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Rail Division Deputy Director Allan Paul Retires After 44 Years of
Working on the Railroad
After 44 years of working on the railroad, Deputy Rail
Division Director Allan Paul has decided to “Pull the Pin”
and retire on Feb. 1, 2020. Allan is a proud 1975 graduate
of Wake Forest University and adheres to the school’s “Pro
Humanitate” motto, which is understood to mean that we do
what we do for the sake of humanity, for the people of the
world. It is a very specific call to community service.
He joined the N.C. Department of Cultural Resources in
September 1975 and served five years with that agency.
His most notable achievement during his tenure at Cultural
Resources was the preservation and restoration of the
Historic Spencer Shops which is now the North Carolina
Transportation Museum. From 1980–1992, Allan was selfemployed and performed contract work with Class One,
Regional and Tourist railroads throughout North America.

Thanks to his vision, guidance and leadership, North
Carolina’s passenger rail program now offers three daily
round trips between Charlotte and Raleigh on North
Carolina’s Piedmont service, in addition to Amtrak’s
Carolinian (Trains 79 and 80) Charlotte-Raleigh-New York
service which began in 1990. Under Allan’s leadership,
North Carolina’s passenger program has become a
national leader in customer satisfaction and cost-effective
operations.
To expand service beyond the once daily Carolinian round
trip, locomotives and coaches were needed. At the time
new equipment was in short supply and cost prohibitive. To
get Piedmont service up and running in a timely manner
and within budget, Allan developed a program where
used equipment was purchased and refurbished. In 1995,
Piedmont (Trains 73 and 74) service began with two stateowned GP 40 locomotives and five passenger cars, adding
a second Raleigh to Charlotte round trip to North Carolina
intercity train service.
As Allan worked to expand passenger options and add
more equipment to the state’s Piedmont fleet, work was
underway to improve safety and capacity on the busy North
Carolina Railroad mainline between Raleigh and Charlotte.
Equipment refurbishments and railroad improvements
enabled the addition of a third round trip in 2010 and a fourth
in 2018.

Allan Paul (left) and Craig Newton inspect Greensboro Station track
and platform work, 2005 (Photo by Ken Taylor)

In 1988 Governor Jim Martin appointed Allan to the
“Governor’s Task Force on Passenger Rail Service.” Four
years later the governor and then NCDOT Secretary
Tommy Harrelson asked Allan to develop and implement
NCDOT’s state passenger rail program. Starting as a
Transportation Planner, Allan rose through various positions
to become Deputy Director of the Rail Division.

Allan reviewing Piedmont Improvement Program projects, 2017
Inspection Train
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During this time of passenger
service expansion, Allan and
his team also preserved,
restored and/or built 25
train stations throughout
North Carolina. The Station
Improvement Program has
greatly impacted the growth
of passenger service and on
economic development in the
state. All stations that serve
Allan at opening of Raleigh
intercity passenger trains
Union Station, 2018
have been enhanced, making
each station unique. The Rail Division made the best use of
existing stations and adaptively reused buildings that were
not former stations, as in the case of the Durham Station
and the recently completed Raleigh Union Station.
Work is now underway to develop Gateway Station on
property in Uptown Charlotte that was advanced under
Allan’s guidance as the best location for a multimodal and
multiuse station.

Allan (right) at NC Volunteer Train Host training session

Under Allan’s lead, the Rail Division’s corridor program has
also become a national model for preserving and returning
to service under-utilized rail corridors. He guided and
grew the North Carolina Volunteer Train Host Program to
become the longest running and most successful volunteer
host program in the United States. Throughout his years of
service with the Rail Division, he nurtured many productive
partnerships with local, county, state and federal agencies,
as well as Amtrak and North Carolina’s Class One and short
line railroads.

He has served on numerous state and national passenger
rail committees, and is an original member of the national
“Next Generation Equipment Committee.” Over the last
ten years, they developed designs and specifications
for new passenger locomotives and railcars now being
manufactured in the United States. Allan also served as the
lead Rail Division representative on the “State Emergency
Response Team” since 1996.
His proudest
accomplishment,
however, has
been the many
friendships, past
and present,
he has been
privileged to gain
at NCDOT and
throughout the
railroad industry.
Allan at the controls during a locomotive
demonstration

Allan Paul (left), former Rail Director Paul Worley and former Rail
Planning Manager Mark Sullivan at Amtrak’s X-2000 equipment
demonstration in 1993

Allan inspects the Piedmont Corridor

The Rail Division
congratulates Allan on his
many years of exemplary
service to our state
and thanks him for his
tremendous contributions
to the success of North
Carolina’s passenger rail
services.
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Deal Advances on Southeast Rail Corridor
North Carolina has received good transportation news as
an important agreement reached on Dec. 19 will advance
plans to improve the Southeast’s freight and passenger rail
network.

