffic delays in the area. The bridge also crosses
over the newly completed CATS Blue Line.
“This project is going to improve safety for drivers and those
on foot or bicycle, and also help keep traffic and trains moving
efficiently through this busy area,” said N.C. Department of

Transportation Chief Deputy Secretary David Howard, “We’re
grateful to our partners for investing in North Carolina’s safety
and economy.”
The project was funded by the City of Charlotte, the North
Carolina Railroad Company, Norfolk Southern, the Federal
Railroad Administration and the N.C. Department of
Transportation.
“This was the busiest crossing along the 317-mile North
Carolina Railroad line, and the positive impact this
improvement will have on crossing safety is tremendous,”
said Scott Saylor, president of the North Carolina Railroad
Company. “We are proud to collaborate with NCDOT on
this project, which plays such a significant role in the future
capacity needs of freight and Amtrak passenger service.”

Passenger Surveys Conducted this Spring
The Rail Division’s Operations Branch with the assistance of
WSP and the NC Volunteer Train Host Association conducted
surveys onboard the Piedmont and Carolinian trains in April
and May. “Passengers are surveyed on a regular basis in an
effort to provide the best possible service to our customers,
said Allan Paul, Rail Division Deputy Director. “The feedback
we receive from passengers is very helpful in fine tuning our
programs and insuring the Piedmonts and Carolinians are
delivering a good consistent travel experiences.”
The Piedmont trains have been rated number one in Amtrak
customer satisfaction for four consecutive months, December
2018 through March 2019. Three North Carolina stations,
Raleigh, Cary and Durham, were rated among the ten best
Amtrak stations in the country for customer satisfaction in FFY
2018.
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Ridership & Revenue on NC By Train Service – Jan. 2019 vs. 2018
RIDERSHIP

REVENUE

2019

2018

% +/-

2019

2018

% +/-

Piedmont

14,535

10,453

39%

$71,680

55,904

28%

Carolinian

16,313

18,006

-9%

84,475

90,803

-7%

In January 2019 six Carolinian trains were impacted by service modifications. On Jan. 15, 16
and 17, Trains 79 and 80 operated between Charlotte and Raleigh only due to CSX track work. All
Piedmont trains ran as scheduled this month. Average gasoline prices remained low in January and
were 42¢ a gallon lower than January 2018.

953
Hours Volunteered by N.C. Train
Hosts in January supporting
NC By Train onboard and at events
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May Trivia Question:

What is a grade separation?
Answer on page 4

Dixie Storage Siding Construction Update
Dixie Storage Siding
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The Dixie Storage Siding project increases
rail efficiency for the Queen City Express
intermodal service between the Port
of Wilmington and Charlotte while

accommodating future rail freight growth,
CSX’s contractor has completed the siding portion of the railroad bridge as they await track
construction.

CSX forces are constructing track heading towards the bridge.

increasing truck to rail conversions and
improving air quality.
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May Railroad Trivia Answer:
A grade separation project replaces a railroad
crossing with a bridge. The benefits of a grade
separation are improved safety by eliminating
the possibility of collisions between vehicles and
trains, and improved mobility in the area through
the uninterrupted flow of vehicle, pedestrian and
bicycle traffic.

NCDOT and Blue Ridge Southern and Yadkin Valley Railroads Improve Crossing in
Henderson and Forsyth Counties
This month’s featured crossing improvements are located in
Henderson and Forsyth Counties. Assisting the NCDOT Rail
Division with these crossings was the Blue Ridge Southern
Railroad, NCDOT Division 14 in Henderson County, the Yadkin
Valley Railroad and NCDOT Division 9 in Forsyth County.
The Henderson County crossing on Industrial Park Road
in Balfour is a busy two-lane road with car and truck traffic
accessing nearby manufacturing sites. The crossing’s asphalt
surface had deteriorated, was below the top of the rails and
had no flangeway material. The new asphalt and rubber rail
seal surface provides a much improved crossing surface for
motorists.

The crossing on Hidden Ridge Trail near Tobaccoville
consisted of a timber and asphalt surface that was in very poor
condition. This required the residents living on this road to
cross the track at a very slow speed due to the roughness of
the crossing. This surface was also replaced with asphalt and
rubber rail seal, allowing residents to cross the track and clear
the crossing in a much safer manner.
Forsyth Co.
Henderson Co.

Industrial Park Road before improvements

Hidden Ridge Trail before improvements

Industrial Park Road after improvements

Hidden Ridge Trail after improvements
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Charlotte Gateway Station – Phase I Construction

Pouring piers, Trade to 5th Street

Pouring piers, Trade to 5th Street

Retaining wall construction, Trade to 4th Street

6th Street bridge construction
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IT’S THE 150TH
ANNIVERSARY
OF THE FIRST
TRANSCONTINENTAL
RAILROAD!

The iconic photo above was taken on May 10, 1869 by Andrew Russell. The Union Pacific’s Locomotive 119 and Central Pacific’s
locomotive Jupiter faced one another with UP’s Chief Engineer Grenville Dodge shaking hands with CP’s Chief Engineer Samuel
Montague to mark the completion of the first transcontinental railroad connecting the west and east coasts of the United States.
NCDOT celebrated this important anniversary through special rail travel promotions on May 10-11 and recreating this photo at
the Capital Yard Maintenance Facility. (See photo on page 2.)
1

Recreation of the famous Andrew Russell photo with Chief Deputy Secretary David Howard shaking hands with Rail Division Director
Jason Orthner. Deputy Director Allan Paul stands in the center surrounded by staff and RailPlan employees.

Historic Prices Offered May 10-11 to Celebrate the
Completion of the Transcontinental Railroad
Just as the completion of the railroad in 1869 made a tremendous impact
on the country, railroads today are critical components of the state’s
transportation system. Passenger and freight rail play a central role in
economic development and the expansion of business and industry across
the state. With more than 70 percent of the state’s population within a 30-mile
radius of a passenger station, nearly a million passengers boarded trains in
North Carolina last year.
NCDOT offered a ticket special on May 10-11 to celebrate the 150th
anniversary of Transcontinental Railroad completion and to encourage riders
who have not tried train travel to get on board. It was also a way to thank our
regular passengers for their many years of patronage. All trains were sold out
for the weekend, with 5,141 riders taking advantage of the anniversary special.

June Trivia Question:

Before the Transcontinental Railroad was completed on May 10, 1869,
how did people travel cross country, how much did it cost and how long
was the trip? Answer on page 5

Ridership & Revenue on NC By Train Service – Feb. 2019 vs. 2018
RIDERSHIP

REVENUE

2019

2018

% +/-

2019

2018

% +/-

Piedmont

15,075

10,701

41%

$356,505

248,272

44%

Carolinian

15.814

15,972

-1%

$1,008,047

$953,785

6%

1,058
Hours Volunteered by N.C. Train
Hosts in February supporting
NC By Train onboard and at events

In February 2019 two Piedmont trains were affected by service modifications. On Feb. 14, Train 77 terminated service at Cary due to equipment
damage from a trespasser incident. Train 78 was cancelled. All other Piedmont and Carolinian trains operated as scheduled during the month.
Average gasoline prices remained low in February 2019 and were $0.39 per gallon lower than in February 2018.

Charlotte Gateway Station – Phase I Construction

Trade Street end bent construction

5th Street piles being driven

Drilling piers, 6th Street

Tell your friends and family about the Blue Sign at Railroad Crossings

Remember, a train traveling 55 MPH can take a mile or more to stop. Knowing how to use the information on
the Blue Sign at railroad crossings can save your life and the lives of others!

Find the sign.
Call the number.
Give your location.
If there is an incident on or near a railroad
crossing or a vehicle is stuck on the tracks, call
the number on the blue sign on the crossing
signal pole and report the problem to the railroad
dispatcher along with the crossing ID number.
Visit berailsafe.org to learn more about railroad
safety.

3

Short Line Improvement Program Grants for Awarded
The SFY 2019 Short Line Improvement Program (SIAP) had a second call for projects and
was announced in March 2019. In April NCDOT received nine applicant projects that will
provide $8.92M in rail infrastructure improvements to North Carolina short line railroads. Per
State statute, NCDOT will provide $4.46M in matching funds. The projects are listed below.

Aberdeen Carolina & Western (ACWR)
Total Cost: $187,000
The project will install a new major culvert in Montgomery County.
Aberdeen & Rockfish Railway (AR)
Total Cost: $377,540
The project will replace crossties and rehab Fayetteville River Terminal tracks in
Hoke and Moore counties.
Alexander Railroad Company (ARC)
Total Cost: $774,200
The project will upgrade track, switches, yard tracks and at-grade crossings in
Iredell County.
Atlantic & Western Railway (ATW)
Total Cost: $1,000,000
The project will replace 6,400 track feet of rail, 2,000 cross ties and improve at-

grade crossings in Lee County.

Carolina Coastal Railway (CLNA)
Total Cost: $2,202,500
The project will replace 20,000 cross ties in Martin, Washington, Beaufort, Pitt,
Greene, Wilson, Johnston, Nash and Wake counties.
North Carolina State Port Authority
Total Cost: $3,235,847
The project will amend the 2018 SIAP scope to include improvements that will
further enhance Queen City Express service at the Charlotte Inland Terminal in
Mecklenburg County.
North Carolina & Virginia Railroad (NCVA)
Total Cost: $1,000,000
The project will replace one and one-half miles of 100# rail with heavier 132# rail to
accommodate heavy axle loads near the North Carolina/Virginia State Line.

Thermal
Belt
Railway

Thermal Belt Railway (TBRY)
Total Cost: $144,340

The project will replace crossties, rail and surface track in Rutherford County.

NCDOT is pleased to be a partner in transportation improvement projects that enhance the safety, reliability,
and efficiency of rail operations, while supporting economic development across North Carolina. Since 2014,
approximately $33.94M in matching SIAP funds have been provided towards 75 rail improvement projects.
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June Railroad Trivia Answer:
Before the railroad was completed most travelers crossed the country by wagon.
The cost of the journey was nearly $1,000 and took six months. Once the railroad was
finished, the price dropped to $150 and the trip took only a week.
Traveling by wagon was a slow and dangerous journey. Some chose to travel by sea,
but that mode of travel also proved to be quite dangerous with many contracting yellow
fever and other diseases.

NCDOT and Carolina Coastal Railway Improve Crossings in Pitt and Wilson Counties
Our featured crossings for this month come from Pitt and
Wilson counties on the Carolina Coastal Railway.
The first crossing in Pitt County is Simpson Street in Simpson.
In addition to the Carolina Coastal Railroad, NCDOT Division
and Division 2 Pitt County Maintenance also assisted with this
crossing improvement. Simpson Street consisted of a twolane asphalt and rubber rail seal crossing. The asphalt was
deteriorating, allowing the rail seal to also wear. New rail seal
was installed along with a new asphalt in the crossing and the
approaches to the crossing. This provides a much smoother
drive.

The Grimsley Store Road crossing was a two lane timber and
asphalt crossing. The crossing timbers were in poor condition
causing traffic to slow and creating a rough crossing surface.
The timbers were replaced with rubber rail seal and new
asphalt, offering a much improved drive and allowing traffic to
maintain a safe speed over the crossing.

Wilson Co.

Pitt Co.

The second crossing in Wilson County is Grimsley Store Road
near Stantonsburg. Wilson County Maintenance in NCDOT’s
Fourth Division also assisted with improving this crossing.

Simpson Street before improvements

Grimsley Store Road before improvements

Simpson Street after improvements

Grimsley Store Road after improvements
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Mountaire Farms Project Includes Improvements to Scotland County Rail Line
Mountaire Farms, Inc. recently completed construction of
a feed mill near Maxton in Scotland County. The company
invested approximately $45 million in development of the facility
and supporting rail operations. With a site spanning 700 acres,
the new feed mill makes Mountaire Farms the largest single
manufacturer in the county, with the capacity to be the largest
feed mill in the country.
To support the freight transportation needs of the facility,
significant rail construction and refurbishment was required.
Almost 17,000 feet of rail with eight turnouts were employed to
construct a rail access loop around the site.
The new loop connects the facility to the newly-refurbished
Laurinburg-Maxton Airport Commission rail line which included
the rehabilitation of 6,934 feet of existing track and construction
of 1,900 feet of new track, two turnouts with derails and a new
at-grade crossing. Two existing at-grade crossings were also
upgraded.
The Airport Commission line connects to the Class I “SE-line”
that is owned and operated by CSX Transportation. SE-Line
improvements included the rehabilitation of 1,900 feet of
existing track, installation of three turnouts and railroad signal
work.

Through the Freight Rail and Rail Crossing Safety Improvement
Program, NCDOT provided a $200,000 grant to aid in the
construction of the industrial rail loop and connection to
the Commission rail line. Additionally, NCDOT provided
approximately $1,291,000 from STI Economic Development
funds to aid the improvements to the connecting track network.
NCDOT also provided $162,500 to Scotland County for public
rail crossing and highway improvements near the LaurinburgMaxton Airport.
“Scotland County is thankful for all our partners that assisted in
attracting Mountaire to our county. NCDOT Rail Division played
a crucial role not only through grants but with knowledge and
assistance throughout the process,” said Mark Ward, Economic
Development Director for Scotland County. “We have already
determined 250 acres that can become rail serviced sites with
the rehabilitation of this spur line.”
On May 22, the feed mill received its first unit train of corn.
Within the next two years of operations, the facility is expected
to create 65 jobs and ship 2,160 carloads of freight. NCDOT
is pleased to be a partner in transportation projects that
create jobs and support economic development across North
Carolina.
1

Save 15 Percent on Train Travel to the Wyndham Championship
NC By Train service offers a convenient and affordable travel option

Now’s your chance to enjoy the competition at the 80th Wyndham Championship (July 30-Aug. 4) in Greensboro without the
hassles of parking and traffic by riding NC By Train. There’s no need to worry about how to get around once you’re there. A free
shuttle will take passengers arriving at the Greensboro train station to and from the tournament (Aug. 1-4).
Passengers can board at any of these stations: Charlotte; Kannapolis; Salisbury; High Point; Burlington; Durham; Cary and
Raleigh. In addition, children under 12 ride the train for half off every day with a paying adult.

Visit ncbytrain.org to save 15 percent on train tickets to the event.

Travel restrictions do apply. Free admission for the Wyndham golf tournament is available to all military members, children under
15, plus Piedmont-Triad area teachers and first responders. Visit ncbytrain.org for details or call 800-BY-TRAIN.

Video Features Piedmont Service as an
option to “Beat the Traffic”

As traffic worsens in the Triangle, commuters are looking
for more travel options. GoTriangle recently conducted
an experiment to see how taking the NCDOT’s Piedmont
passenger train from Durham to Raleigh during the evening
rush hour compared to driving on I-40. Click here to watch
the video which was featured at the May 29 “Beat the
Traffic” Community Voices Forum in Raleigh.

Earline Richardson, Rail Division Administrative
Assistant Retires
Earline Richardson retired May 31 with 17 years service to the
State of North Carolina. For the past five years she served as
administrative assistant to the Rail Division directors.

We thank Earline for her service to the Rail Division and appreciate
her warm and welcoming manner, plus the kindness that she
showed daily to each of us and to the many people we support.
We wish you much happiness in your retirement.
Left: Earline Richardson was presented with a Road Gang certificate by
Chief Deputy Secretary David Howard and Rail Director Jason Orthner at her
retirement celebration.
2

Rail Improvements add Capacity and Efficiency for Aberdeen Carolina and
Western Customers
The Aberdeen Carolina and Western Railroad (ACWR) is
a 150-mile-long short line railroad that runs from Charlotte
eastward to Lee and Moore counties. The railroad is centrally
located between all major metropolitan areas in the state and
connects to both CSX and Norfolk Southern railroad networks.
As a short line railroad, ACWR focuses on getting shipments
from industrial facilities to larger railroads that span across
North America and vice versa. The ACWR provides both
freight transportation and locomotive and railcar repair.
Recently, ACWR successfully completed two rail infrastructure
improvement projects in partnership with the N.C. Department
of Transportation. NCDOT’s Freight Rail and Rail Crossing

Safety Improvement Fund provided a
50 percent match towards the total cost
of the projects.
These improvements will aid in the
elimination of slow speed areas and
allow for additional tonnage to be
transported. The first project totaling
$318,000 resurfaced track, replaced thousands of cross ties
and upgraded 5.4 miles of track to handle modern rail loads.
The funds for this project were awarded in 2017. The 2018
FRRCSI award totaling $904,000 modernized four rail bridges
to handle heavier loads and upgraded rail, switches and
facilities.
These improvements will help the ACWR to meet the needs
of potential customers and expand freight volumes to provide
competitive and efficient movement of freight for its customers
NCDOT is pleased to be a partner in transportation projects
that enhance the safety, reliability and efficiency of rail
operations, while supporting economic development across
North Carolina.

July Trivia Question:

Today many of us have an app on our cell phones for
determining speed. This GPS based technology is fairly
accurate and delivered in real time. For many years on
the railroad, before the advent of mechanical or electrical
speedometers, train crews relied on two common
methods for estimating the speed of their train. What were
they? Answer on page 5

BeRailSafe and Operation Lifesaver Participate in Gibsonville Public Safety Day
On Saturday, May 18, NCDOT’s BeRailSafe partnered with
NC Operation Lifesaver and Gibsonville Fire and Police
Departments for their Public Safety Day.
Kids were treated to demonstrations by firefighters including
how and when to use a fire extinguisher, how to prevent fires,
and, best of all, rail safety information.
About 20 kids ages 6–12 played “Do You Know Your Tracks?”
to learn about the dangers of trespassing and participated in
a coloring contest to remind them that tracks are for trains, not
kids.
Another special treat was the opportunity to look at and sit in
an authentic 1969 Los Angeles Police Cruiser that had been
used on the set of Adam-12.

BeRailSafe.org

Roger Smock shares safety information with children at Gibsonville
Public Safety Day
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NCDOT, Aberdeen Carolina & Western Railway and Yadkin Valley Railroad Improve
Crossings in Mecklenburg and Forsyth Counties
was worn and had become uneven, causing a rough ride for
motorists. It too was replaced with a new modern asphalt
and rubber seal crossing and new approaches to provide an
improved ride the traveling public. The Yadkin Valley Railroad
was assisted with these improvements by NCDOT Division 9
and the NCDOT Rail Division.