Washington DC

Long Bridge

Legend

The Virginia Department of Rail and Public Transportation
recently announced a major deal with CSX. Part of the deal
will enable the N.C. Department of Transportation to acquire
a 10-mile portion of an inactive freight line in North Carolina
so it can be converted for use on the Southeast Rail Corridor.

S-Line
S-Line, Track Removed

Richmond
Petersburg

VA to Acquire
Rail Corridor

The Southeast Rail Corridor is a network of passenger and
freight rail from Washington D.C. to Jacksonville, Fla. The
rail runs roughly parallel to Interstate 85 and U.S. 1 through
North Carolina. The 10-mile section to be acquired runs from
Ridgeway in Warren County to the North Carolina-Virginia
border.
“This is a key step as we work to improve our rail system
to move people and goods more efficiently between North
Carolina and communities along the East Coast,” said Jason
Orthner, director of the NCDOT’s Rail Division.

VA

SA-Line, Track Inactive
Current Passenger Rail Route

Weldon

Ridgeway
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Greensboro
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Wilson
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This deal will also enable the construction of a new Virginiaowned Long Bridge across the Potomac River, and acquisition of more than 350 miles of railroad right-of-way.
This deal comes as officials with North Carolina and Virginia are strategizing about how to acquire both in-service and outof-service rail lines for enhanced freight and passenger services. North Carolina Sen. Tom McInnis is chairman of the North
Carolina delegation of the VA-NC Interstate High Speed Rail Compact and a chairman of state legislative transportation
committees.
“This agreement takes us a big step forward in our efforts to better connect North Carolina communities,” McInnis said. “And it
will offer new connections between our state and our neighbors, providing lasting economic development opportunities.”

Morrisville Police, NCDOT Stage Crashed Car
to Promote Rail Safety
Throughout January, a crashed vehicle was on display near the railroad
crossing at Morrisville-Carpenter Road and Chapel Hill Road in Wake County
as part of the “Operation Respect the Tracks” campaign sponsored by the
Morrisville Police Department and the NCDOT Rail Division. The crashed
car, which stemmed from an incident at the location on Nov. 30, 2019 was
accompanied by a banner and rail safety messaging.
Drivers need to remember the following rail safety tips:
• Always expect a train at every highway-rail intersection;
• It takes a train traveling at 55 miles per hour more than a mile to stop;.
• Trains always have the right-of-way, even when emergency and law enforcement vehicles are involved;
• Always stop your vehicle when crossing gates are down or lights are flashing. Never try to drive around the gate;
• Never stop your car on railroad tracks. When approaching an intersection at railroad tracks,
keep your car safely behind the white lines; and
• Never race a train to a crossing.

BeRailSafe.org
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NC By Train Experiences RecordSetting Thanksgiving Holiday
Sunday, Dec. 1 was a record-setting day on the Piedmonts
with 2,244 total passengers handled on all six of the
Piedmont trains. Train 76 had the highest on board count at
486.
The Carolinians also had very good ridership that day. Train
79 had 864 passengers and train 80 had 870 for a total of
1,734.
The combined ridership on the Piedmont and Carolinian
trains for Dec. 1 was 3,958. This Sunday was part of the
Thanksgiving holiday ridership period which covers the
Wednesday before Thanksgiving through the following
Sunday.

Passengers Traveling for Thanksgiving Enjoy
New Benches at Cary Station
Ridership at Cary soared after the station was expanded, from
40,000 per year in 2011, to more than 80,000 per year currently. As a result, many passengers had to sit on the floor or stand,
so two new waiting room benches were custom made to match
the existing benches and delivered in November. Cary Depot
consistently ranks number one nationally in Amtrak’s quarterly
passenger surveys of overall station experience.