This month we feature a crossing on the Aberdeen Carolina
& Western Railway in Mecklenburg County and a crossing in
Forsyth County on the Yadkin Valley Railroad.
The Aberdeen Carolina & Western crossing is located on
Guice Crossing Lane in Charlotte, a short road that provides
access to Albemarle Road from nearby neighborhoods. The
crossing was in poor condition. It was replaced with a modern
asphalt and rubber seal crossing, providing a smoother
crossing surface for local residents and trains. The ACWR,
NCDOT Division 10 and the NCDOT Rail Division contributed
to this crossing improvement.

Forsyth Co.
Mecklenburg Co.

The crossing on the Yadkin Valley Railroad is on Antioch
Church Road near Tobaccoville. The rail and asphalt surface

Guice Crossing Lane before improvements

Antioch Church Road before improvements

Guice Crossing Lane after improvements

Antioch Church Road after improvements

Ridership & Revenue on NC By Train Service – March 2019 vs. 2018
RIDERSHIP

REVENUE

2019

2018

% +/-

2019

2018

% +/-

Piedmont

20,367

14,119

44%

$480,641

$330,840

45%

Carolinian

21,474

20,384

5%

$1,400,602

$1,318,992

6%

1,642
Hours Volunteered by N.C. Train
Hosts in March supporting
NC By Train onboard and at events
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In March 2019 service modifications affected one Piedmont train on March 16. All other Piedmont and Carolinian trains ran as scheduled.
Average gasoline prices remained low in March 2019 and were $0.13 per gallon lower than in March 2018.
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Charlotte Gateway Station – Phase I Construction

Girder installation at Trade Street, west view

Bridge construction at Trade Street

Girder installation at Trade Street, east view

July Railroad Trivia Answer:
Train crews estimated train speed by counting wayside
telegraph poles or mileposts while noting the time taken
to travel one mile. The railroads and telegraph companies
typically installed 40 poles per mile. Count for 30 seconds,
pass 20 poles and you’re going 60 mph, 10 poles for 30
seconds would be 30 mph. Distance covered between
two mileposts in one minute means your train is going
60 mph. Moving between two mileposts in six minutes
means you are plodding along at 10 mph.

Construction of Trade Street abutment

The most important personal device a railroader owned in
those days was a certified railroad pocket watch. All those
pocket watches were set
to match certified station
and terminal clocks at crew
sign up points which lined
up with one master railroad
clock for that railroad’s
entire network.
US Library of Congress
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Grant Will Improve Rail Safety and Intermodal Access to N.C. Ports
Safety and rail operations will be improved along the
intermodal rail corridor between the Port of Wilmington and
Charlotte thanks to a grant awarded on June 11.

with unprecedented rail access to the greater Charlotte region
and the Southeast. This investment shows the importance of
improving rail infrastructure in our state and the positive impact
an improved rail corridor will have on freight movements across
North Carolina.”

The Federal Railroad Administration awarded the N.C.
Department of Transportation a $34.9 million grant as part of
the Consolidated Rail Infrastructure and Safety Improvements
Grant Program. The grant goes toward improvements on part
of CSX’s freight intermodal network.

The Wilmington area improvements will improve 23 crossings,
two movable bridges, two fixed bridges, and two curves while
also installing a train control signal system between Davis Yard
and the Port. When the projects are complete, train speeds
will increase from 10 miles per hour to 25 miles per hour,Emporia
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Master Developer wanted for Charlotte Gateway Station
The Charlotte Gateway Station project will allow the return of
passenger rail service to Charlotte’s Uptown central business
district. The facility will be within walking distance of the thriving
entertainment district and sports venues, and consolidate
public transit and intercity transportation modes at Trade and
Graham Streets. The station will serve as the anchor for the
larger Charlotte Gateway Station District which is envisioned to
be a large multi-story and multi-use complex.
With a Request for Qualifications on the street, the City
of Charlotte, in partnership with the NC Department of
Transportation, is seeking a master developer to build the
Charlotte Gateway Station and surrounding mixed-use
development. Through this process, the city and NCDOT
will analyze information on the qualifications and experience
of potential developers, and a short list will be requested to

submit formal proposals. The proposals and subsequent
interviews will help the selection committee decide which team
will best meet the project goals.
Statements of Qualifications are due Sept. 11 and short listed
teams will be announced Oct. 16. A Request for Proposals

Conceptual visualization of future Charlotte Gateway Station District Development

will be issued in November 2019 and responses are due in
March 2020. The targeted timeframe to finalize a developer
agreement with the best team is Summer 2020.
Work on Phase 1, led by the NCDOT Rail Division, began

a year ago and includes two dedicated passenger tracks,
bridges and a boarding platform. It is anticipated that the
Master Developer will complete the Charlotte Gateway Station
component of the development soon after the completion of
Phase 1 in 2023.

This photo shows the main block area that will be developed as part of the CGS District while Phase 1 construction of bridges at Trade Street continues
in the foreground.
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NCDOT Reminds Drivers About Railroad Crossing Safety
The N.C. Department of
Transportation reminded drivers
to be safe at railroad crossings
as part of the International Level
Crossing Awareness Day, or
ILCAD 2019.
As part of its BeRailSafe
program, NCDOT hosted a
crossing blitz in Gibsonville on
June 6 to educate drivers about
the dangers of not stopping for
trains. The crossing blitz is like
a license check, as drivers were
provided with rail safety driving
tips and railroad safety crossing
data.
NCDOT’s BeRailSafe program
wants drivers to remember the
following lifesaving tips when
approaching a railroad crossing:
•

Always expect a train
at every highway-rail
intersection;

•

Trains always have the right-of-way, even when
emergency and law enforcement vehicles are involved;

•

Always stop your vehicle when crossing gates are down or
lights are flashing. Never try to drive around the gate;

•

Never stop your car on railroad tracks. When approaching
an intersection at railroad tracks, keep your car safely
behind the white lines; and

•

Never race a train to a crossing.

The Gibsonville Police Department participated in International Level Crossing Awareness Day 2019

Now in its eleventh year, ILCAD aims to prevent collisions
between vehicles and trains at railroad crossings, which are
referred to outside the U.S. as level crossings.
BeRailSafe works with North Carolina Operation Lifesaver,
railroads and other safety stakeholders to educate children,
teens and adults on the importance of obeying traffic laws
at railroad crossings and of the dangers of trespassing on
railroad tracks, property and equipment.

Sign up for the
Multimodal Message!
Monthly news from the Mulitmodal Divisions

Just send your email
address by texting:

NCDOT
to 42828 to
get started.

Or click here to
sign up online.

Multimod
al
Message

Message and data rates may apply.

August Trivia Question: North Carolina’s two oldest surviving train stations were opened for business in 1840, concurrent with

the completion of two of our state’s earliest railroads. Both will celebrate their 180th birthdays next year. Name the location of these very
historic structures which have been restored in recent years, and name the railroads that originally built them. Answer on page 4
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Town of Wake Forest Officials Proactive in Promoting Rail Safety
Throughout the year, many festivals and events are hosted
in the Town of Wake Forest’s historic downtown along South
White Street which is adjacent to railroad tracks. Town staff
and Wake Forest police officers noticed ever-growing numbers
of people walking, playing and taking photos on the railroad
tracks, especially during Friday Night on White (FNOW), a
monthly event featuring live music and food trucks.

Ahead of the July 12 event, town officials kicked off a rail safety
public awareness program alerting citizens that besides being
illegal, walking on or along railroad tracks is highly dangerous
and even deadly. The town shared rail safety information on
the town website and social media sites to educate citizens
that railroad tracks are private property and anyone caught
trespassing is subject to criminal charges per General Statute
14.280.1.
“The safety of our citizens is always our number one priority,
so we wanted to be sure and emphasize the importance of
safety,” said Downtown Development Director Lisa Hayes. “We
also wanted to raise awareness that the train tracks are private
property, so you’re trespassing when you’re playing around or
walking on them.”
On the night of the July FNOW event, signs were placed at
the crossings and near the tracks to remind pedestrians that

railroad tracks are private
property and trespassing
is not allowed. Additional
police and event staff were
also assigned to monitor
the area.
“Our signs captured a lot
of attention and proved
extremely effective,” says
Hayes.

“The Town of Wake
Forest’s focus on rail
safety is a great example
of what can be done to
educate citizens on the
importance of staying
off railroad tracks and
property,” said Rail
Division Director Jason
Orthner. “It is especially
important as the rail line through Wake Forest is part of the
Southeast Corridor that is planned for future regional and
intercity passenger and freight rail service.”

Turnout Upgrades Increase Capacity at Atlantic &
Western Railway’s Sanford Yard

The Atlantic & Western Railway (ATW) is a 10-mile short line railroad that operates between
Cumnock and Sanford in central North Carolina. The ATW interchanges with two Class I
carriers, Norfolk Southern in Cumnock and CSXT in Sanford, providing customer access to
the North American rail network. The ATW transports goods such as petroleum, agricultural
products, chemicals, plastics, minerals and waste. Customers can receive inbound bulk raw
materials via rail at the terminal, hold them on site and then transload them to truck. Outbound
bulk products can be shipped to the terminal by truck for loading onto railcars for their final
destinations.

Upgraded tracks on the ATW railway

With the anticipated growth of the Sanford transload operation, the ATW recently upgraded multiple switches and tracks for
handling of 286,000-pound rail cars. This upgrade enhances railroad efficiency and safety by removing hazards, slow orders and
bottlenecks for rail customers located all along the ATW line.
The total project cost was $383,000 with NCDOT contributing $191,500 via the FY2018 Short Line Infrastructure Assistance
Program.

August Railroad Trivia Answer:

1. Burgaw - Built by the Wilmington & Raleigh RR which soon became the Wilmington & Weldon RR. This building
is North Carolina’s oldest wooden station. NCDOT assisted the Town of Burgaw with federal enhancement funds to help the
Town of Burgaw restore this combination passenger/freight depot. The original building was enlarged by the W&W RR in 1898
and the Atlantic Coast Line RR in 1917. It is used as a Community Center and local art gallery today.
2. Weldon - Built by the Seaboard & Roanoke RR, ownership passed to the Wilmington & Weldon RR, Atlantic Coast
Line RR and the Seaboard Coast Line RR. This building is North Carolina’s oldest masonry station. It was also built as a
combination passenger/freight depot and has remained in private ownership its entire life, currently housing a radio station
and offices. The original building was enlarged by the Wilmington & Weldon RR in 1859. It sits directly across the track from
the much younger 1915 Weldon Union Station that currently serves as Weldon’s library.
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Ridership & Revenue on NC By Train Service – April 2019 vs. 2018
RIDERSHIP

REVENUE

2019

2018

% +/-

2019

2018

% +/-

Piedmont

19,682

12,654

56%

$454,870

$287,075

58%

Carolinian

25,143

21,060

19%

$1,684,500

$1,310,771

29%

1,178
Hours Volunteered by N.C. Train
Hosts in April supporting
NC By Train onboard and at events
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In April 2019 service modifications affected two Piedmont trains. All other Piedmont and Carolinian trains ran as scheduled.

NCDOT, North Carolina & Virginia Railroad and R.J. Corman Carolina Lines Improve
Crossings in Northampton and Columbus Counties
This month we’re visiting Northampton and Columbus counties
to view crossing improvements on the North Carolina &
Virginia Railroad and R.J. Corman Carolina Lines.
The Northampton County crossing is on N.C. 35 near
Potecasi. This crossing had concrete panels and was in poor
condition. Several panels had been removed and replaced
with asphalt patches while others were sinking and uneven,
resulting in a rough crossing for drivers. The new surface
is a modern asphalt and rubber seal crossing, providing a
smoother crossing surface for local residents and trains.

The Columbus County crossing is on Donald Mercer Road
near Clarendon. It had old rail for the flangeway material and
the asphalt had deteriorated, creating a very bumpy surface
when crossing the track. The new crossing is a modern rubber
rail seal with new asphalt and provides an improved ride for the
traveling public.
Northampton Co.

Columbus Co.

NC 35 crossing before improvements

Donald Mercer Road crossing before improvements

NC 35 crossing after improvements

Donald Mercer Road crossing after improvements
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NCDOT Rail Division Receives Federal Grant for Passenger Rail Upgrades
The Federal Railroad Administration has awarded the
department’s Rail Division with a $76.9 million grant as part
of the Federal-State Partnership for State of Good Repair
Program, the largest award of this program. The grant will
support the purchase of a fleet of new coaches to phase
out the oldest cars in the Piedmont passenger service fleet
and allow for more frequent service options in the future.
Currently six Piedmont trains operate daily between Raleigh
and Charlotte, with seven additional stations in cities and
towns along the way.
“With the support of our Federal partners, we will be able
to modernize our passenger fleet,” said NCDOT Secretary
Jim Trogdon. “Communities between Charlotte and Raleigh
that are connected by passenger rail will benefit from this
enhancement.”
The project also includes the construction of additional
improvements to the Locomotive and Railcar Maintenance
Facility in Charlotte that supports the Piedmont service.
Detailed planning and engineering will begin once a contract
agreement has been signed with the Federal Railroad
Administration.
With this award, the department’s Rail Division has received
nearly $143 million since 2018 in competitive federal
grant funding to support freight, safety and passenger rail
programs.

NCDOT Secretary Jim Trogdon to Serve as Chairman of National Rail Council
The American Association of State Highway and Transportation Officials has appointed
Secretary Jim Trogdon to a two-year term as chair of the Council on Rail Transportation
(CORT).
In receiving this appointment, Secretary Trogdon is recognized for leading one of the
nation’s premier rail programs.
CORT addresses all policy, regulatory, safety, operations and investment issues related
to the roles states play in developing efficient national freight and passenger rail systems.
CORT serves as the rail representative for the AASHTO Freight Transportation Network
and Special Committee on Intermodal Transportation and Economic Expansion.
Members of CORT include all AASHTO participating transportation departments.
1

Construction Underway for the CSX Carolina Connector Intermodal Terminal
With all permits and approvals in hand, construction
work is underway on CSX’s newest intermodal

301

terminal in Rocky Mount. The facility will provide

4

regional industries with convenient access to rail,

B AT T L E B O R O

helping connect products to consumers nationwide.
Located just five miles off I-95 and 60 miles

95

northeast of Raleigh and the Triangle, the terminal
will provide convenient truck access to local and

NORTH CAROLINA
W E S L E YA N C O L L E G E

regional markets. Shippers will benefit from its
strategic location on the CSX mainline.

CAROLINA
CONNECTOR
INTERMODAL
RAIL TERMINAL

The Carolina Connector terminal will feature three
wide-span, zero emission electric cranes with a

combined lift capacity of 110,000 containers per
year. The majority of container handling will be
completely automatic with operators remotely

controlling the initial lift and ﬁnal placement from

CCX

64

ROCKY MOUNT
301

inside the terminal building. The facility will also
feature an innovative operating system and

automated gate technology that minimizes truck idle
time.

Construction of the terminal is anticipated to be
completed in late 2020.

September Trivia Question: Q: Why are the Carolinian and

Piedmont locomotives referred to as “diesel-electric” locomotives?
See answer on page 2.
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NCDOT and North Carolina Ports Partner to Reconstruct Tracks to enhance
Intermodal Service to Port of Wilmington
The Freight Rail & Rail Crossing Safety
Improvement (FRRCSI) program provided matching
funds for a track modernization project at the Port
of Wilmington which was completed in July 2019.
The project was developed as part of an intermodal
rail strategy between NC Ports and NCDOT’s Rail
Division. The project reconstructed Tracks 1 and
18 to expand intermodal service at the Port. These
tracks are dedicated to building intermodal trains on
the Port terminal.
The Queen City Express (QCE), NC Port’s
intermodal rail service between the Port of
Track 1 completed
Wilmington and Charlotte, started operations in July
up to 15,000 containers by fiscal year 2022. This translates
2017. The service was designed to be a once a week roundinto environmental and cost savings, safety for the traveling
trip service between Wilmington and the NC Ports intermodal
public and also congestion savings across the state.
facility in Charlotte. The service was so successful that in July
“North Carolina Ports is proud to partner with NCDOT on
2019 the NC Ports and CSX finalized an agreement to offer
critical infrastructure projects like the Track 1 and 18 intermodal
a new, expanded intermodal product. The Track 1 and 18
rail project. This important project will have many immediate
intermodal rail project is one of several infrastructure projects
and long-term benefits including job creation, improved safety,
which will support intermodal capabilities at the Port.
and economic development growth,” said Paul J. Cozza,
Daily intermodal service to Charlotte from the Port expands
Executive Director, North Carolina Ports.
the market available to the Port’s current customers and the
FRRCSI projects such as this help make North Carolina
presence of a viable intermodal service has been a catalyst for
businesses more competitive by reducing transportation costs,
attracting new ocean carriers to the Port. In fiscal year 2019,
enhancing supply chain efficiency and reducing highway
more than 4,000 containers were moved by QCE. The service
congestion by diverting freight to rail.
is projected to move 11,000 containers this fiscal year, growing

NC Operation Lifesaver and BeRailSafe participate in Gibsonville’s
“National Night Out!”

Tuesday, Aug. 6, was National Night Out. Communities across the nation
gathered to share emergency responder and safety information – and
to have a good time. NC By Train Volunteer Host Ken Norris and N.C.
Operation Lifesaver State Coordinator Margaret Cannell represented rail
safety in Gibsonville.
Participants were able to visit Gibsonville’s Historic Mail Car and see how
the mail was delivered “back in the day.” NC By Train’s Piedmont made a
“special guest appearance” right on time at around 7 p.m., and underscored
the need to respect the train and the crossing. NCOL handed out coloring
books, junior conductor stickers and fans.
National Night Out is a great community experience and BeRailSafe
and NC Operation Lifesaver appreciated the opportunity to share safety
information in a railroad town.

September Railroad Trivia Answer:

The locomotive pulling a NCDOT passenger train has a large diesel engine that generates high voltage electricity which is transmitted to an electric
traction motor on each locomotive axle. The electric traction motor is what actually propels the locomotive, thus it is the combination of a diesel engine
and electricity that moves our passenger trains.
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The Rail Division recently installed memorial decals on
NCDOT locomotive #1984 “City of Kannapolis” honoring
longtime Piedmont engineer Bud Marlin who passed away on
November 28, 2018. Bud’s favorite Piedmont locomotive to
run was the 1984. His favorite greeting when communicating
on the radio with other trains was “WOW”. He was one of
the most enthusiastic promoters and supporters of NCDOT’s
passenger rail program. Bud was one of the most senior
engineers on the North Carolina engineer roster. He was a
true professional and he had an impeccable safety record.