Charlotte Gateway Station – Phase I Construction Update

Greyhound station moved

Pouring 4th Street bridge cap

P&N bridge work by the Bank of America Stadium

Retaining wall work by Bank of America Stadium
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CCX Construction Update

The Rocky Mount CCX Intermodal Terminal Site preparation and surveying is ongoing. Significant grading
operations are underway for the wheeled parking area, transfer staging area and the south lead tracks.

Aerial view of terminal site looking west

Aerial view of terminal site looking north

Aerial view of south lead tracks roadbed grading
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NCDOT and the Blue Ridge Southern Railroad Improve Crossings
Our featured crossings this month are both on the Blue
Ridge Southern Railroad. NCDOT Division 14 and
Henderson County Maintenance assisted the Blue Ridge
Southern Railroad and the Rail Division with improving the
Cane Creek Road crossing near Fletcher. The surface of this
crossing consisted of timber and asphalt inside the gauge
of the track, and asphalt only outside. The timbers were
deteriorating and in need of replacement. The new surface
is asphalt and rubber rail seal providing a better crossing
surface for drivers.

was asphalt and rubber rail seal, plus the asphalt was failing,
creating potholes and uneven asphalt inside the gauge of
the track. This was replaced with new rail seal and asphalt,
giving drivers a much improved crossing surface.

Buncombe Co.
Henderson Co.

NCDOT Division 13 and Buncombe County Maintenance
assisted the railroad and the Rail Division with improving the
Hominy Baptist Church Road near Candler. This crossing

Cane Creek Road crossing before improvements

Hominy Baptist Church Road crossing before improvements

Cane Creek Road crossing after improvements

Hominy Baptist Church Road after improvements

Ridership & Revenue on NC By Train Service – October 2019 vs. 2018
RIDERSHIP

REVENUE

2019

2018

% +/-

2019

2018

% +/-

Piedmont

22,238

20,480

9%

$539,500

$498,751

8%

Carolinian

22,027

22,735

-3%

$1,397,806

$1,426,083

-2%

1,225
Hours Volunteered by N.C. Train
Hosts in October supporting
NC By Train onboard and at events
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October 2019 – Service modifications affected four Piedmont trains and one Carolinian train.
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2019 Santa Train on the Piedmont
Three hundred kids of all ages enjoyed this year’s Raleigh Santa Train.
On the round trip between Raleigh and Greensboro, Santa and Mrs. Claus
visited each child and their families. A special thanks to the NC Train Host
Association volunteers and Rail Plan for helping the Rail Division and
Amtrak make this day a success.
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March 25-27, 2020 – Raleigh, N.C.
March 25-27, 2020 – Raleigh, N.C.

District of Columbia • Virginia • North Carolina • South Carolina • Georgia • Florida • Alabama

District of Columbia • Virginia • North Carolina • South Carolina • Georgia • Florida • Alabama

Ready
toto
Build
Ready
Build
The Southeastern States Department of Transportation Rail
Divisions and the Women’s Transportation Seminar North Carolina
Triangle Chapter are jointly hosting a regional forum on rail issues
in seven southeastern member states – District of Columbia,
Virginia, North Carolina, South Carolina, Georgia, Florida, and
Alabama.
The Forum, taking place March 25-27 at the Sheraton Hotel in
downtown Raleigh will:
• Bring focus to the efforts made by the southeastern states to
unify their visions for the role of rail in the region through the
multi-state Compact agreement and the Federally-led regional
study for the Southeast Rail Corridor;
• Highlight the economic benefits of a coordinated approach to
regional rail planning;
• Identify the role of trends and activities in intermodal freight
transportation: rail, ports, trucking, and shipping hubs;
• Share examples where comingled passenger and freight
services can work— and where it cannot;
• Provide opportunities for multi-state networking and sharing of
beneficial information; and
• Provide opportunities to inspect area freight, intermodal and
passenger projects.
Invited speakers include Federal Railroad Administration officials,
state transportation secretaries, state rail officials, railroad executives,
industry experts, plus local and state political leaders throughout
the region.
Click here to register.

ncbytrain.org
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IT’S A GRAND SLAM WHEN TAKING
NC BY TRAIN TO THE GAME!