Photo by Andrew Bryant Futrell
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GAME DATES
Sept. 8
Oct. 6, Nov. 3 & 17
Dec. 1, 15 & 29

Score a Touchdown by Riding NC By Train to Carolina Panther Games
Passengers headed to the 1 p.m. Sunday home games can take Piedmont Train 73 from any of the eight
stations along the corridor to arrive in Charlotte at 9:40 a.m. Piedmont Train 78 departs Charlotte at 7 p.m.
While Trains 75 and 76 also make trips to and from Charlotte, please be aware that train Train 75 arrives in
Charlotte shortly after the game starts and Train 76 departs before the game is finished.
Train tickets can be purchased at NCByTrain.org.

Timeline for train arrivals and departures compared to game time.
Train
73
N

Train
75

C

N

Arrives in Charlotte
9:40 am

Train
76

C

N

Arrives in Charlotte
1:10 pm

Train
78

C

N

Departs Charlotte
3:15 pm

Kickoff
1 pm

C

Departs Charlotte
7 pm

Game Ends
4:15 pm

NC BY Train passengers can request a Transit Pass from the conductor to travel by CATS bus from
the Charlotte Amtrak Station to the Charlotte Transportation Center in Uptown near the football
stadium. The pass is valid for one ride and one transfer. For the trip back to the train station, bus fare
is $2.20. Please bring exact fare as drivers do not have change., or you can download the CATS Pass
mobile app to purchase bus and LYNX tickets online.
Visit RideTransit.org for more info about CATS.

Ridership & Revenue on NC By Train Service – May 2019 vs. 2018
RIDERSHIP

REVENUE

2019

2018

% +/-

2019

2018

% +/-

Piedmont

20,725

11,500

80%

$382,496

$266,446

44%

Carolinian

22,742

22,757

0%

$1,490,308

$1,423,194

5%

1,178
Hours Volunteered by N.C. Train
Hosts in May supporting
NC By Train onboard and at events

In May 2019 service modifications affected two Piedmont trains and one Carolinian train. All other Piedmont and Carolinian trains ran as scheduled.
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Charlotte Gateway Station – Phase I Construction Update

Bridge construction at Trade Street

Bridge construction at 6th Street

Grading between 6th and 7th Streets

Bridge construction over pedestrian walkway

Bridge construction at 5th Street
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NCDOT, Chesapeake & Albemarle and Carolina Coastal Railroads Improve Crossings
This month’s featured crossing improvements are on the
Chesapeake & Albemarle Railroad in Perquimans County, and
the Carolina Coastal Railroad in Wilson County.
The timber and asphalt crossing surface of the Chesapeake
& Albemarle crossing on East Bear Swamp Road was in very
poor condition, meaning drivers had to maneuver around the
bolts sticking up above the top of the deteriorating timbers. The
new surface is a modern rubber rail seal and asphalt surface
which provides a smoother ride for vehicles using the crossing.
NCDOT Division 1, Perquimans County Maintenance and the
Rail Division assisted with this crossing improvement.

surface with missing timbers, requiring drivers to slow down
to cross the track. This surface was replaced with rubber rail
seal and asphalt, making the surface smooth and no longer
requiring drivers to slow down over the crossing. NCDOT
Division 4 and Wilson County Maintenance assisted the Rail
Division with the project.
Perquimans Co.
Wilson Co.

The Carolina Coastal crossing on Evansdale Road near
Wilson was also a deteriorated timber and asphalt crossing

East Bear Swamp Road crossing before improvements

Donald Mercer Road crossing before improvements

East Bear Swamp Road crossing after improvements

Donald Mercer Road crossing after improvements

Rail Division Retirement
Ann Wease retired on July 29 after 15 years of service to the NCDOT Rail Division
where she worked in both the Crossing Safety Engineering Unit and the Contracts Office.
While working in contract services, Ann supported the pre-qualification process and
evaluated applicant firms. She also onboarded interns, getting them on the right track
for a future rail career. In the Crossing Safety Engineering Unit, Ann supported a team of
signalized crossing inspectors and managed the maintenance payments for signalized
crossings.
Ann’s selfless service, professionalism, loyalty and dedication have contributed greatly to
the overall s uccess of the Rail Division. We wish her much happiness in her retirement.

Rail Director Jason Orthner presents the Golden
Spike award to Ann Wease
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2019 Rail Safety Week Spread the Message to #STOPTrackTragedies
For most of us, buckling up when driving and using
sidewalks rather than walking down the center of
a road are automatic safety habits. But drivers and
pedestrians often overlook another potential safety
hazard: driving or walking near train tracks.
Think about this: 95 percent of rail-related incidents
in the U.S. involve vehicle-train collisions at railroad
crossings or people on the tracks being struck by
trains. Government statistics show that a vehicle
or person is hit by a train every three hours in this
country. Surprising, right?
Since 2009, approximately 20,000 Americans have been
killed or seriously injured because they were involved in
unsafe behavior at railroad crossings, or were illegally walking,
playing or taking photos on train tracks. As you can imagine,
these incidents have devastating consequences for families,
communities and train crew members – and virtually all of
them are preventable.
To raise awareness about the need
for caution near tracks and trains,
Operation Lifesaver launched a
public safety education campaign
in the United States and Canada,
#STOPTrackTragedies, during Rail
Safety Week which was held the
last week of September.
This campaign highlighted personal stories of those
affected by rail incidents — including victims, friends, family,
and local communities from across North America. You can
help spread the rail safety message by visiting www.oli.org and
sharing the videos with your friends and neighbors.
Along with the #STOPTrackTragedies campaign, Operation
Lifesaver programs participated in outreach activities and
events each day of Rail Safety Week to increase awareness in
their own communities.
NCDOT decorated all NC train stations with banners and
posters commemorating Rail Safety Week and the daily
events of the seven day campaign. The NCDOT Train Hosts

participated by providing safety
messages, statistics and rail safety
brochures to Piedmont and Carolinian
passengers throughout the week.
“NCDOT Rail Division and our
BeRailSafe program are pleased to
partner with Operation Lifesaver and
law enforcement agencies across the
state to educate our citizens about
safety near railroads and trains,” said
Jason Orthner, Rail Division Director.

Operation Lifesaver’s top five rail safety tips:

1. Look and listen for trains as you approach any railroad
crossing — obey all signs, warning lights and gates.
2. Trains are quieter and faster than you think — never try
to beat a train.
3. Because of their size and weight, it can take a mile or
more to stop a train.
4. Always expect a train on any track, in any direction.
Avoid distractions when you approach a crossing.
5. Rail property is private property. Walking on the tracks
is illegal and dangerous.

Operation Lifesaver is dedicated to keeping the public safe by
educating people to practice rail safety near train tracks. Let’s
work together to #STOPTrackTragedies, and make preventable
railroad crossing and trespassing incidents a thing of the past.
1

need fo
awareness about the
tracks.
caution near railroad

# R A IL S A F E T Y W E E K
www.oli.org

Watch the 2019 Rail Safety Week Stop
Track Tragedies videos at the links below.
No Photos on Tracks

SUNDAY, SEPT. 22

This mom talks about the photo shoot that ended in tragedy on
BeRailSafe.org
the tracks. Watch John-John’s
story.

Distracted Driving

MONDAY, SEPT. 23

Drivers, stay alert and don’t get distracted at crossings or try
to beat a train. Watch Ashley’s story to learn the dangers of
distracted driving.

Law Enforcement Partnerships

TUESDAY, SEPT. 24

Obey the laws at railroad crossings and know what to do if
you’re stuck. Tune in to learn how to stay safe on the tracks.

Crossing Safety

WEDNESDAY, SEPT. 25

Each year, more than 1,000 North Americans are injured or
killed while trespassing on train tracks. Watch one mother’s
heartbreaking story.

Transit/Commuter Safety

THURSDAY, SEPT. 26

“It was a typical Friday night.” This father talks about the call
no parent wants to receive. Always stay alert near light rail and
transit systems. No distraction is worth your life.

Trespass/Train Hopping Prevention
FRIDAY, SEPT. 27

“It only takes a second to change your life.” Watch Kennedy’s
story to find out what happened to her and why she is
speaking out.

Trespass Prevention/Bike Safety
SATURDAY, SEPT. 28

Chris thought riding a bike home after an evening with friends
would be safer than driving. “The average person does not
appreciate how dangerous a train actually is.” Watch his story
to find out what happened.

October Trivia Question: Q: What is the difference
between a railroad trestle and a railroad bridge?
See answer on page 6.

North Carolina Law Enforcement Agencies
Participate in Operation Clear Track event
Amtrak Police and Operation
Lifesaver, Inc., the national railroad
safety education organization,
partnered with agencies across
North America for the third annual
Operation Clear Track event
during Rail Safety Week, held
Sept. 22-28. Operation Clear Track
is the largest railroad safety law enforcement operation in
the country and involved more than 600 police and sheriff’s
departments across the lower 48 states.

During Operation Clear Track, police reported to hundreds
of railroad grade crossings around the country deemed “high
incident” locations by the Federal Railroad Administration.
They handed out railroad safety public awareness cards,
making the public aware of grade crossing and rail trespassing
laws.
“Approximately 30 law
enforcement agencies
across North Carolina
participated in Operation
Clear Track,” said
Margaret Cannell,
Executive Director of
North Carolina Operation
Lifesaver. “The first year
we had five participating
agencies, then eight the
second year, so this is a
tremendous increase.”
“Operation Clear Track
is a wonderful tool for
distributing rail safety information,” Cannell continued. “Officers
remind drivers to never stop on tracks, and that any time is
train time.”
Participating agencies and police departments included:
Raleigh, Ahoskie, Fuquay-Varina, Granite Falls, Burlington,
Wilmington, Gibsonville, Morrsville, Mint Hill, Bailey, Catawba,
Wilson, Navassa, Kannapolis, New Hanover County,
Mocksville, Mooresville, McDowell County, Nash County,
Garner, Apex, Thomasville, Kings Mountain and Morehead
City. NC State Capitol Police, NCDMV License and Theft,
several NC Highway Patrol Districts and NC Operation
Lifesaver also participated.
“Not only during Rail Safety Week, but every week of the year,
we ask that you obey grade crossing and trespassing laws as
too many lives depend on it,” said Roger Smock, NCDOT Rail
Safety Consultant.
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Photo by Andrew Bryant Futrell

Get on Board for Fall Fun!
With seven stations between Charlotte and Raleigh, plus four daily round trips,
it’s easier than ever to take the train to your next adventure!
Ride the Train to the State Fair!

Trains 80 and 77 will make special stops (station code
NSF) on Blue Ridge Road across from Gate 1 at the
fairgrounds. Purchase tickets at NCByTrain.org.

BeRailSafe and Operation
Lifesaver are at the N.C.
State Fair
Stop by Safety City to learn more
about rail safety, Oct. 17-27.

NC By Train will stop in Lexington
on Oct. 26 for the BBQ Festival. All
eight trains will make the stop. Use
station code LEX
when purchasing tickets.

Score a Touchdown by Riding NC By Train to Carolina Panther Games

Passengers headed to the 1 p.m. Sunday home games can take Piedmont Train 73 from any of the eight stations
along the corridor to arrive in Charlotte at 9:40 a.m. Piedmont Train 78 departs Charlotte at 7 p.m.
While Trains 75 and 76 also make trips to and from Charlotte, please be aware that train Train 75 arrives
in Charlotte shortly after the game starts and Train 76 departs before the game is finished.
Train tickets can be purchased at NCByTrain.org.

2019
GAME DATES
Oct. 6; Nov. 3 & 17;
Dec. 1, 15 & 29

NC BY Train passengers can request a Transit Pass from the
conductor to travel by CATS bus from the Charlotte Amtrak Station
to the Charlotte Transportation Center in Uptown near the football
stadium. The pass is valid for one ride and one transfer. For the trip
back to the train station, bus fare is $2.20. Please bring exact fare
as drivers do not have change., or you can download the CATS Pass
mobile app to purchase bus and LYNX tickets online. Visit RideTransit.org for more info about CATS.
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Ridership & Revenue on NC By Train Service – June 2019 vs. 2018
RIDERSHIP

REVENUE

2019

2018

% +/-

2019

2018

% +/-

Piedmont

15,030

14,294

5%

$351,998

$326,655

8%

Carolinian

23,736

21,368

11%

$1,600,221

$1,458,825

10%

1,098
Hours Volunteered by N.C. Train
Hosts in June supporting
NC By Train onboard and at events
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In June 2019 service modifications affected 17 Piedmont trains. All other Piedmont and Carolinian trains ran as scheduled.

Susan Lambeth Joins the NCTHA and
Becomes a Second Generation Train Host

Trainees Gather at Capital Yard for Fall
Host Training

On Saturday, Sept. 14, a group of 21 people attended the
North Carolina Train Host training session at Capital Yard.
The session began with an introduction to the North Carolina
Train Host Association. Roger Smock, BeRailSafe Consultant
followed with a presentation on railroad safety, focusing on the
blue sign and how to properly respond should a vehicle stall
at a railroad crossing. Roger also discussed taking necessary
precautions when engaging in any railroad activity.
Deputy Director Allan Paul then guided the trainees through a
Piedmont train set, explaining proper safety guidelines inside
a rail car and how to respond in an emergency. Mr. Paul also
shared history and facts about the Piedmont rail cars for
trainees to pass along to passengers interested in learning
about North Carolina’s train equipment.
Finally, Customer Service Manager Alison Boswell reviewed
the official train host manual and guidelines, and how to
prepare for the qualifying runs with active Train Hosts. The
trainees will have 90 days to complete two qualifying runs and
then the Executive Train Host Officers will decide to offer an
invitation to become an official North Carolina Volunteer Train
Host.

Susan Lambeth’s father, Gifford Moore, was an early
member of the North Carolina Volunteer Train Host
Association. Before joining the NCTHA, he had a

wonderful railroad career, rising through the ranks

of the B&O and Chessie railroads to Vice President
of Transportation. He then became president of

the Leigh & Hudson Railroad in New York. After

retirement, he moved to Raleigh to join his daughters
and grandchildren. Soon after his move, Mr. Moore

discovered the North Carolina Volunteer Train Host

Association.He served the organization faithfully for

many years. We are happy to have Susan onboard and
we know that she has railroading in her DNA.

CCX Construction Update
Clearing of the CCX Intermodal Terminal
Site is 60 percent complete and
surveying is ongoing. Erosion control
fencing is being installed and several
sediment basins are complete.

Right: Terminal site
looking northwest
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Charlotte Gateway Station – Phase I Construction Update

Bridge construction at Trade Street

Subballast installation

Bridge construction at 6th Street

Grading between 6th and 7th Street

Bridge construction at 6th Street
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NCDOT, Carolina & Western Railway and Carolina Coastal Railroads
Improve Crossings
The NCDOT Rail Division partnered with the Aberdeen
Carolina & Western Railway to upgrade two crossings on their
railroad.
In Mecklenburg County, the Aberdeen, Carolina & Western
Railway, assisted by Division 10 Stanly County Maintenance
and the NCDOT Rail Division improved the crossing on Anson
Avenue in Norwood. This crossing consisted of an asphalt
surface with no flangeway material and a large pothole was
forming around one of the rails due to a track joint in the
crossing. The surface was replaced with a rubber rail seal and
asphalt surface, providing a much smoother crossing for the
residents of Norwood.
In Montgomery County, the Aberdeen, Carolina & Western
Railway was assisted by Division 8 Montgomery County
Maintenance and the NCDOT Rail Division to improve the
crossing on Morris Farm Road near Candor. This crossing

sees considerable truck traffic to and from a nearby feed mill.
As with the previous crossing, this crossing was an asphalt
surface with no flangeway material. Potholes were forming
around both rails near the center of the crossing. This crossing
surface was replaced with an asphalt and rail seal eliminating
the potholes and providing a smooth crossing surface.

Mecklenburg Co.

Montgomery Co.

Anson Avenue crossing before improvements

Morris Road crossing before improvements

Anson Avenue crossing after improvements

Morris Road crossing after improvements

October Railroad Trivia Answer:

A bridge is a structure that connects two or more points across railways, roads, rivers, ravines, etc. A trestle is a
framework built with of vertical, slanted and cross pieces supported by bents or pilings that are used to support
the bridge.
Photo: Wikimedia Commons
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Completion of NCVA Railroad Project Improves Safety and Efficiency
“This investment in the Northeastern
North Carolina Rail Improvement
Project will provide a much-needed
economic boost and help to improve
the quality of life for the residents of
this eastern North Carolina region. In
a region that has faced the hardships
of chronic underemployment, I am
excited about the prospects of job
growth and employment opportunities
NCDOT Rail Division Director Jason Orthner, Ahoskie Mayor Jimmie Rowe, NCVA and Genessee
with area companies that use rail
& Wyoming Senior Vice President Andy Chunko, Genessee & Wyoming President Michael Miller,
freight services. This transportation
Nucor General Manager and VP Bob McCracken, Congressman G.K. Butterfield, Northampton
improvement allows for continuous
County Commissioner Joyce Buffaloe, Representative Howard Hunter, House Speaker Tim Moore
growth and sustainable success for
and Representative Ed Goodwin prepare to cut the ribbon to mark NCVA project completion.
the community and generations to
The N.C. Department of Transportation hosted a ribbon cutting
come. I am thankful to all those who have worked hard to
ceremony on Nov. 1 for the completion of the Northeastern
advocate for these improvements and to the leadership that
Railroad Improvement Project, celebrating a significant
recognized the importance of these projects and awarded this
investment in railway and railroad crossing improvements.
grant.”
With the work now complete, the North Carolina & Virginia
Railroad’s (NCVA) operating speed will increase from 10
mph to 25 mph, allowing for faster shipments of products to
the market. The railroad can also now ship rail cars loaded
to 286,000 pounds gross weight. Additional improvements
included significant upgrades to the Meherrin River Bridge,
new crossties, switch replacements and safer railroad
crossings.
“This is an exciting day as we celebrate the conclusion of this
project that has improved the railroad’s safety and efficiency,”
said Jason Orthner, director of NCDOT’s Rail Division. “The
department is pleased to have been a partner in delivering
these improvements.”