Take NC By Train to the
ACC Tournament in Greensboro
Check NCByTrain.org for schedules, buy tickets and hop on
board for Greensboro to support your favorite teams.
First Round Games: March 10
Second Round Games: March 11
Quarter Finals: March 12
Semifinals: March 13
Championship Game: March 14

STATIONS LOCATED NEAR YOUR FAVORITE BASEBALL TEAM

BURLINGTON | CHARLOTTE | DURHAM | GREENSBORO | HIGH POINT | KANNAPOLIS

Before getting off the train at the Greensboro Station, request
a transit pass from your conductor to ride a GTA bus from the
Greensboro Depot to Greensboro Coliseum.
Be sure to have $1.50 bus fare for your return trip from the
coliseum to the depot.

Charlotte Gateway Station – Phase I Construction Update
The Charlotte Gateway Station Phase 1 project is targeted for completion in 2023. The scope includes bridges for to
support passenger tracks, a center island level-boarding platform, and railroad track and signals. Proposals from private
developers who are involved in the City’s selection process for building the station and multi-use development in Phase
2 are due on March 27th. The selected team is anticipated to be announced this Spring.

7th Street looking south

Aerial view looking north from 4th Street

Aerial overview of project looking south from 7th Street

Retaining wall and canopy foundation work
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CCX Construction Update
Construction continues on the Carolina Connector (CCX) intermodal terminal in Rocky Mount, NC. Significant
grading, utility, and drainage operations are underway, and construction of the south lead track and building
foundations have begun.

Aerial view of south half of terminal site looking north

Aerial view of south lead track construction

Site drainage installation

South lead track construction

Terminal building foundation construction
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NCDOT and the Yadkin Valley Railroad Improve Crossings
This month we’re looking at two crossings on the Yadkin
Valley Railroad in Forsyth and Stokes counties.
Division 9 Forsyth County maintenance assisted the Yadkin
Valley Railroad and the Rail Division to improve this crossing
surface on Helsabeck Road near Rural Hall in Forsyth
County. This crossing had no flangeway material, and the
asphalt was beginning to deteriorate. It was replaced with a
new rubber rail seal and asphalt surface, providing a much
better crossing surface for drivers.

the lag bolts exposed, while the asphalt in the approaches
were also beginning to fail. This surface was replaced with
rubber rail seal and asphalt, offering a safer crossing for
nearby residents.
Stokes Co.
Forsyth Co.

Division 9 Stokes County maintenance, assisted the railroad
and the Rail Division with improving the Priddy Farm Road
near King. The crossing timbers were badly rotted, leaving

Helsabeck Road crossing before improvements

Priddy Farm Road crossing before improvements

Helsabeck Road crossing after improvements

Priddy Farm Road after improvements

Ridership & Revenue on NC By Train Service – December 2019 vs. 2018
RIDERSHIP

REVENUE

2019

2018

% +/-

2019

2018

% +/-

Piedmont

20,289

17,116

18%

$517,528

$416,025

24%

Carolinian

23,590

22,369

5%

$1,821,928

$1,582,009

15%

1,135
Hours Volunteered by N.C. Train
Hosts in December supporting
NC By Train on board and at events

December 2019 – Service modifications affected three Piedmont trains.
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State’s Piedmont Passenger Rail Service Resumes Operations

Daily service between Charlotte and Raleigh increases schedule options

Now people traveling between Raleigh and Charlotte
have an additional schedule option on board Piedmont
trains 73 and 76.
Previously, the N.C. Department of Transportation had
suspended operations of the state-operated Piedmont
passenger rail service due to the impacts of COVID-19.
Passengers on board Piedmont train 73 will leave
Raleigh at 6:30 a.m. before arriving in Charlotte at 9:40
a.m. Later that day, train 76 will depart Charlotte at 3:15
p.m. and arrive in Raleigh at 6:26 p.m. People can also
travel between Charlotte and New York on board the
Carolinian.
To ensure passenger and crew safety, Amtrak has
enhanced cleaning procedures in place and is requiring

that all customers in stations, on trains and thruway
buses wear facial coverings. In addition, Amtrak is
limiting the number of riders per train to make sure
passengers can safely social distance.
Passengers with reservations can modify their trips
on Amtrak.com, or find their
reservations on the home
screen in the Amtrak app. To
cancel a reservation with no fee,
passengers must call 800-USARAIL and speak with an agent
(not available via Amtrak.com or
the app). Amtrak is waiving all
change fees until Sept. 30.

Rail Division Awarded Grant Funding
NCDOT’s Rail Division has been awarded up to
$80 million in federal grant funds through the
Federal Railroad Administration’s (FRA) FederalState Partnership for State of Good Repair
Program (Partnership Program).

Traveling Safely Onboard NC By Train
At stations and on trains, precautions are being taken
to ensure the safety of our passengers with enhanced
cleaning procedures and social distancing. Masks are
required both in the stations and on trains.

The federal funds, announced in May, will
be used to purchase six locomotives and 13
passenger coaches to replace existing stateowned equipment that is 30 to 60 years old.
The project is the second phase of NCDOT’s
equipment procurement program, building upon
a previous Partnership Program award of $76.8M
in March 2019 to purchase 13 coaches.
Together the grants, totaling $156.8M, will
include the purchase of six locomotives and 26
coaches to support the Piedmont service.

Passenger Surveys Go Touchless
Participating in our passenger survey has never been
easier – no paper or pens are needed. Passengers
simply use their phones to scan the QR code found on
stickers on the train windows. The survey will open and

Calling All Train Fans!
Activities for Kids from Amtrak
For parents looking for fun and engaging activities for

can be filled out quickly and easily from the phone.

children while at home, visit

All passengers are encouraged to participate. Let us

amtrak.com/activity-center.

know how we are doing. Your voice matters as we work
to make NC BY TRAIN the best service possible.

The website offers a full fleet of train-related activities
for kids grade K-5.
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Developer Selected for Charlotte Gateway Station District
Charlotte Gateway Partners
LLC is a joint real estate venture
between Charlotte-based
developer The Spectrum Cos.,
and Washington, DC. real estate
firm Republic. They were chosen
from a final list of three groups
responding to the city’s request
for proposals for the project.
“Selection of this group is an
important step towards making
Phase II of the Charlotte Gateway
Station vision a reality,” said Rail
7th Street looking south toward the block that will be the primary station area for the City’s
mixed-use development.

In March, Charlotte Gateway Partners LLC was chosen by the
City of Charlotte to develop the Gateway District which
includes an Amtrak station/multimodal transit hub and
mixed-use development areas. The station will be built
on city-owned property surrounded by West 6th, North
Smith and West 9th streets. Additionally, adjacent property
owned by NCDOT will be part of the overall thirteen-acre
development.

Division Director Jason Orthner.
“The department and City of
Charlotte have partnered for

many years to bring the city’s Amtrak station into the heart
of Uptown Charlotte. With improvements to all stations along
the Piedmont corridor, including the opening of the new
Raleigh Union Station in 2018, completion of the Charlotte
Gateway Station will bring the best in services and amenities
for passenger train service to North Carolina’s largest city.”
Phase 1 construction of the track and platform infrastructure
is underway and expected to be finished in 2023.

Charlotte Gateway Station – Phase I Construction Update
The Charlotte Gateway
Station Phase 1
project is targeted for
completion in 2023.
The scope includes
bridges to support
passenger rail tracks,
a center island with a
level-boarding platform,
plus railroad track and
signals.
P&N bridge deck work
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Charlotte Gateway Station – Phase I Construction Update continued

6th Street bridge construction

Setting girders at 4th Street bridge

Installation of 4th Street bridge diaphragm

Arthur Petteway Retirement
Arthur Petteway retired from NCDOT on Aug. 31 after 32

such as advertising to scoping

years of excellent service. He began his career with the

and contracting for private

Santa Fe Railway as an Engineering Aide and left as a

engineering firms utilized by

Roadmaster seven years later. Arthur started his NCDOT

the multimodal unit. From

career as a Traffic Control Design Technician in Traffic

there, Arthur returned to the

Engineering before moving to an Assistant Resident

Rail Division, first working

Engineer position in the Division 5 Construction Unit.

in the planning area for two

He then spent several years in the Structure Design Unit

and half years providing

working on bridge design and construction projects. Arthur

oversight for environmental

then transitioned to the Rail Division for the first time and

and planning studies. Over the

spent 10 years working in the Engineering & Safety Unit

last three years, he has been

with his latest duties as the Engineering Services Manager

the Data Analysis & Inventory

overseeing Traffic Separation Studies, crossing closure and

Manager. In this role he oversaw crossing, safety, freight

mitigation projects and engineering consultant coordination.

and passenger rail data analysis, including the federally

Arthur moved to the Professional Services Management

mandated Highway/Rail Crossing Inventory Program.