The North Carolina & Virginia Railroad serves multiple
customers in Northampton, Bertie and Hertford counties, as
well as Southampton County, Va. The railroad runs 52 miles to
its largest customer, the Nucor Steel plate mill in Cofield, N.C.
“In addition to the increased freight loadings the TIGER project
provides our shippers, this public-private partnership helps
make North Carolina more attractive to new businesses and
industries looking to set up operations,” said NCVA Railroad
President Andrew T. Chunko.

The $11.6 million project was completed on time and within
budget. Half of the funding was provided through a federal
grant from the Transportation Investment Generating
Economic Recovery (TIGER) program. The balance of the
cost was covered by an investment of $3 million from NCVA
and $2.8 million of state funds.
“This award is the culmination of dedicated advocacy and
calculated efforts to fund investment in North Carolina’s rural
area freight transportation network,” said Congressman
G.K. Butterfield, who wrote a letter of support for the project.
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Take NC By Train to the
Panthers Games

Arrive in Charlotte on train 73 at 9:40
a.m. with plenty of time to enjoy the area
around Bank of America Stadium before
the 1 p.m. kickoff.
Take your time and enjoy some post-game
fun as you make your way back to the
Amtrak station for a 7 p.m. departure on
train 78. Get tickets at ncbytrain.org.
Nov. 17: Atlanta Falcons
Dec. 1: Washington Redskins
Dec. 15: Seattle Seahawks
Dec. 29: New Orleans Saints

The Piedmont awaits passengers at Raleigh Union Station

Get to Bank of America Stadium with a Transit Pass
Request your pass from conductors while on the train.
Good for one ride and in-route bus transfer the day of travel.

2019
GAME DATES
Nov. 3 & 17;
Dec. 1, 15 & 29

Keep Pounding! Tunnel Minimizes Construction Impact for Players and Fans

As Charlotte Gateway Station Phase 1 construction continues, the Rail Division is working with stakeholders in and around the
project to minimize the impacts of construction. A good example of stakeholder coordination is the construction of a temporary
tunnel at the Wesley Heights Connector greenway to connect the Carolina Panthers’ practice fields with Bank of America Stadium.
The tunnel allows 24-hour access for players, staff and the public while NCDOT’s contractor, Crowder Construction, demolish an
old bridge and install a new railroad bridge to connect the NCDOT Charlotte yard tracks with the Charlotte Gateway Station tracks.
NCDOT and the City of Charlotte doubled the width of the sidewalk and temporary tunnel from it original width while Crowder
Construction built it and installed the lights. The Panthers painted and installed the banners at the tunnel to make it a welcoming
place for Panthers players, staff and visitors.
Construction of the new bridge and removal of the temporary tunnel is expected to be completed by 2021.
2

Amtrak Expands Share Fares Deal to NC By Train services
Get carried away with up to 45 percent off travel when booking six passengers
To inspire customers to explore with friends and family, Amtrak
is making Share Fares deals available on routes that serve
North Carolina, including the Carolinian and Piedmont. With
the Share Fares discount, Amtrak makes it easier to bring the
whole crew by helping customers save with each plus one.
How the fare structure works:

This offer is valid for coach seats only; no upgrades are
allowed. This offer is not combinable with any other discount
offer. Sale prices are not available at all times and on all
routes. This deal is also subject to any restrictions, blackouts
and refund rules that apply to the type of fare purchased, a 25
percent cancellation fee may apply.

Customer one – full price ticket
Customer two – 15 percent discount
Customer three – 60 percent discount
Customer four – 70 percent discount
Customer five – 70 percent discount
Customer six – 70 percent discount

To/From

The offer is available for up to six customers traveling together
on the same itinerary. Reservations are required at least two
days prior to travel. The companion and full fare passengers
must travel together on the same itinerary and have tickets
issued together.

Tickets can be purchased at Amtrak.com.

Refer to discount code V291 when purchasing tickets.

$34.40

Ticket
4, 5 & 6
$25.80

$270.90

$104.55

$49.20

$36.90

$387.45

$25.50

$12

$9

$94.50

Ticket 1

Ticket 2

Ticket 3

Raleigh – Washington, DC

$86

$73.10

Charlotte – New York

$123

Charlotte – Durham

$30

BeRailSafe and Operation Lifesaver Share
Rail Safety Information at the N.C. State Fair

Total

Price per
Customer*
$45.15
$64.58

$15.75

*Price per customer is only when purchasing six tickets

Rail Division and Operation Lifesaver volunteers shared
information to fairgoers of all ages at Safety City. Children
were greeted with an opportunity to take photographs while
operating the BeRailSafe train, sign a pledge to never trespass
on railroad tracks and take a rail safety quiz. The State Fair has
proven to be a great venue to share the rail safety message
face-to-face with thousands of people.

Fairgoers take the Rail Safety quiz with Rail Director Jason Orthner

Muddy, mascot of the Carolina Mudcats, takes the pledge to
BeRailSafe

State fair attendees enjoyed the convenience of the special NC By Train
State Fair stops again this year

November Trivia Question: Which North Carolina train station built in 1926 was recently restored and what purpose
does the station now serve? See answer on page 7.
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Looking for Holiday Gift Ideas?
NC Multi-Ride passes are an excellent gift for frequent riders
on your gift list. Visit ncbytrain.org to learn more or purchase
tickets! These are great stocking stuffers for college students!

Memorial Decals installed on
Piedmont Locomotive 1984 in
Memory of Engineer Bud Marlin

The Rail Division recently installed memorial decals on
NCDOT locomotive #1984 “City of Kannapolis” honoring
longtime Piedmont engineer Bud Marlin who passed away on
Nov. 28, 2018.
Bud’s favorite Piedmont locomotive to run was the 1984.
His favorite greeting when communicating on the radio with
other trains was “WOW.” He was one of the most enthusiastic
promoters and supporters of NCDOT’s passenger rail program
and one of the most senior engineers on the North Carolina
engineer roster. He was a true professional and had an
impeccable safety record. Bud is greatly missed by all of his
NCDOT friends and we are pleased to honor his memory with
the new decals.
On Sept. 28 Bud’s wife, Cheryl, his daughter, Ashley, and sonin-law, Joshua, made a commemorative trip on Bud’s favorite
locomotive, the #1984 City of Kannapolis, along with some
of Bud’s coworkers and friends. Many fond memories of Bud
were shared and framed photos were presented to his family,
as well a framed drawing of the locomotive by renowned
railroad artist Andrew Fletcher.

L to R: Ashley M. Morse, Cheryl Marling, Joshua Morse

Ridership & Revenue on NC By Train Service – August 2019 vs. 2018
RIDERSHIP

REVENUE

2019

2018

% +/-

2019

2018

% +/-

Piedmont

18,372

17,155

7%

$418,987

$398,653

5%

Carolinian

13,722

25,029

-45%*

$864,095

$1,823,999

-53%*

865
Hours Volunteered by N.C. Train
Hosts in August supporting
NC By Train onboard and at events
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August 2019 – CSX major track work on the A-line affected 34 Carolinian trains. For all Mondays through Thursdays in August (17 days total),
Trains 79 and 80 operated between Raleigh and Charlotte only. All Piedmont trains operated as scheduled in August.

4

CCX Construction Update

The Rocky Mount CCX Intermodal Terminal Site preparation and surveying is ongoing. Significant grading
operations are underway for the wheeled parking area, transfer staging area, and the south lead tracks.

Aerial view of north half of site

Aerial view of south lead track

Terminal site looking west - HPDE Pipe
Installation
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Charlotte Gateway Station – Phase I Construction Update

Bridge construction at Trade Street

P&N bridgework

6th Street bridge pour

4th Street bridge piles

4th Street bridge foundation pour
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NCDOT and the Clinton Terminal Railroad Improve Crossings
The NCDOT Rail Division worked with the Clinton Terminal
Railroad and NCDOT Division 3 Sampson County
maintenance to improve two crossings on the Clinton Terminal
Railroad.
The first crossing improved was West Morisey Blvd. This
crossing had two tracks, one of which had not been used in
many years. The crossing surface was deteriorating asphalt
with no flangeway material. The track that was no longer
used was removed. On the active track rubber flangeway
material was installed, ties and rail were replaced and the
crossing surface was repaved. This has greatly improved the
appearance and ride of this crossing.

condition with potholes forming due to voids in the timbers,
making this a rough crossing for drivers. This crossing also
received new rail, ties and asphalt, and the crossing timbers
were replaced with rubber rail seal. These improvements will
provide the community a long lasting and smoother crossing
surface.

The second crossing improved was on Rackley Road just
outside the city of Clinton. The timbers were in very poor

West Morisey Boulevard crossing before improvements

Rackley Road crossing before improvements

West Morisey Boulevard crossing after improvements

Rackley Road crossing after improvements

November Railroad Trivia Answer:

Historic Union Station in Winston Salem’s grand opening was held on Sept. 7, 2019.
The newly restored station, owned by the City, houses transportation offices on the
ground floor The middle floor will become WSSU offices and classrooms in the coming
months. There is also space for start up/incubator companies. The main floor will be
used for special events, meetings etc. Union Station was completed in 1926 and served
as a passenger station until 1970 when passenger service to Winston-Salem ended.
For the next 30 years it housed an auto repair garage.
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FRRCSI Grant Assists Caldwell County Railroad
to Streamline Operations
The Caldwell County Railroad
(CWCY) is a North Carolina short
line, hauling freight along 17
miles of track in Catawba, Burke
and Caldwell counties. This
historic line was first constructed
in 1874 and supports truck to rail
transload operations and moves
construction materials and
plastics.