Unit in August 2009 where he served as a project engineer

Arthur is a graduate of N.C. State University and a licensed

for the multimodal area. He was responsible for aspects

professional engineer in the State of North Carolina.
4

CCX Construction Update, Rocky Mount
Construction continues on the Carolina Connector (CCX) intermodal terminal. Significant grading, utility and paving
activities are finished. Construction of the yard track and buildings are underway and mast light installation has
started. The cranes have been delivered and are now on site awaiting installation.

Crane delivery from Europe to Port of Wilmington

Aerial view of terminal site looking west
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CCX Construction Update continued

Terminal Drive looking west

Terminal South lead, looking north

Roadability Building construction
6

CCX Construction Update continued

Administration Building

NCDOT and the Blue Ridge Southern Railroad Improve Crossing
Through the Freight Rail and Rail Crossing Safety

The crossing was upgraded to a modern asphalt and rubber

Improvement Fund (FRRCSI), the Rail Division partners with

rail seal surface, providing a much improved crossing surface

railroads around the state to improve road surfaces at grade

for traffic on this road.

crossings for vehicles and trains. A crossing on the Blue
Ridge Southern Railroad is profiled in this issue.
This crossing is on Roberts Road in Asheville. NCDOT’s
Division 13 Buncombe County Maintenance and Rail Division,
along with the Blue Ridge Southern Railroad contributed to
this crossing improvement.

Buncombe Co.

The original asphalt and timber crossing surface was
deteriorating and the asphalt patching. Lag bolts were
sticking up above the crossing surface, creating a rough ride
for drivers.

Roberts Road before improvements

Roberts Road after improvements
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Grant Will Fund Missing Link on Southeast Rail Corridor
Allows state to buy rail corridor, providing connectivity and economic opportunities
“Preserving our rail systems is crucial to future tourism and economic
growth, and this funding will help ensure the S-Line in Eastern North
Carolina is secure for generations to come,” said Senator Tillis. “I am proud
to have worked with my colleagues on a bipartisan basis to secure this
grant and I will continue to prioritize improving infrastructure across our
great state of North Carolina.”
Washington DC

The U.S. Department of Transportation
awarded this grant to NCDOT’s Rail Division
as part of the Consolidated Rail Infrastructure
and Safety Improvements (CRISI) program.
This investment into the Southeast Corridor
will provide better connections between rural
and urban communities while also spurring
new economic development opportunities. In
addition, the corridor will help offer improved
freight services, and will trim up to 1.5 hours
off passenger rail services between Raleigh,
Virginia and D.C.

In 1992, the U.S. Department of
Transportation named the Southeast
Corridor as one of the ﬁrst ﬁve federally
designated higher speed rail corridors in
the country. The corridor is a network of
passenger and freight rail that runs from
Washington, D.C. to Jacksonville, Fla.,
encompassing D.C., Virginia, North Carolina,
South Carolina, Tennessee, Georgia and
Florida.

S-Line
S-Line, Track Removed

VA
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“A modernized freight and passenger rail
network will connect the Southeast while
spurring new economic development
opportunities,” said Transportation Secretary
Eric Boyette.

Legend

S-

The N.C Department of Transportation
received a $47.5 million federal grant in
September to purchase the S-Line rail
corridor between Raleigh and Ridgeway in
Warren County. The award follows Virginia’s
announcement last December that they are
acquiring the S-Line between Petersburg
and Ridgeway as part of a larger rail corridor
acquisition and improvement program.

Fayetteville

Hamlet

To Florida

To Savannah
& Florida

Not to Scale

“Today’s awarded grant is a huge win for North Carolina’s rail system,”
said Senator Burr. “The S-Line currently serves as the missing link to the
Southeast Corridor. This grant will be used to purchase the right of way
to not only improve passenger rail access, but expand freight services in
the state. I applaud Secretary Chao for recognizing the importance of this
project to North Carolina’s economic development.”

“Developing intercity passenger rail service along the

“I am thrilled with today’s $47.5 million grant

‘S-Line’ corridor will improve mobility, bolster safety,

announcement by the U.S. Department of Transportation

and reduce highway congestion between Raleigh and

for the purchase of the S-Line corridor in North

Richmond,” said Representative David Price. “Today’s

Carolina,” said Congressman Butterfield. “Developing

$47.5 million federal grant to NCDOT for right-of-way

this rail line is a critical step in completing the Raleigh

acquisition is a critical step forward in this process, which

to Richmond portion of the Southeast Corridor. Today’s

builds on years of collaboration between transportation

announcement begins what I hope will be a long line

officials in North Carolina, Virginia, and the Federal

of future announcements on enhanced transportation,

Railroad Administration, as well as our congressional

employment, and economic development opportunities

delegation. As Chairman of the House Transportation,

for North Carolina and, specifically, residents and

Housing and Urban Development Appropriations

businesses in Warren and Vance Counties.”

Subcommittee, I was pleased to secure dedicated
funding in fiscal year 2020 appropriations legislation for
projects like this one. I look forward to continuing to work
with NCDOT, my colleagues, and other stakeholders to
advance this critical project.”

southeastcorridor.org

Traveling Safely Onboard with NC By Train and Amtrak
Across the United States, Amtrak and states providing
passenger rail services have partnered to make
train travel as safe as possible for passengers and
staff during the COVID-19 pandemic. Nationwide,
precautions are being taken to ensure the safety of our
passengers with enhanced cleaning procedures and
social distancing measures in place. Face coverings are
also required in the stations and on trains.
The Carolinian trains 79 and 80 have consistently been
among the best performing trains in the nation for
ridership recovery during the pandemic. In addition to
the Carolinian, Piedmont trains 73, 74, 75 and 76 are in
service between Raleigh and Charlotte and the stops in
between, providing safe, essential transportation.

Visit ncbytrain.org
for more information
and to book tickets.
Photos: Amtrak
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Freight Rail and Rail Crossing Safety Improvement Fund
Grants Awarded
The NCDOT Rail Division awarded approximately $16.7M in matching grant funds to seventeen
short line railroads for projects that are important to ensure the state’s rail network is able to handle
increased traffic and heavier railcars to serve the state’s businesses and industries. Funded by the
Freight Rail and Rail Crossing Safety Improvement fund (FRRCSI), the projects will provide more than
$32M in rail infrastructure improvements statewide.
FRRCSI supports rail infrastructure health, safety and performance throughout the state, enabling
NCDOT to partner with rail companies on improvement projects. This partnership helps railroads
meet customer needs in an efficient and cost-effective manner while also preparing them for
growing service demands and partnerships with new businesses and industries across the state.
Projects awarded funding and their estimated total costs, including railroad matching funds, are as
follows:
Aberdeen Carolina and Western Railway Company (ACWR)
Total Cost: $3M
The project will construct two phases of track spur and storage at the ACWR shop facility, construct
two double-ended passing sidings and install new crossties in various locations in Moore and
Montgomery counties.
Aberdeen Carolina and Western Railway Company (ACWR)
Total Cost: $9.1M
The project will construct and improve nearly 32,000 track feet of track, and install new crossties in
various locations over 21 miles of track in Mecklenburg, Cabarrus, Stanly, Montgomery and Moore
counties. Additional project components include construction of a storage siding track, three
double-ended sidings, an industrial spur, and a lead track in a switching yard. A crossover and a
track for fueling and sanding will be extended and two culverts will be improved.
Aberdeen Carolina and Western Railway Company (ACWR)
Total Cost: $1.2M
This project in Stanly County will construct a new rail siding extension, a new rail yard and improve a
highway-rail grade crossing.
Aberdeen and Rockfish (AR)
Total Cost: $0.8M
These improvements will install new rail and crossties, surfacing and tamping, and make highwayrail crossing surface upgrades on rail corridor where heavy loads are transported in Hoke County.
Alexander Railroad Company (ARC)
Total Cost: $0.6M
The project will improve track and switches, install crossties, resurface track, relocate a siding and
consolidate highway-rail grade crossings in Iredell County.
Atlantic and Western (ATW)
Total Cost: $1.4M
The project will replace and upgrade rail, install new crossties, rehabilitate grade crossings and
provide bridge improvements in Lee County.
Atlantic Railway (ATL)
Total Cost: $0.4M
The project will install new crossties, provide bridge improvements and improve sections of the
corridor for service in Stanly County.
Blue Ridge Southern Railroad (BLU)
Total Cost: $0.7M
The project will provide bridge improvements and modernization along the Canton and Skyland
Subdivisions in Buncombe and Haywood counties.
Blue Ridge Southern Railroad (BLU)
Total Cost: $0.2M
The project will complete a second phase of slope stabilization and improvements in the Balsam
Mountain slope in the Canton subdivision in Jackson County.
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Blue Ridge Southern Railroad (BLU)
The project will upgrade turnouts in the Canton yard in Haywood County.