As one of the smaller short line
operations within North Carolina,
CWCY works hard to meet the
challenges of infrastructure
upgrades, attracting new
New truck-rail transload facility on the Caldwell County Railroad
opportunities and adding value
The $104,800 project received a $52,400 SIAP grant to
to current shipping customers. The N.C. Department of
construct the transload facility in Granite Falls. “We would
Transportation has partnered with CWCY on several Freight
like to offer a special thanks to the NCDOT Rail Division’s
Rail and Rail Crossing Safety Improvement program grants to
SIAP Grant Program for assistance in making this project
upgrade their infrastructure and operations. A 2019 Short Line
possible,” said Don McGrady, President of CWCY.
Infrastructure Assistance Program (SIAP) project to construct
a truck-rail transload facility has been completed and recently
FRRCSI-funded SIAP projects serve a vital role in
served its first rail cars. Truck-rail transload facilities provide
enhancing the viability and efficiency of the statewide short
companies who do not have their own rail siding with access
line network. NCDOT is pleased to partner with short lines
to the rail network. The project provides immediate benefits
on projects that enhance the safety, reliability and efficiency
for one CWCY customer by reducing their annual regional
of rail operations while supporting economic development
truck haul by approximately 3,000 miles. The improvements
across North Carolina.
are expected to further increase demand for transloading
operations and revenue for the CWCY line.

The Rail Division Recognizes the Contributions of Jim Kessler in his Retirement

Jim Kessler and Rail Director Jason
Orthner on a recent inspection trip

With his retirement this month, the Rail Division recognizes a long partnership with
Jim Kessler, P.E., Vice President of Engineering for the North Carolina Railroad
Company. During Jim’s 47 year career he has been instrumental in the planning,
design and construction of rail improvement projects in North Carolina and across
the country. Over the past year he also has served as President of the American
Railway Engineering and Maintenance of Way Association, the organization that sets
recommended railroad engineering practice for the North American Continent. The
Rail Division truly appreciates Jim’s friendship and the contributions he has made to
our rail program.
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Apply now for the

2020 MOBI Awards!

Applications are open until Jan. 10, 2020
Visit connect.ncdot.gov/Mobi
NCDOT is once again seeking nominations for the NCDOT Mobi
Awards! The Mobi Awards recognize multimodal projects that make an
impact in communities, showcasing the vital role that investments in
aviation, bike and pedestrian facilities, ferries, public transportation and
rail play in creating healthy, vibrant communities and spurring economic
development.
At NCDOT, we see many projects across North Carolina that add
great value to our state by connecting communities, creating jobs,
sparking economic development, and enhancing everyone’s quality of
life. So, we figured it was about time North Carolina communities were
recognized for all the great multimodal transportation projects they have
completed in recent years. We have partnered on the awards with the
Women’s Transportation Seminars, the N.C. State University Institute for
Transportation Research and Education, and NC Go!
Nominations can be made by any North Carolina city, town, county,
metropolitan planning organization, rural planning organization, public
transportation system/authority, airport authority, college, university, or
council of government. Entries should describe a transportation project
that was completed within the last five years (or put into operation/
service within that time period). Projects must combine two or more of
the following modes of transportation: transit, bicycle/pedestrian, rail,
aviation, ferry or roadway.
Top multimodal projects and honorable mentions will be selected in
six categories this year – Urban, Suburban, Rural, Tourism, Innovation,
and (new!) Most Voted Project. The deadline for entries is Jan. 10,
2020. A high profile panel of judges from across North Carolina
will select the winners and Secretary of Transportation James H.
Trogdon will announce the winners at a luncheon in Raleigh on April 1,
2020. Board of Transportation members, elected officials, and many
more will make up the audience in attendance to celebrate the winning
projects. Interested in nominating a project? Visit our website link above
to learn more and to access the application. If you have any questions,
email theMobi@ncdot.gov and we’ll respond shortly. We look forward
to seeing your nominations. Thank you for everything you do to make
North Carolina a great place to live, work, and do business.

Take NC By Train to the
Panthers Games

Arrive in Charlotte on train 73 at 9:40 a.m.
with plenty of time to enjoy the area around
Bank of America Stadium before the 1 p.m.
kickoff.
Take your time and enjoy some post-game
fun as you make your way back to the
Amtrak station for a 7 p.m. departure on train
78. Get tickets at ncbytrain.org.

Remaining
Game Dates
Dec. 15 & 29

Get to Bank of America Stadium
with a Transit Pass
Request your pass from conductors while on
the train. Good for one ride and in-route bus
transfer the day of travel.
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Looking for Holiday Gift Ideas?
NC Multi-Ride passes are an excellent gift for frequent
riders on your gift list. Visit ncbytrain.org to learn more
or purchase tickets! These are great stocking stuffers for
college students!

Get on Board With Us
on Social Media!
facebook.com/NCByTrain
twitter.com/NC_By_Train

December Trivia Question: What year was the

Railroading Merit Badge added to Scouts BSA Curriculum?
What do scouts learn to earn the badge? What historic location
in North Carolina provides training for the badge?
See answer on page 7.

Piedmont Locomotive 1810 dashing through the snow in January 2018

Photo by Andrew B. Futrell
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Historic Photo Recreation Wins
2019 NADO Photo Contest
The Rail Division’s modern day recreation of the May 10,
1869 iconic photo celebrating the completion of the first
transcontinental railroad at Promontory, Utah proved to be a
winner in the National Association of Development Organizations
annual photo contest. The Rail Division photo, taken on the
150th anniversary of the original photo, featured the Piedmont
passenger equipment and employees staged in a similar lineup to
the historic photograph, including officials shaking hands and the
celebratory toast.
NCDOT Photographer Katy Warner and Rail Division Deputy
Director Allan Paul are credited with carefully staging the modern
recreation.

Charlotte Gateway Station – Phase I Construction Update

Greyhound station moved

Retaining wall work

4th Street bridge work

Retaining wall work
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CCX Construction Update

The Rocky Mount CCX Intermodal Terminal Site preparation and surveying is ongoing. Significant grading
operations are underway for the wheeled parking area, transfer staging area and the south lead tracks.

Aerial view of north half of site

Aerial view of south lead track

Crews preparing to start Cement Treated Base
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NCDOT and the Carolina Coastal Railroad Improve Crossings
Our crossings highlighted this month are both in Beaufort
County on the Carolina Coastal Railroad. The NCDOT
Rail Division partnered with Division Two Beaufort County
Maintenance and the Carolina Coastal Railroad to make
these improvements.

The second crossing improved was Old 97 Road near
Pantego. This crossing also consisted of an asphalt surface
with no flangeway material. Potholes had formed along the
rails. This surface was replaced with asphalt and rubber
rail seal, eliminating the potholes and providing a better
crossing surface for drivers.

The first crossing was Terrapin Track Road near
Washington. This crossing had an asphalt surface with
no flangeway material. The asphalt around both rails was
deteriorating badly and potholes were beginning to form.
This was replaced with an asphalt and rubber rail seal
surface, making a much smoother surface.

Beaufort Co.

Terrapin Track Road crossing before improvements

Old 97 crossing before improvements

Terrapin Track Road crossing after improvements

Old 97 crossing after improvements

Ridership & Revenue on NC By Train Service – September 2019 vs. 2018
RIDERSHIP

REVENUE

2019

2018

% +/-

2019

2018

% +/-

Piedmont

17,098

13,773

24%

$408,379

$336,681

21%

Carolinian

16,601

14,305

16%

$1,036,376

$931,179

11%

951
Hours Volunteered by N.C. Train
Hosts in September supporting
NC By Train onboard and at events

3

September 2019 – Service modifications affected 10 Piedmont and six Carolinian trains.
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BSA Rail Camp and the Norfolk & Western No. 611 steam locomotive, NC Transportation Museum, Spencer

Photo: Ron King

December Railroad Trivia Answer:
The Railroad Merit Badge was created in 1952. In the 1990s badge requirements expanded to include more information
on rail safety and how trains are an integral part of the American economy. The research required to earn this badge
helps scouts interested in a career in transportation understand the various options available to them in the field of
railroading. In Feb. 2019 membership in the Scouts BSA expanded to include girls, opening the door for more of
America’s youth to earn the Railroading Merit Badge.

In the curriculum, scouts learn about freight train classifications, how commodities are transported efficiently, details on
how locomotives are powered and the braking mechanisms work. The functions of different types of rail cars are also
covered. Scouts hear about the history of passenger train service and ways to plan a trip using timetables.

Each year two camps are held at the North Carolina Transportation Museum in Spencer to help scouts earn their

Railroading Merit Badge. For more information about the camps, contact Tyler Trahan at Tyler.Trahan@ncdcr.gov or
919-636-2889.

2019 Rail Division Service Awards

Rail Division Service Awards were presented on Nov. 18 by
Director Jason Orthner to employees reaching employment
milestones. Those receiving awards, left to right, are Andy
Miller, Facilities and Property Manager, for five years of
service and Pon Phongsavath, Rail Planning Engineer, for 20
years of service.
Not pictured: Anamika Laad, Senior Rail Project
Development Engineer, 5 years of service; Frank Cornett,
Inventory Technician, 20 years of service; and Trent Carmon,
Engineering Specialist, 25 years of service.
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