Total Cost: $0.7M

Blue Ridge Southern Railroad (BLU)
Total Cost: $0.3M
The project will upgrade an eight-track grade crossing and install new rail in the Canton subdivision
in Haywood County.
Caldwell
County
Railroad

Caldwell County (CYCW)
Total Cost: $0.7M
The project will install new crossties, switch ties and rail on the Hickory Runaround siding, renew
grade crossings, address drainage issues, and improve embankment roadbed shoulders in Burke,
Catawba and Caldwell counties.
Carolina Coastal Railway (CLNA)
Total Cost: $2.1M
The project will install new bridge ties and crossties, plus improve bridges on the Main Line and
Rocky Mount line in Beaufort, Pitt, Greene, Nash and Wilson counties.
Chesapeake & Albemarle (CA)
Total Cost: $0.8M
The project will make track, bridge and other improvements in Chowan, Pasquotank, Camden and
Currituck counties.
Great Smoky Mountains (GSM)
Total Cost: $1.7M
The project will upgrade rail, install new crossties, provide ballast and tamping, improve bridges,
and provide ultrasonic testing and bridge inspections in Jackson, Graham, Macon and Swain
counties.
Laurinburg and Southern (LRS)
Total Cost: $1M
This project will replace and upgrade rail, upgrade switches and improve crossing surfaces in
Scotland County.
North Carolina and Virginia (NCVA)
Total Cost: $2M
The project will replace and upgrade rail, install new crossties, ballast and resurface track, and
repair bridges in Bertie, Hertford and Northampton counties.
North Carolina State Ports Authority (NCSPA)
Total Cost: $0.8M
The project will make improvements on track operated by the Carolina Coastal Railway and install
new bridge ties and a new locking mechanism on the movable bridge connecting the main port to
Radio Island in Carteret County.
Piedmont and Northern (PNRW)
Total Cost: $1M
This project will complete construction of track storage and a second switching lead to a transload
facility in Gaston County.
Red Springs and Northern (RSN)
Total Cost: $0.4M
The project will install new crossties, culverts and surface track in Robeson County.
RJ Corman (RJCS)
Total Cost: $1M
Improvements include new track materials, track surfacing, new crosstie installation, new ballast,
and improvements to grade crossings in Columbus County.
Wilmington Terminal (WTRY)
Total Cost: $ 1.2M
The project will upgrade rail on the lead track and turnouts, replace crossties, and ballast and
surface track in New Hanover County.
Yadkin Valley (YVRR)
Total Cost: $ 1.5M
The project will replace and upgrade rail, install new crossties, provide ballast and surface track in
Forsyth, Stokes, Surry and Wilkes counties.

4

Charlotte Gateway Station – Phase I Construction Update

Trade Street looking south toward the block that will be the primary station area for the City’s mixed-use development

The Charlotte Gateway
Station Phase 1
project is targeted for
completion in 2023.
The scope includes
bridges to support
passenger rail tracks,
a center island levelboarding platform,
plus railroad track and
signals.

Construction of a passenger tunnel and retaining wall at 4th Street
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Charlotte Gateway Station – Phase I Construction Update continued

Construction of the retaining wall at Martin Luther King Jr. Boulevard

Construction of platform foundations

Construction of platform canopy foundations
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CCX Construction Update, Rocky Mount

Construction is ongoing
at the Carolina Connector
(CCX) intermodal terminal in
Edgecombe County. Significant
grading, utility and paving
activities are nearly complete.
Construction of the yard
track and buildings are nearly
finished. The material for the
movable electric cranes have
been delivered and are now on
site awaiting assembly.

Terminal site looking north

Terminal site looking west
7

CCX update continued

Terminal north lead looking north

Terminal looking north

Terminal south lead looking north

